
Sesavali

nebismieri mkvlevari, cnobilic da arac-

nobilic resursebSi ZiriTadad SromiT, fulad, 

materialur-teqnikur, inteleqtualur da in-

formaciul resursebs moiazrebs. mxedvelobis 

gareSea darCenili drois resursi. misi kvleva 

sazRvargareTis maRalganviTarebulma qveynebmac 

ki, sakmaod gvian daiwyes.

arada, `dro resursia, _ wers ucxoeli mecnieri 

v. nisipei, _ da rac ufro araefeqturad viyenebT 

mas, miT ufro Zviri gvijdeba. igi SeiZleba iyos 

rogorc mokavSire, ise mowinaaRmdege~ [1, gv. 104]. 

ki, is yvelas erTnairi sididiT _ weliwadSi 365 

dRe da dRe-RameSi 24 saaTi _ eZleva, magram saqme 

raodenobaSi ki ar aris, aramed, saqme mis gamo ye-

nebaSia. zogi mas prioritetul da mniSvnelovan 

saqmeebis gasakeTeblad gamoiyenebs, zogi ki gaflan-

gavs… es SeiZleba gaakeTos glexmac, muSamac da in-

teligentmac, romelTa Soris moiazreba menejeric. 

maT es SeiZleba daemarToT an sizarmaciT, an drois 

swori organizaciis arcodniT. Cven gadavwyviteT 

saqarTvelos kompaniebis menejerebis maga liTze, 

gamogvekvlia es sakiTxi da migveca maTTvis `droSi 

axleburad qcevis~ rekomendaciebi. Tqveni Sesa-

fasebelia Tu rogor SevZeliT Cven es.

kvlevis konteqsti

piradi drois marTvis empiriuli gamokvleva 

CavatareT saqarT velos 10 organizaciis menejer-

Tan. esenia:

1. oTar mamulaSvili, Sps `geofloat~-is di-

reqtori.

2. nato xaindrava, banki `qarTus~ generaluri 

menejeris moadgile.

3. zaira RuduSauri, Sps `bizens-swavleba da 

konsultaciebi~-is direqtori.

4. levan gardafxaZe, `bazis bankis~ sacalo 

mimarTulebis menejeri.

5. niko bakaSvili, auditoruli firma `bakaS-

vili da kompania~ direqtori.

6. sofo maWaraSvili, kolej `orientiris~ aR-

masrulebeli direq tori.

7. arCil konceliZe, viTibi bankis generaluri 

menejeri.

8. medea mamamTavriSvili, kosmetikuri saloni 

`ia~-s generaluri menejeri.

9. sofo balavaZe, saqarTvelos bankis sazoga-

doebasTan urTier Tobis ganyofilebis ufrosi.

10. nana balaxaSvili, Sps `lurja cxenebis~ gen-

eraluri direqtori.

respodentebs daurigdaT kiTxvari. respoden-

tebidan miRebuli pasu xebi SevajameT, SevajereT, 

viangariSeT saSualo sidideebi da warmo vad gineT 

cxrilSi № 1. cxrilidan Cans, rom pasuxebi yvela 

kiTxvaze gacemulia, magram, raRa Tqma unda, sx-

vadasxvanairad.

kiTxvaze _ `xSirad gaqvT drois deficiti? _ 

mxolod gamokiTxul respodentTa 20%-ma upasuxa, 

rom arasodes ara aqvs drois deficiti, 80%-ma ki 

upasuxa, rom yovelTvis aqvT drois deficiti. unda 

vifiqroT, rom maT vinc upasuxes, rom arasodes 

ara aqvT drois deficiti, ician misi fasi da amas 

isini aRweven imiT, rom gegmaven samuSao dRes. es-

eni arian pirveli da mexuTe nomris respodentebi.

meore kiTxvaze _ `saswrafod Sesasrulebeli 

saqmeebis ra raode noba gaqvT?~ _ yvelam erT-

nairi pasuxi gasca _ dReSi erTi-ori. anu 100%-

iT erTnairi pasuxi miviReT. Znelia am pasuxebs 

daveTanxmoT, magram kvlevam es Sedegi mogvca.

mesame kiTxvaze _ `gegmavT Tu ara samuSao 

dRes?~ _ respodentTa 80%-ma gvipasuxa, rom ar 

gegmavs, 20%-gan ki dadebiTi pasuxebi miviReT. 

maSasadame 20% _ gegmavs samuSao dRes da saqmes 

am gegmis mixedviTac akeTebs. swored amitom Cveni 

azriT, maT ara aqvT drois deficiti. eseni arian 

pirveli da mexuTe nomris respodentebi.

meoTxe kiTxvaze _ `aanalizebT Tu ara dRis 

gegmas?~ 20%-ma gvipa suxa, rom ar aanalizeben, 

80%-ma ki dadebiTi pasuxi gagvca. am pasuxebiT 

irkveva, rom respodentebi pasuxebis gacemisas 

maincdamainc did pasu xismgeblobas ar grZno-

ben. dRes mxolod 20% gegmavs, rogor xdeba, rom 

mis Sesrulebas 80% aanalizebs? ase rom, meoTxe 

kiTxvis pasuxebi winaaRmdegobaSia mesame kiTxvis 

pasuxebTan.

menejerebis pirovnuli drois marTvis
empiriuli gamokvleva saqarTveloSi
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respodentTa pasuxebi saSualo 

procenti 

(%)respodenti ##

№1 №2 №3 №4 №5 №6 №7 №8 №9 №10

1

xSirad gaqvT drois deficiti?

a) arasodes + + 20

b) iSviaTad -

g) Zalian iSviaTad -

d) xandaxan -

e) xSirad + + + + + + + + 80

d) yovelTvis

2

saswrafod Sesasrulebeli saqmee-

bis ra raodenoba gaqvT?

a) dReSi erTi-ori + + + + + + + + + + 100

b) kviraSi erTi -

g) kviraSi ramdenime -

d) TveSi ramdenime -

3

gegmavT Tu ara samuSao dRes?

a) arasodes + + + + + + + + 80

b) Zalze iSviaTad

g) iSviaTad

d) yovelTvis + + 20

e) xSirad

4

aanalizebT Tu ara dRis gegmis 

Sesrulebas?

a) ki + + + + + + + + 80

b) ara + + 20

5

xom ar icvleba Tqveni dRis gegmebi 

dRis ganmavlobaSi?

a) arasodes + + + + + + 60

b) Zalian iSviaTad

g) iSviaTad + + 20

d) xSirad + + 20

e) yovelTvis
-

6

ra iwvevs Tqveni dRis gegmis Secv-

las?

a) Tqveni mizeziT - - - - - - - - - - -

b) administracis mizeziT - - - + + - - + + - 40

g) Tqveni pasuxi - - - - - - - - - -

7

saqmes spontanurad iwyebT, Tu wi-

naswar mofiqrebulad? 

a) spontanurad + + + 30

b) winaswar mofiqrebulad + + + + + + + 70

8

Tu Tavs SeuZloT grZnobT, an ar 

xarT xasiaTze datovebT dRis 

gegmas Seusruleblad Tu mainc 

SeasrulebT mas?

a) davtoveb samuSaos + + + + 40

b) Sevasruleb dRis gegmas + + + + + + 60

cxrili 1

saqarTvelos kompaniebis menejerebis mier pirovnuli drois gamoyenebis krebsiTi cxrili
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9

dRis romel monakveTSi xarT ufro 

produqtiuli - diliT Tu saRamos, 

iqneb RamiT? miuTiTeT saaTebi

a) diliT + + + + + + + 70

b) saRamos + + + 30

g) RamiT

10

samuSao dRis ganmavlobaSi rogor 

isvenebT?

a) yovel 0,5 saaTSi - 3-5 wuTi + + 20

b) yovel saaTSi - 10 wuTi + + + + 40

g) yovel 2-3 saaTSi - 20-30 wuTi + + + 30

d) visveneb erTxel dReSi 0,5 saaTi-

dan 1,0 saaTamde
+ 10

e) pasuxis Tqveni varianti

11

TqvenTvis aaqvs mniSvneloba rogor 

Seafaseben Tqvens muSaobas?

a) ki + + + + + + + + + + 100

b) ara

12

xSirad asrulebT sxvis samuSaos?

a) xandaxan + 10

b) arasodes + 10

g) iSviaTad

d) xSirad + + + + + + + + 80

e) yovelTvis

13

dRis gegmis Sedgenisas iTval-

iswinebT Tu ara Tqveni produqti-

ulobis ritms?

a) ki + + 20

b) ara + + + + + + + + 80

14

rogori grafikiT muaobT?

a) 900 saaTidan 1800 saaTamde + + + + + + + + + + 100

b) 1000 saaTidan 1900 saaTamde

g) Tavisufali grafikiT

15

Tqven kmayofili xarT Tqveni Sro-

mis organizaciiT da ras isurveb-

diT misi srulyofisTvis?

a) ki + + + 30

b) ara

g) nawilobriv

d) visurvebdi vicode rogor vsru-

lyo igi
+ + + + + + + 70

mexuTe kiTxvaze _ `xom ar icvleba Tqveni dRis 

gegmebi dRis ganmavlobaSi?~ _ respodentTa 20%-

ma gvipasuxa, rom iSviaTad icvleba, meore 20%-ma, 

rom xSirad icvleba da 60%-ma, rom arasodes ar 

icvleba. aqac Seusabamobaa. Tu gamokiTxul respo-

dentTa mxolod 20% gegmavs samuSao dRes, rogor 

ecvleba igi 60%-s? rogorc Cans, es kategoria 

(esenia №№ 2, 3, 4, 5, 7, 8) menejerebi gegmaT moiaz-

rebs im nafiqralsac, Tu ra unda gaakeTos dRes. 

ki, esec gegmaa, magram gegmad gadaqcevi saTvis 

mas oficialuri saxe unda mieces qaRaldze an 

kompiuterSi unda dafiqsirdes.

meeqvse kiTxvaze _ ̀ ra iwvevs Tqveni dRis gegmis 

Secvlas?~ mxolod 40%-ma gagvca pasuxi, rom es 

xdeba administraciuli mizeziT, danar Cenma 60%-

ma kiTxvis pasuxisgan Tavi Seikava. swored es 

migvaniSnebs imaze, rom Cvens mier SerCeul mene-

jerTa umravlesobas drois samuSao resursi pri-

oritetul saqmeebis mixedviT ara aqvT ganawile-

buli, amitom dRis ganawesis Secvla arafrad mi-

aCniaT.

meSvide kiTxvaze _ `saqmes spontanurad iw-

yebT Tu mofiqrebulad?~ — 70%-ma gvipasuxa rom 

saqmes iwyeben winaswar mofiqrebulad, 30% ki 
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saqmes iwyebs spontanurad (eseni arian № 6, 9, 10 

respodentebi). gamodis, rom maT ara Tu dRe ara 

aqvT dagegmili, arc saqmeebi aqvT ganawi le buli 

prioritetebis mixedviT. amitom SemTxveviTi 

situaciis moTxovnebis mixedviT muSaoben. ase 

momuSave organizaciaSi mudmivad iqneba qaosi da 

mouwesrigebloba. menejeri, romelmac ar icis, 

xval pirvel rigSi ra saqme unda gakeTdes, is 

aucileblad gaibneva meorexarisxovan, wvril-

man saqmeebSi.

merve kiTxvaze _ `Tu Tavs SeuZloT grZnobT, 

an ar xarT xasiaTze, datovebT dRis gegmas Seus-

ruleblad, Tu mainc SeasrulebT mas?~ _ re-

spodentTa 40%-ma gvipasuxa, rom gadaitans mas 

meore dRisTvis, 60% ki mainc Seasrulebs mas. 

qarTvelebis fsiqologiuri tipaJidan gamom di-

nare, gvqonda molodini, rom gamokiTxuli respo-

dentebi SeuZlod da uxasiaTod yofnis SemTxvevaSi 

yvela (e. i. 100%) gadaitanda saqmes meore dRisT-

vis. 20 wlis win, rom es gamokiTxva Cagvetarebina, 

pasuxebi albaT swored aseTi iqneboda, magram 

sabazro urTierTobiT momuSave am ocma welma 

menejerebs saqmisadmi pasuxismgebloba aswavla. am 

saqmeSi didma konkurenciamac Tavisi sityva Tqva. 

konkurenciam ar icis mizezi _ ver gaakeTe, Tu ar 

gaakeTe. radgan saqme ar gakeTda, sxva gamoCndeba, 

romelic yvela situaciaSi saqmes gaakeTebs.

mecxre kiTxvaze _ `dRis romel monakveTSi 

xarT ufro produq tiuli?” respodentTa 70%-

ma Tavi `dilis adamianad~, anu `torolad~ aRiara. 

eseni arian pirveli, meore, mesame, meoTxe, meeqvse, 

mecxre da meaTe respodentebi. sami respodenti 

(mexuTe, meSvide, merve) ki aris `saRamos adamiani~, 

anu ̀ bu~. Tu am dakvirvebis am Sedegs ganvazogadebT, 

unda vifiqroT, rom saqarTvelos mosaxleobis 

70% aris `torola~, 30% ki _ `bu~.

meaTe kiTxvaze _ `rogor isvenebT samuSao 

dRis ganmavlobaSi?~ _ respodentTa 40% gvipa-

suxes, rom yovel saaTSi isvenebs 10 wuTs, 20%-ma 

gvipasuxa rom 0,5 saaTSi 5 wuTs, 30%-ma gvipasuxa, 

rom 3 saaTSi isvenebs 30 wuTs, 10%-ma ki gvipasuxa, 

rom isvenebs dReSi erTxel 1 saaTiT. saqme is aris, 

Cven ar viciT am organizaciebs sadilobis, Ses-

venebis saaTi aqvT, Tu ara aqvT. Tu ara aqvT, maSin 

gasagebia, visac rogor unda ise isvenebs. magram es 

dasveneba 8 saaTian samuSao dReSi ar unda aRemate-

bodes 1 saaTs. es normativia. aq ki gamodis, rom 

40% yovel saaTSi, rom 10 wuTs isvenebs, maT das-

veneba gamoudiT ara erTi saaTi, aramed, 8 • 10 = 

80 wuTi, anu 1,2 saaTi. asea sxvebic.

meTerTmete kiTxvaze _ `TqvenTvis aqvs mniS-

vneloba, rogor Seafa seben Tqvens muSaobas?~ 

_ respodentTa mTelma raodenobam dadebiTi pa-

suxi gasca.

meTormete kiTxvaze _ `xSirad asrulebT sxvis 

samuSaos?~ — 80%-ma pasuxi gasca rom xSirad as-

rulebs, 10%-ma rom arasodes ar asrulebs, meore 

10%-ma ki _ xandaxan asrulebs. 10%-Si romelic 

xandaxan asru lebs sxvis davalebebs moxvda meoTxe 

nomeri. igi bazis bankis sacalo mimar Tulebis 

menejeria. rogorc Cans, bazis bankis generaluri 

menejeri avalebs mas sxvisi samuSaos Sesrule-

basac da imis gamo, rom samsaxuri ar dakargos, 

igi asrulebs im samuSaosac. gamodis, rom bazis 

bankSi saerTod ar sruldeba gapirovnebuli sa-

muSaoebi, raSic generaluri menejeria, pirvel 

rigSi, damnaSave.

gamokiTxulTa 80% xSirad asrulebs sxvis samuS-

aos da erTaderTma respodentma (№ 8) gvipasuxa, 

rom arc igi ar asrulebs sxvis samuSaos da arc 

Tavis saqmes akeTebinebs sxvas. Tu menejers yavs 

iseTi TanamS romeli, rom igi aranaklebi xarisxiT 

Seasrulebs menejeris saqmes, maSin am saqmis gad-

adelegireba masze gamoanTavisuflebs menejers 

misgan da mas meti dro darCeba sxva saqmeebis Ses-

asruleblad. ase rom, vur CevT № 8 respodents, 

nu Seikavebs Tavs Tavisi saqmis sxvaze gadadele-

girebisgan, TviTon ki, raRa Tqma unda, unda akeTos 

mxolod Tavisi saqme.

mecamete kiTxvaze _ `dRis gegmis Sedgenisas 

iTvaliswinebT Tu ara Tqvens produqtiulo-

bas?~ _ respodentTa mxolod 20% gvipasuxa, rom 

iTvaliswinebs (№№ 2, 8), xolo 80%-ma, rom ar iT-

valiswinebs. maT pirad saubarSic gviTxres, rom 

organizaciaSi ramodenime aTeuli kaci muSaobs 

da rogor SeiZleba man Tavisi samuSao sakuTari 

produqtiu lobis saaTebiT aagos. is menejeria 

da koleqtivs xelmZRvanelobs. marTlac, rom 

vcxovrobdeT iseT qveyanaSi, rom menejeris sam-

saxuri asarCevi iyos, maSin menejeri amas marTlac 

SeZlebda. magaliTad, menejeri, romelic Tavisi 

ritmiT `saRamos adamiania~ igi iq dasaqm de boda, sa-

dac meore da mesame cvlebiT (da ara pirveli cvliT) 

muSaoben, dilis adamiani _ menejeri ki _ diliT. 

magram saqarTveloSi iseTi didi umuSevrobaa, 

rom adamianebs asarCevad ara aqvT saqme.

meToTxmete kiTxvaze _ `rogori grafikiT 

muSaobT?~ _ aTive respo dentma gvipasuxa, rom 

isini muSaoben 9 saaTidan 18 saaTamde. maSa sadame, 

saqarTvelos sawarmoebis menejerebs ara aqvT 

muSaobis Tavisu fali grafiki. es siaxle sazR-

vargareT didi xania danergilia, saqarT veloSi 

ki mas jer ar cnoben.

meTxuTmete kiTxvaze _ `kmayofili xarT Tu 

ara droSi Tqveni Sromis organizaciiT?~ — 70%-

ma gamoacxada, rom survili aqvT icodnen Tu ro-

gor srulyon igi.

maSasadame, saqarTvelos 10 kompaniis sxvadasxva 

donis (zeda, saSualo, qveda) menejerebis gamok-

iTxviT naTeli gaxda, rom radgan isini dRis geg-

mas ar adgenen, arc saqmeebi aqvT prioritetebad 

dalage buli, amitom maT 80%-s mudmivad drois 

deficiti aqvT.

miuxedavad muSaobis am Cveuli ritmisa, isini 

mzad arian imisTvis, rom iswavlon, Tu rogor 

imuSavon ukeTesad erTi da imave droSi.
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radgan Cvens mier Catarebuli kvlevac am mizans 

emsaxureboda, maT drois optimaluri gamoyenebis 

mizniT Cven vaZlevT Semdeg rCevebs:

daskvnebi da rekomendaciebi:

saqarTvelos 10 kompaniis menejerebSi maT mier 

piradi drois marTvis sakiTxebze Catarebulma 

empiriulma gamokvlevam dagvanaxa am sferoSi 

didi CamorCena. am mdgomareobis gamosaswore-

blad sxvadasxva literaturis daxmarebiT Cven 

menejerebs SevurCevT dRis dagegmvas.

menejerad Tqveni muSaobis periodSi, yoveldRe 

Tqven giwevT ara mxolod im saqmis keTeba, im amo-

canebis gadawyveta, romelTa meSveobiT miaRwevT 

Tqvens strategiul mizans, aramed mravali wvril-

mani, ruti nuli samuSaos keTebac. ar ifiqroT, rom, 

roca Tqven menejerebi iqnebiT mxolod grZelva-

diani proeqtebis Sesrulebis xelmZRvanelobaze 

dasaqmdebiT da geqnebaT mxolod SemoqmedebiTi 

samuSao. sruliadac ara. Tqveni drois umetes 

nawils daikavebs mZime, wvrilmani, mosawyeni saqme. 

Tu Tqven, Tqveni piradi drois gamoyenebis yovel-

dRiuri gegma geqnebaT, mxolod maSin SesZlebT 

am TqvenTvis arasasiamovno mZime saqmeebis dele-

girebas sxva TanamSromlebze. swored amisTvis 

saWiroa dRiuri gegmis Sedgena, romelSic mTeli 

Tqveni dRiuri saqmeebi struqturirebuli iqneba.

imisaTvis, rom Tqveni piradi drois dRiuri 

gegma efeqtiani iyos, aucileblad misi Sedgenisas 

unda daicvaT 5 wesi:

1. dagegmvas unda hqondes werilobiTi forma. 

maSasadame, gegmas unda hqondes materialuri 

forma da inaxebodes erTsa da imave adgilze. 

amasTan, ara aqvs mniSvneloba qaRaldze geqne-

baT igi dawerili (bloknotSi), MS Outlook-ze Tu 

MS Excel-Si. es saWiroa imisTvis, rom adamianis 

tvini, rogori Wkvianic ar unda iyos igi, didi 

moculobis informacias droTa ganmavlobaSi 

iviwyebs. amisTvis es informacia Cawerili unda 

iyos.

2. dagegmva unda iyos regularuli. yoveli 

dRis gegmis Sedgenis Cveva Tqven dagexmarebaT 

gamoimuSaoT efeqturi azrovneba da yuradReba 

Tqveni cxovrebisa da saqmianobisadmi. dRiuri 

gegma gantvirTavs Tqvens gonebas, miscems mas 

ufro SemoqmedebiT ideebze muSaobis SesaZle-

blobas.

3. gegmaSi unda gamoikveTos prioritete-

bi. maSasadame, rodesac dRiur gegmas adgenT, 

aucileblad gamokveTeT masSi sakvanZo saq-

meebi, yvelaze mniSvnelovani amocanebi. aseTi 

midgomiT Tqveni gegma ufro mkafiod iqneba 

struqturirebuli.

4. gegma unda iyos realuri, Sesrulebadi. 

gegma ar unda iyos fan-taziiT Sedgenili, iluz-

iebze dayrdnobili. gegmas realurobas aZlevs 

swori gaangariSeba.

5. dagegmva unda iyos moqnili. es imas niSnavs, 

rom Tu moulod neli situaciebi Seiqmneba, Ses-

aZlebeli iqnes misi gadaxedva da gegmaSi kore-

qtivebis Setana. aris kidev erTi wesi: Tqvenma 

dRiurma gegmam rom efeqtianad imuSaos, dRis 

saqmeebis CamonaTvali gonivrulad unda iyos 

Sedgenili da Sedegze orientirebuli.

gaCvenebT Tu rogor unda gaakeToT es:

nabiji pirveli: SeadgineT Tqveni yoveldRi-

uri saqmeebis (gadasawy-veti amocanebis) cxrili.

nabiji meore: SeavseT es cxrili Tqveni 

xvalindeli saqmeebiT:

nabiji mesame: cxrilSi CamoTvlili saqmeebi 

daajgufeT:

prioritetul anu dagegmil dRes aucile-

blad gasakeTebel saqmeebad;

Cveulebriv, mimdinare saqmeebad, romlebic 

SeiZleba meore Tu mesame dResac gakeTdes.

nabiji meoTxe: roca Tqven mier dagegmili 

dRe dagewyebaT, xSirad CaixedeT gegmaSi, Ses-

rulebuli saqmeebi aRniSneT plusebiT (`+~), xolo, 

romlebic dRis ganmavlobaSi ver SeasruleT da 

gadaitaneT meore dRisT-is, minusiT (`_~).

Tqvens kiTxvaze Tu ramdeni prioritetuli 

saqme unda iyos dRis gegmaSi, gipasuxebT, rom Tu 

masSi 15–20 saqmea CamoTvlili, maSin 3–4, Tu 10 

_ saqme, maSin 2–3. es yvelaferi damokidebulia 

im strategiul mizanze, romelic Tqven gaqvT 

dasaxuli da romlisadmi Tqveni yoveli dRis 

saqmianobaa miZRvnili.

Tqveni dRiuri gegma ar aris erTxel da samu-

damod damtkicebuli grafiki. situaciebis Secv-

lis Sedegad masSi SegiZliaT operatiulad Sei-

tanoT cvlilebebi. gaxsovdeT isic, rom adamianis 

tvins, mexsie rebis TvalsazrisiT, aqvs SesaZle-

blobebis zRvari. menejers yovelRiurad 60–70 

sakiTxi aqvs gadasawyveti, anu iseTi, romlis 

gadawyveta ar unda dagaviwydeT. amden mozR-

vavebul sakiTxs adamianis tvini ver imaxsov rebs, 

iRleba da amis gamo informaciis nawili ikargeba 

(mexsierebidan iSleba). tvinis aseTi gadatvirT-

va iwvevs adamianis stress, fsiqoemo cio nalur 

`gadawvas~. es xdeba maSin, roca adamiani cdilobs 

daimax sovros yvela saWiro informacia, mis tvins 

ki amis Zala aRar aqvs. metic, aseT dros adamians 

aRar SeuZlia amdeni sakiTxebidan priorite tuli 

sakiTxebis gamoyofa da maTze gonebis koncen-

trireba.

optimaluri meTodi, romelic adamians exmareba 

moawesrigos uzar-mazari raodenobis sakiTxebi da 

maTTan dakavSirebuli informacia, agreTve maTi 

gadanacvleba aris yuradRebis struqturirebis 

meTodi. igi SeimuSava da SemogvTavaza rusma mec-

nierma a. arxangelskim [2, gv. 111]. misi ZiriTadi 

funqcia aris is, rom adamianma saWiro sakiTxi 

saWiro dros gaixsenos.

am meTodis SemuSavebisas a. arxangelskim da 

misma kolegebma gaiTvaliswines adamianis yur-
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adRebis struqtura. igi sami ZiriTadi mdgenel-

isgan Sedgeba. esenia:

1. cnobieri;

2. winacnobieri;

3. qvecnobieri.

adaminis cnobiers mxolod erT sakiTxze (erT 

obieqtze) SeuZlia muSaoba.

qvecnobiers SeuZlia akontrolos 7 +2 obieq-

ti. maSasadame, cnobieri muSaobs erT prob lemaze, 

winacnobieri ki imave dros, mis paralelurad 

akontrolebs da zedamxevdelobas uwevs 7-dan 

9-mde obieqts. winacnobieridan obieqtebi Zalian 

advilad gadaadgildebian cnobierSi da piriqiT.

maSasadame, piradi drois dagegmvisas Tqveni 

rogorc menejeris qceva, normaluri maSin iqneba, 

Tu imuSavebT erT proble maze, mxedvelo bidan ar 

dakargavT 7–9 problemas, xolo yvela danarCe-

nebs daiviwyebT (isini qvecnobierSi geyolebaT). 

es rom SeZloT, aucileblad saWiroa SeimuSavoT 

sistema, anu moaxdinoT yuradRebis (mexsierebis) 

struqtu rireba iseTive sam nawilad, romlebzec 

ukve visaubreT.

bolos, dRis dagegmvis mimarTulebiT mene-

jerebisTvis gvaqvs aseTi rekomendacia _ Cau-

tareT Tqveni dRis dros aseTi analizi:

gadaxedeT qvemoT CamoTvlil drois 30 

mSTanTqmels [3, gv. 18] da moxazeT iqidan xuTi 

yvelaze mniSvnelovani (Tqveni TvalTaxedviT):

1. miznis arazustad gansazRvra.

2. saqmeSi prioritetebis arqona.

3. erTjerze bevri saqmis gakeTebis mcdeloba.

4. momavlis amocanebsa da maTi gadaWris gze-

bze sruli warmod genis uqonloba.

5. samuSao dris cudi dagegmva.

6. piradi mouwesrigebloba, areul-dareuli 

saweri magida.

7. kiTxviT metismeti gataceba.

8. usistemo gzavnilebi.

9. motivaciis nakleboba.

10. Canawerebis, misamarTebis, telefonis 

nomrebis Zebna.

11. Sromis kooperaciasa da ganawilebaSi 

Secdomebi.

12. telefonis zarebis gamo saqmidan mowyve-

ta.

13. daugegmavi mnaxvelebi.

14. uaris Tqmis arcodna.

15. arasruli, dagvianebuli informacia.

16. TviTdisciplinis arqona.

17. saqmis bolomde miyvanis arcodna.

18. xmauris gamo mocdena.

19. gaWianurebuli TaTbirebi.

20. saubrebisTvis da ganxilvebisTvis ara-

sakmarisi momzadeba.

21. kavSirebis (komunikacia) da ukukavSirebis 

arqona.

22. kerZo Temebze ybedoba.

23. zedmeti komunikabeloba.

24. saqmian CanawerTa siuxve.

25. saqmis gadadebis sindromi (anu `mexvalie~ 

kacoba).

26. yvela faqtis codnis wyurvili

27. lodini (Tundac saqmisTvis).

28. siCqare, mouTmenloba.

29. saqmeebis iSviaTad gadanawileba (dele-

gireba) TanamSromlebze.

30. delegirebuli saqmeebis arasakmarisi 

kontroli.

am CamonaTvalidan Tqvens mier moxazuli drois 

5 mSTanTqmeli gadaitaneT qvemoT motanil me-2 

cxrilSi da Tqven Tavsac da sxvebsac SesTavazeT 

maTi aRmofxvris (Semcirebis, srulyofis Tu gamo-

sworebis) rekomendaciebi.

ar ifiqroT, rom am cxrilis SedgeniT Tqven 

ukve saqmes morCiT. sruliadac ara. Tu Tqven muS-

aobT da drois es 5 mSTanTqmeli Tqven praqtikaSia 

damkvidrebuli, Tqven isini unda aRmofxvraT. 

am amocanam Tqven mxolod impulsi mogcaT, anu 

Teoriulad gamogikveTaT maTi moxsnis saWiroeba. 

exla jeri Tqvenzea. Tqven praqtikulad unda gana-

xor cieloT igi.

manana xarxeli
Tsu ekonomikis biznesis fakultetis

asistent-profesori

cxrili 2 drois aqtiuri STanTqma

№ drois 5 mSTanTqmelis 

dasaxeleba

daaxloebiT ra dros ga-

kargvinebT igi dReSi

rogor, ra gziT SeiZleba 

am danakargis aRmofxvra

1
2
3
4
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