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1969 wels amerikis pensil­
vaniis Statis qalaq derbiSi 
Seiqmna proeqtis menejmentis 
instituti (Project Management 
Institute – PMI). es saerTaSoriso 
profesiuli asociaciaa, rome­
lic mowodebulia gaaRrmaos 
proeqtis menejmentis mecni­
ereba da xelovneba. dReisaT­
vis masSi gaerTianebulia 100 
aTasze meti adamiani msoflios 
masStabiT, romlebic aqtiurad 
monawileoben calkeuli sakon­
sultacio-satreiningo da biz­
nes-proeqtebis momzadebisa 
da ganxorcielebis procesSi. 
institutis damsaxureba aris 
is, rom mis mier SemuSavebuli 
standartebi proeqtebis marT­
vis sferoSi aRiarebulia stan­
dartizaciis saerTaSoriso 
organizaciis (ISO _ International 
Organization for Standardization) mier 
ISO 9001 standartis saxiT (in­
stitutis sainformacio Web-
gverdi aris www. pmi.org).

saerTaSoriso samecnie­
ro-praqtikuli terminolo­
giis mixedviT, proeqti ga­
nixileba rogorc saqmiano­

bis saxeobaTa erToblioba, 
romlebic dakavSirebulia 
garkveuli drois manZilze 
dasaxuli miznebis miRwevas­
Tan. sxvagvarad, proeqti gan­
sakuTrebuli produqciis an 
servisis Seqmnaa garkveuli 
drois manZilze. es aris dro­
ebiTi gegma, romelsac aqvs 
dasawyisi da dasasruli. pro­
eqti Seicavs erTmaneTTan da­
kavSirebul qmedebebs. 

proeqtis menejmenti saq­
mianobis imgvar saxeobaTa 
xelmZRvanelobaa, ramac un­
da uzrunvelyos miznebis 
miRweva SemosazRvruli dro­
isa da biujetis farglebSi 
da saTanado xarisxiT. 

proeqts sami specifikuri 
maxasiaTebeli gaaCnia:

_ mkafiod gansazRvruli 
mizani;

_ iSviaTi, unikaluri an 
ucnobi saqmianoba misi gan­
mxorcielebeli sawarmosT­
vis;

_ kompleqsuri moRvaweo­
ba, romelic xSirad iTvalis­
winebs teqnologiuri opera­

ciebis da samuSaoTa vadebis 
rTul gadaxlarTvas.

yvela proeqts sicocx­
lis garkveuli vada gaaC­
nia. amitom SeiZleba iTqvas, 
rom proeqtebi warmoiSoba da 
sruldeba, xolo sawarmo ga­
nagrZobs muSaobas. proeqtebi 
garkveuli droiT Tavisken mi­
izidaven sawarmos resursebs, 
rac zogjer iwvevs uTanxmo­
ebas proeqtebSi Causmel qve­
danayofebTan. amdenad, auci­
lebelia mudmivi efeqtiani 
koordinireba sawarmos, pro­
eqtis da sxva qvedanayofebis 
xelmZRvanelobas Soris.

yvela proeqts aqvs Tavisi 
gansazRvruli struqtura da 
marTvis specifika. proeqte­
bis struqturireba da mar­
Tvis meTodebis gansazRvra 
xdeba sxvadasxva principe­
bis mixedviT. Tumca, umTav­
resi mainc proeqtis aRqma 
unda iyos, rogorc erTiani, 
Ria sistemisa. 

proeqtis CarCoebSi mka­
fiodaa gamoyofili misi 
personali, anu monawileebi. 

proeqtebis 

menejmenti
proeqtebis marTva Tanamedrove me

nejmentis erT-erTi umTavresi mimar
Tulebaa. igi civilizebuli qveynebis 
mTeli  erovnuli meurneobis, kerZod, 
biznesis praqtikulad yvela sferoSi 
gamoiyeneba. 

aqedan gamomdinare, saqarTvelos 
biznes-seqtorisaTvis metad mniSvnelo
vania moxerxdes yvela organizaciis 
orientacia proeqtebis SemuSaveba-marT
vaze da saTanado specialistTa momza
deba-gadamzadebaze.
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proeqtis personaluri Se­
madgenloba damokidebulia 
proeqtis mizanze, tipze, sa­
xeobaze, sirTuleze, masSta­
bebze da sicocxlis ciklze. 

proeqtis yvelaze aqtiur 
da stabilur monawileebad 
iTvlebian: proeqtis inici­
atori, SemkveTi, investo­
ri, proeqtis xelmZRvaneli, 
proeqtis gundi.

proeqtis iniciatori _ 
es aris subieqti (fizikuri an 
iuridiuli piri), romelic pro­
eqtis ZiriTadi ideis da misi 
ganxorcielebis iniciativis ma­
tarebelia. iniciatoris rolSi 
SeiZleba gamodiodes proeqtis 
nebismieri momavali monawile. 
saqmian iniciativas, proeqtis 
realizaciis mizniT, praqtiku­
lad yovelTvis flobs realu­
rad arsebuli SemkveTi.

SemkveTi _ rogorc proeq­
tis erT-erTi subieqti, dain­
teresebulia proeqtis miznis 
ganxorcielebaSi da konkre­
tuli Sedegebis miRwevaSi. igi 
gansazRvravs proeqtis Ziri­
Tad moTxovnebs da saqmiano­
bis CarCoebs, uzrunvelyofs 
dafinansebas, aformebs xel­
Sekrulebebs monawileebTan, 
iRebs pasuxismgeblobas pro­
eqtis Sedegebze.

investori _ SemkveTTan er­
Tad axorcielebs proeqtis da­
finansebas da dainteresebulia 
dagegmili finansuri Sedege­
biT. igi proeqtis dasrulebis 
Semdeg axdens angariSsworebas 
proeqtis monawileebTan.

proeqtis xelmZRvaneli 
(proeqt-menejeri) ufleba­
mosilia warmarTos mTeli 
saqmianoba proeqtis miznebis 
misaRwevad da pasuxismgebe­
lia SemkveTis winaSe. im Sem­
TxvevebSi, rodesac proeqti 
rTuli da masStaburia, xel­
mZRvanelis rolSi SeiZleba 
gamovides sakonsultacio an 
mmarTvelobiTi firma. Tumca, 
am drosac proeqtis xelmZR­
vanelis funqcias asrulebs 
erTi pirovneba. praqtikulad 
yvela proeqtSi xelmZRvanels 

hyavs erTi an ramdenime moad­
gile calkeuli mniSvnelovani 
mimarTulebebis mixedviT.

proeqtis xelmZRvanelis 
mimarT arsebobs mTeli rigi 
moTxovnebi, romelTagan aR­
saniSnavia:

_ sxva proeqtebis Sesrule­
bisa da xelmZRvanelobis ga­
mocdileba;

_ perspeqtivis xedva: xelm­
ZRvanelma SeiZleba ar icodes 
teqnikur-teqnologiuri de­
talebi, magram unda SeeZlos 
amocanebis dayeneba aseTi sa­
kiTxebis mcodneTaTvis;

_ inJinruli orientacia 
da miswrafeba ideis xorc­
Sesxmisaken;

_ marketingis codna da 
komerciuli unar-Cvevebi;

_ informaciis floba sa­
kuTari da sxva sawarmoebis 
mier ganxorcielebuli pro­
eqtebis Sesaxeb istoriul, 
meTodologiur, praqtikul-
Sedegobriv da komerciul 
WrilSi;

_ mudmivi zrunva profe­
siuli da menejeruli kvali­
fikaciis amaRlebisaTvis;

_ konkretuli proeqtis 
marTvis meTodebis codna da 
maTi praqtikuli gamoyene­
bis unari;

_ proeqtis finansuri bi­
ujetis efeqtiani gamoyene­
bis garantia;

_ proeqtis gundTan da 
yvela monawileebTan mWidro 
da harmoniuli urTierTobe­
bis damyarebis unari;

_ proeqtisaTvis saxifaTo 
riskebis gaazrebisa da ga­
movlena-Cacxrobis unari.

 proeqtis realizaciisas, 
misi specifikidan gamomdi­
nare, SeiZleba Seiqmnas xel­
mZRvanelis Secvlis saWiro­
eba. amitom, rigi kompaniebi 
axdenen liderebis rotacias. 
proeqtebis istoria gvidas­
turebs, rom kargi xelmZRva­
nelebi modiodnen kompaniis 
saqmianobis sxvadasxva sfe­
rodan da departamentidan. 
maTi saerTo ZiriTadi Tvi­

sebebidan aRsaniSnavia: Zli­
eri, energiuli da saWiroebis 
SemTxvevaSi, kompromisuli 
pirovneba; diplomatiuroba 
da piradi mosazrebebis dac­
va; sazrianoba da damoukide­
beli azrovnebis unari; uda­
vo kompetenturoba proeqtis 
umTavres sferoSi mainc; misi 
specialobis farglebs gareT 
arsebuli sakiTxebis codna 
da mTliani situaciis aRqmis 
unari; sisxlxorceuli da­
intereseba proeqtiT da misi 
warmatebiT damTavrebis xed­
va; teqnikuri samuSaos war­
marTvis da specialistebze 
davalebebis gacemis unari; 
fxianoba saqmeSi (finansuri 
da komerciuli sakiTxebi, Ta­
namoazreTa mobilizeba, xel­
Sekrulebebis dadeba da sxv.) 
da mewarmis dinamizmi; mouR­
leloba, sazrianoba, moxerxe­
buloba, simarjve. 

marTalia, kompaniis (orga­
nizaciis) umaRlesi xelmZRva­
neloba uSualod ar monawile­
obs proeqtis marTvaSi, magram 
igi yovelTvis saTanadod uW­
ers mxars proeqtis menejers 
da mTel personals. amasTan, 
proeqtis xelmZRvaneloba 
sistematurad urTierTobs 
sawarmos xelmZRvanelebTan, 
proeqtis warmatebiT ganxor­
cielebis mizniT. sawarmos 
(organizaciis) administra­
ciis Tanadgoma proeqtisad­
mi gamoixateba SemdegSi: ga­
dawyvetilebebis miRebis mka­
fiod gansazRvruli arxebi; 
reagireba Txovnebze; daxma­
reba konfliqtebis mogvare­
baSi; saWiroebis SemTxvevaSi 
resursebis gamoyofa; yvela 
saWiro informaciis miwode­
ba; mxardaWera sawarmos gareT 
arsebul iuridiul da kerZo 
subieqtebTan urTierTobaSi; 
urTierToba sazogadoebas­
Tan; sawarmos saqmianobisa da 
proeqtis teqnikur-ekonomi­
kuri da komerciuli paramet­
rebis SeTanawyoba; proeqtis 
dazRveva; proeqtis dacva 
kompaniis Siga intrigebisagan; 
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proeqtis xelmZRvanelobisa 
da personalis pirovnuli da 
profesiuli srulyofis uz­
runvelyofa.

Tavis mxriv, kompaniis 
(organizaciis) xelmZRvane­
loba proeqt-menejerisagan 
moiTxovs Semdegs: Sedegebs 
da angariSgebas; mkafio moxse­
nebebs; organizaciuli prob­
lemebis minimumamde Semcire­
bas; gundis personalis ukon­
fliqto marTvas; damoukide­
beli saqmianobis maRal dones; 
muSaobis procesSi pirovnul 
da profesiul zrdas; opti­
malur saqmian urTierTobas 
SemkveTTan da investorTan.

proeqtis gundi (perso­
nali) moqmedebs proeqt-me­
nejeris xelmZRvanelobiT 
dasaxuli miznebis misaRwe­
vad. gundis wevrebi unda ak­
mayofilebdnen maRali do­
nis profesiul moTxovnebs. 
maTi raodenoba, specializa­
ciis speqtri, movaleobebi da 
anazRaurebis odenoba gans­
xvavebulia sxvadasxva pro­
eqtis specifikis mixedviT. 
gundis formireba xdeba xel­
mZRvanelis mier proeqtis ini­
ciatorTan, SemkveTTan, inves­
torTan da sawarmos xelmZRva­
nelobasTan konsultaciebis 
safuZvelze.

zemoT CamoTvlilebTan 
erTad proeqtis monawileebs 
miekuTvnebian: kontraqtori, 
subkontraqtori da proeqtis 
produqtis momxmarebeli.

garda amisa, tipur proeq­
tSi yovelTvis CarTuli ari­
an sxvadasxva dainteresebuli 
mxareebi: saxelmwifo da ad­
gilobrivi xelisuflebis 
organoebi, sazogadoebrivi 
jgufebi, arasamewarmeo (ara­
komerciuli, arasamTavrobo) 
organizaciebi, mosaxleoba, 
sponsorebi, sakonsultacio, 
sainJinringo, mmarTvelobiTi 
da iuridiuli organizaciebi.

yoveli proeqtis (magali­
Tad: axali nawarmis aTviseba; 
msxvili eleqtrosadguris 
aSeneba; wignis gamocema; spor­
tuli RonisZiebis, iubiles, 
pompezuri Sou-festivalis 
an mokrZalebuli qorwilis 
Catareba da sxv.) Sesruleba 
gaTvlilia garkveul vadeb­
ze da moicavs Tanmimdevrul 
nabijebs proeqtis dawyebi­
dan mis damTavrebamde, rasac 
proeqtis sicocxlis cikli 
ewodeba.

proeqtis sasicocxlo cik­
li (saproeqto cikli) esaa 
logikur-droiTi struqtura, 
romelic Sedgeba ori perio­
disagan (fazisagan): proeqtis 

(sruli modelis) SemuSaveba 
da proeqtis realizacia.

yoveli proeqtisaTvis au­
cilebelia srulyofili geg­
mis SemuSaveba. gegmam mkafi­
od unda gansazRvros, Tu ra 
unda gakeTdes, ra vadebSi, 
vis mier, romeli resursebiT 
da ra danaxarjebiT. gegmaSi 
asaxulia mTeli proeqtis gan­
xorcielebis strategia da igi 
warmoadgens umTavres doku­
ments, romelic uzrunvelyofs 
proeqtis sxvadasxva samuSao 
modelebis optimalur koor­
dinacias.

proeqtis gegmis umTavre­
si elementebia:

_ proeqtis arsis mokle 
gadmocema, romelSic asaxu­
lia samuSaoebis ganxorcie­
lebis meTodebi, resursebi, 
vadebi da CamoTvlilia pro­
eqtis saboloo produqciis 
an momsaxurebis saxeebi;

_ moqmedebaTa sqema, rome­
lic dawvrilebiT gansazR­
vravs samuSao modelebis, 
konkretuli samuSaoebis da 
Semsruleblebis urTierT­
kavSirebs;

_ realurad miRwevadi da 
biujetTan dakavSirebuli 
Sualeduri sakvanZo Sedege­
bis CamonaTvali;

_ movlenaTa logikuri 
sqema (xSirad grafikulad 
gamoxatuli), romelic asa­
xavs proeqtis Semadgeneli 
nawilebis (samuSao module­
bis) Tanmimdevrobas, parale­
lurobas, urTierTSexamebas 
da sxv;

_ organizaciul urTier­
TqmedebaTa gegma, romelic 
asaxavs kavSirebs proeqtis 
garemocvasTan (SemkveTi, 
submoijareebi, mimwodeble­
bi da sxv.);

_ angariSgebis procedu­
ra, romelic gviCvenebs, Tu 
rogor moxdeba proeqtis in­
speqtireba, rodis, vis mier 
da ra mizniT;

_ proeqtis personalis 
sia Tanamdebobrivi movale­
obebis miTiTebiT.
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proeqtis realizaciis fa­
zaSi xdeba damtkicebuli geg­
mebis da konkretuli prog­
ramebis Sesruleba. proeqtis 
specifikidan gamomdinare, Se­
saZloa, rom ar arsebobdes ga­
mokveTili droiTi sazRvrebi 
proeqtis sasicocxlo ciklis 
aRniSnul or fazas Soris da 
SemuSavebis fazis procesebi 
Tanxvdebodes realizaciis, 
kontrolisa da damTavrebis 
procesebs.

proeqtis marTvis organi­
zaciuli struqtura asaxavs 
marTvis sistemis elemente­
bis Semadgenlobas da urTi­
erTkavSirs am elementebs 
Soris. aseT elementebad war­
mogvidgeba Tanamdebobrivi 
da struqturuli erTeulebi, 
romelTa Soris myardeba ver­
tikaluri (administraciul-
funqciuri), an horizontalu­
ri (teqnologiuri) kavSirebi. 
vertikaluri kavSirebis meS­
veobiT xdeba gadawyvetile­
bebis miRebis administraci­
uli procesebis uzrunvel­
yofa, xolo horizontaluri 
kavSirebiT _ konkretuli sa­
muSaoebis Sesrulebis war­
marTva. 

efeqtiani organizaciuli 
struqturis SeqmnisaTvis xel­
mZRvaneloben principebiT, 
romlebic uzrunvelyofen 
aseTi struqturis Sesabami­
sobas: proeqtis monawileTa 
raodenobasa da maT Soris ur­
TierTobebis sqemasTan, pro­
eqtis SinaarsTan, biujetTan, 
teqnologiur specifikasTan, 
garesamyaros moTxovnebTan 
da sxv.

proeqtis marTvis praqti­
kaSi, proeqtebis specifikidan 
(proeqtebis moculoba, dina­
mizmi, teqnologia da sxv.) ga­
momdinare gamoiyeneben funq­
ciur, matricul, saproeqto-
miznobriv da Sereul organi­
zaciul struqturebs.

 organizaciuli proeq­
tirebis procesi mTavrdeba 
Semdegi specialuri doku­
mentebis SemuSavebiT:

_ proeqtis marTvis organi­
zaciuli struqtura, struq­
turuli erTeulebis deta­
luri da grafikuli asaxviT;

_ saStato ganrigi (Tanam­
debobebis CamonaTvali maTi 
raodenobis da saTanado xel­
fasis miTiTebiT);

_ mTeli mmarTvelobiTi 
struqturis da calkeuli 
qvedanayofebis debulebebi;

_ Tanamdebobrivi instruq­
ciebi;

_ meToduri da teqniku­
ri instruqciebi, procesebis 
teqnologiuri rukebi da sxv;

_ moTxovnebi personalis 
mimarT Statebis dakompleq­
tebisaTvis (profesiogramebi, 
socialur-fsiqologiuri 
portretebi);

_ moTxovnebi personalis 
mimarT proeqtis realizaci­
is procesSi (Sinaganawesebi).

proeqti rTuli, kompleq­
suri sistemaa, romlis marT­
vac aseve sistemuri midgomis 
safuZvelze unda xorciel­
debodes. proeqtiT gaTvalis­
winebuli saqmianobis calke­
uli saxeobebi da mimarTule­
bebi ganixileba rogorc pro­
eqtis qvesistemebi, romlebic 
saWiroeben saTanado marTvas. 
amis Sesabamisad ganasxvaveben 
proeqtis marTvis Semdeg qve­
sistemebs: 1) proeqtis Sinaar­
sis marTva; 2) proeqtis xang­
rZlivobis (vadebis) marTva; 
3) Rirebulebis marTva; 4) xa­
risxis marTva; 5) personalis 
(adamianuri resursebis) mar­
Tva; 6) materialur-teqnikuri 
uzrunvelyofis (resursebis) 
marTva; 7) komunikaciebis mar­
Tva; 8) riskebis marTva. yove­
li qvesistemisaTvis iqmne­
ba mmarTvelobiTi modeli, 
romlis mixedviTac xorci­
eldeba marTvis mTeli pro­
cesi.

nebismieri proeqti dam­
Tavrebulad iTvleba maSin, 
rodesac proeqti (misi Se­
degebi) gadaecema SemkveTs. 
proeqtis produqciis spe­
cifikis mixedviT gansxvave­

bulia Cabarebisa da miRebis 
procesebi. magaliTad, im Sem­
TxvevaSi, rodesac gadasace­
mia mowyobiloba-danadgare­
bi, aucilebelia maTi sacdeli 
gaSveba da saproeqto doku­
mentaciasTan maTi parametre­
bis Sedareba. msgavs procedu­
ras aqvs adgili telesakomu­
nikacio proeqtis Cabarebisas. 
socialuri, samecniero-sa­
ganmanaTleblo, kulturu­
li, sportuli an ekologiuri 
efeqtis mqone proeqtis Caba­
rebisas SemkveTi nominalurad 
Rebulobs proeqts da elode­
ba misi Sedegebis praqtikul 
gamovlinebas.

proeqtebis marTva saqar­
Tvelos ekonomikisaTvis me­
tad mniSvnelovani da per­
speqtiuli mimarTulebaa, 
romlis Sesaferisi ganviTa­
rebisaTvis bevri ram unda ga­
keTdes. amisaTvis kargi iqne­
boda civilizebul qveynebSi 
arsebuli gamocdilebis gaT­
valiswineba biznes-kadrebis 
momzadeba-gadamzadebisa da 
treiningebis procesSi. ma­
galiTad, ucxoeTis biznes-
seqtorSi da sakonsultacio-
satreiningo organizaciebSi 
moqmedeben specializebuli 
saproeqto biuroebi, sadac 
kvalificiur TanamSromlebs 
da dainteresebul msmenelebs 
Seaswavlian saproeqto idee­
bis, koncefciebis generacias 
da pirveladi saxiT proeqte­
bis SemuSavebas. aseTi doku­
mentis safuZvelze organiza­
cia qmnis dasrulebul sapro­
eqto dokuments, gamodis pro­
eqtis iniciatoris, SemkveTis 
an investoris  rolSi, moiZi­
ebs dainteresebul partnio­
rebs da monawileobs proeqtis 
ganxorcielebis procesSi.

giorgi SixaSvili, 
ekonomikis akademiuri 

doqtori, profesori

besarion xvinTeliani,
ekonomikis mecnierebaTa 

doqtori, profesori
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