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ukanasknel periodSi, pro­
duqciis siWarbem xarisxze 
gansakuTrebuli zrunva ga­
napiroba da igi konkurenci­
uli brZolis umniSvnelova­
nes stimulatorad gadaiqca. 
amitomac, sawarmoTa SigniT 
xarisxis kontroli gaZlier­
da. jer erTi, momxmareblebi 
maRalxarisxian produqcias 
aniWeben upiratesobas da me­
orec, gazrdili reputacia 
firmas aZlevs SesaZleblo­
bas iqces brendad da meti mo­
geba miiRos. 

xarisxis kontrolis ame­
rikuli sazogadoebis mixed­
viT, xarisxi saqonlis (mom­
saxurebis) Tvisebebisa da ma­
xasiaTeblebis erTobliobaa, 
romlebic zegavlenas axde­
nen mis unarze _ daakmayofi­
los momxmareblis arsebuli 
da potenciuri (savaraudo) 
moTxovnebi. amdenad, xaris­
xze zrunvis dros mTavaria 
momxmarebeli, misi moTxov­
nilebebi da survilebi. Tum­
ca, am komponentebis winaswar 
srulad gansazRvra SeuZle­
belia, radgan isini yoveli 
mocemuli sferosTvis gansx­
vavebulia. miuxedavad amisa, 
momxmarebelTa umravlesoba 

upiratesobas aniWebs: dabal 
da ara maRal fass; maRali da 
ara dabali xarisxis produq­
cias; swraf da ara nel mom­
saxurebas; bevr da ara cota 
funqciis mqone produqcias; 
produqcias, romelic maqsi­
maluradaa misadagebuli maT 
pirad saWiroebebze. es yve­
laferi ki zrdis xarjebs da 
Sesabamisad, fasebs. magram 
imis gamo, rom momxmarebel­
Ta dakmayofileba upirvele­
si rigis amocanaa, menejerebi 
cdiloben Seqmnan warmoebis 
iseTi sistema, romelic mom­
xmarebelTa da mwarmoebelTa 
interesebs erTdroulad da­
akmayofilebs. aq ki xarisxs 
da mis uzrunvelyofas gadam­
wyveti mniSvneloba eniWeba. 

xarisxi firmisTvis sasi­
cocxlod aucilebelia ram­
denime mizezis gamo. pirvel 
rigSi, swored xarisxis ba­
zaze uweven konkurencias 
firmebi erTmaneTs. firmebma, 
romelTa saqonelsa da mom­
saxurebas am TvalsazrisiT 
ar gaaCniaT kargi reputacia, 
rTulia, miaRwion warmatebas. 
magaliTad, koreul firmebs 
Daewoo, Samsung, LG Group Zali­
an didi sirTuleebi SexvdaT 

evropul bazarze Sesvlisas, 
radgan maTi produqcia evro­
pelebis mier ar aRiqmeboda 
iseTive xarisxianad, rogorc 
adgilobrivi firmebis mier 
warmoebuli produqcia. 

meore, xarisxi saWiroa imi­
tom, rom igi pirdapir ukav­
Sirdeba efeqtianobas. xaris­
xis zrdis kvalobaze mcirde­
ba defeqtebis ricxvi, agreT­
ve,  resursebis moculobac, 
romelic wundebul produq­
cias xmardeba. amasTan, kle­
bulobs is danaxarjebi, ro­
melic TviT xarisxis kont­
rols sWirdeba. 

mesame, xarisxis amaRleba 
exmareba firmas ganviTardes 
da SeinarCunos momxmarebeli. 
roca saqonlisa da momsaxure­
bis xarisxi Seesabameba myid­
velTa molodins, ufro didi 
SesaZleblobaa, rom myidveli 
mas ganmeorebiT iyidis imave 
firmidan. isic cnobilia, rom 
yvelaze karg reklamas momx­
marebeli akeTebs da sul mci­
re, 10 adamians mainc uziarebs 
STabeWdilebas moxmarebuli 
produqtis av-kargianobaze. 

xarisxis sferoSi saerTa­
Soriso standatebis Sedgena­
sa da periodul gadaxedvas 

nino  papaCaSvili

 ekonomikis doqtori, 
Tsu profesori

ISO  da xarisxis 

totaluri marTva
maRali fasi momxmarebelTa TvalSi maRal xarisxTan 

asocirdeba da xSirad firmebi, danaxarjebis Semcirebis mi­
uxedavad, ar amcireben fasebs, riTac mianiSneben: ,,Cven konku­
rentebze ukeTesebi varT~. aseT strategias diferencirebis 
strategias uwodeben.  miuxedavad aRniSnulisa, gamokvleve­
bi adasturebs, rom momxmareblebi maRalxarisxian da da­
balfasian produqcias aniWeben upiratesobas. anu Tu viyidiT 
sasurvel produqts bazarze arsebul fasebTan SedarebiT 
iafad, Sinagani kmayofilebis grZnoba gveufleba, Tumca is, 
rac erTs miaCnia xarisxianad, meorisTvis sruliad uvargi­
sia, mesames mxolod nawilobriv akmayofilebs da a. S. 

davoben Tu ara xarisxze? mainc ra aris xarisxi da vin 
aiZulebs mwarmoeblebs xarisxiani produqcia miawodon ba­
zars?
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awarmoebs standartizaciis 
saerTaSoriso organizacia 
(ISO). mis mier SemuSavebuli 
standartebi, romlebsac er­
Tad ̀ ISO 9000:2000~-s uwodeben, 
erT-erTi yvelaze farTod 
aRiarebulia da emsaxureba 
sertifikaciis safuZvlebis 
Seqmnas. misi mniSvneloba sa­
erTaSoriso biznesSi ganux­
relad izrdeba. dReisaTvis 
bevri mwarmoebeli, rogo­
ricaa: General Electric, DuPont, 
Eastman Kodak, British Telecom, 
Philips Electronics rekomendacias 
iZlevian, zogjer ki moiTxo­
ven kidevac, rom maT momwo­
deblebs hqondeT `ISO 9000~-is 
sertifikati. amasTan, msofli­
oSi moqmedebs standartizaci­
is regionuli organizaciebi 
evrokavSirSi, skandinaviaSi, 
laTinur amerikaSi, arabeTis 
regionsa da afrikaSi.

 saerTaSoriso standar­
tizaciis praqtika muSao­
bis procesSi eyrdnoba ise­
Ti standartebis SemuSave­
bas, rogoricaa: produqciis 
gamocdis erTiani meTodebi, 
moTxovnebi markirebisadmi, 
terminologiisadmi da a. S. 
gansakuTrebuli yuradReba 
eqceva im aspeqtebs, romlis 
gareSec SeuZlebelia urTi­
erTgageba mwarmoebelsa da 
momxmarebels Soris, miuxeda­
vad imisa, Tu sad iwarmoeba 
da moixmareba produqcia. 

`ISO 9000:2000~ moicavs iseT 
sferoebs, rogoricaa: saqon­
lis Semowmeba da testireba, 
personalis swavleba, aRricx­
vis warmoeba, momwodeblebTan 
urTierToba, remontis proce­
dura da sxva. saidan unda da­
iwyos firmam, romelsac pre­
tenzia aqvs `ISO 9000:2000~-is 
standartebis Sesabamisi ser­
Tifikatis miRebaze? rogorc 
wesi, ISO–Si xde­ba gan­cxa­de­
bis wardgena sertifikaciis 
proceduris gavlaze, Semdeg 
tardeba auditi ISO-s adgi­
lobrivi uflebamosili fi­
lialis specialistTa mier. 
auditorebi firmis saqmia­

nobis yvela aspeqts mkacrad 
amowmeben ISO-s standartebis 
Sesabamisad. SeiZleba xSirad 
gaigoT, rom firmis mier mxo­
lod ganacxadis gakeTebasac 
ki aseTi sertifikatis miReba­
ze ukve moaqvs Sedegi, imitom, 
rom sakmaod rTuli gzaa ga­
savleli: saWiroa TviT orga­
nizaciis (ISO) Sesaxeb infor­
maciis gacnoba; saproceduro 
dokumentaciis da xarisxis 
totaluri marTvis termine­
bis Seswavla; gundis Camo­
yalibeba;  proeqtis Sedgena; 
treningebi; dokumentaciis 
Sedgena sistemis muSaobis Se­
saxeb; Sida auditi; saregist­
racio auditi. 

amJamad `ISO 9000:2000~ er­
ovnuli standartebis rangSi 
miRebulia msoflios 140 qve­
yanaSi, am standartebis Sesa­
bamisad gacemuli sertifika­
tebi ki 400 000-ze metia. 

`ISO 9000:2000~-Tan erTad 
arsebobs `ISO 14000~, romelic 
moicavs sawarmoTa saqmianobis 
ekologiur aspeqtebs. kerZod, 
is firmisgan moiTxovs masa­
lebis efeqtiani gamoyenebis 
dokumentur dadasturebas, 
kontrols mavne narCenebze 
da garemoze saerTo zemoqme­
debis Semcirebas.

xarisxis mniSvnelobis 
amaRlebasTan erTad, war­

matebis miRwevis  msurveli 
firmebi gansakuTrebul yu­
radRebas uTmoben misi zrdis 
sakiTxebs. am firmaTa umrav­
lesoba organizaciis pro­
duqciis xarisxis sistematu­
ri da uwyveti amaRlebisTvis 
iyenebs kompleqsur midgomas, 
rasac xarisxis totalur 
marTvas uwodeben (total quality 
management - TQM). `ISO 9001~-iT  
(es aris dokumentebis nusxa) 
gansazRvrulia TQM  moTxov­
nebi.

xarisxis totaluri marT­
vis - TQM programebi cvale­
badia firmebis mixedviT da 
saWiroebs adaptacias konk­
retuli situaciis mixedviT. 
miuxedavad amisa, aris kompo­
nentebi, rac yvelasTvis saer­
Toa. 

TQM unda daiwyos strate­
giuli dainteresebidan. ini­
ciativa unda modiodes top-
menejerebidan. maT unda gamo­
yon Sesabamisi resursebi, rac 
uwyveti gaumjobesebisTvis iq­
neba saWiro. firmebi, romle­
bic xarisxis gaumjobesebisT­
vis mxolod iluzias qmnian, 
TiTqmis yovelTvis kraxs ga­
nicdian. 

xarisxis totaluri marT­
vis strategiuli dainterese­
bis myari fundamentis asage­
bad oTxi komponentia saWiro. 

xarisxis totaluri marTvis ZiriTadi komponentebi
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maT Soris, yvelaze mniSvne­
lovania personalis monawi­
leoba TQM-Si. yvela muSaki 
unda iyos CarTuli firmis 
miznebis miRwevaSi. garda ami­
sa, saWiroa gansakuTrebuli 
yuradRebis gamaxvileba masa­
lebze. xSirad mza produq­
ciis xarisxi SeiZleba amaR­
ldes, Tu momwodeblebisgan 
ufro xarisxian komponentebs 
da masalebs miiReben da re­
sursebs SeiZenen mxolod im 
kompaniebidan, romelTa dain­
tereseba xarisxSi daemTxve­
va firmis interesebs. garda 
amisa, firma mzad unda iyos 
axal teqnologiebSi fulis 
dasabandeblad, raTa aamaR­
los operaciebis efeqtianoba 
da gamoiyenos maRalxarisxia­
ni sawarmoo procesebi. dabo­
los, firma mzad unda iyos 
Sromis organizaciis axali 
da srulyofili meTodebis 
dasanergad. 

firmebi, romlebic xel­
mZRvaneloben  TQM progra­
mebiT, floben sxvadasxva 
meTodikasa da saSualebebs, 
maT Soris, procesebis sta­
tistikur kontrols da ben­
Cmarkings. 

procesebis statistiku­
ri kontroli xarisxis kon­
trolis da monitoringis 
maTematikuri meTodebis er­
Tobliobaa. benCmarkingi le­
galuri da eTikuri Seswav­
laa imisa, Tu sxva firmebi 
rogor asruleben raime sa­
muSaos maRali xarisxiT, ra­
Ta SemdgomSi gamoiyenon da 
srulyon es meTodebi. aSS-
Si benCmarkingis pioneri iyo 
kompania Xerox, romelmac am 
meTods ucxouri firmebis 
mxridan konkurentuli zewo­
lis gamo mimarTa. cnobilia 
faqti, roca iaponurma firma 
Canon-ma miawoda bazars sa­
Sualo zomis aslgadamRe­
bi aparati  10 000 dolarze 
nakleb fasad. firma Xerox-
Si darwmunebulni iyvnen, 
rom Canon produqts yidida 
TviTRirebulebaze naklebad 

bazris xelSi Cagdebis miz­
niT. kompaniis warmomadgen­
lebi iaponiaSi gaemgzavrnen 
situaciaSi gasarkvevad, ra­
Ta Fuji-Xerox-Tan erTad, ro­
melic aziaSi aslgadamRebi 
aparatebis sawarmoeblad iyo 
Seqmnili,  SeeswavlaT mdgo­
mareoba. menejerebma SeiZines 
Canon–is apa­ra­ti da da­Sa­les 
nawilebad. maTda gasakvirad, 
aparati aRmoCnda Xerox-is 
teqnikasTan SedarebiT  xa­
risxiani da iafi. imave masa­
lebisa da meTodebis gamoye­
nebiT Xerox-ma SeZlo xaris­
xis amaRleba da TviTRire­
bulebis Semcireba. 

ra xdeba am mxriv saqar­
TveloSi? rogorc cnobilia, 
CvenTan moqmedebda `gosstan­
darti~. misi gauqmebis Semdeg  
Seiqmna standartebis, teqni­
kuri reglamentebisa da met­
rologiis erovnuli saagen­
to da akreditaciis centri. 
amJamad saqarTveloSi ser­
tificireba nebayoflobiTia. 
saqarTvelo aris msoflio 
savaWro organizaciis (World 
Trade Organization – WTO) wevri. 
masTan TanamSromlobac iT­
valiswinebs sertificirebis 
nebayoflobiTobas. Tumca, 
firmaTa daintereseba `ISO 
9000:2000~-is misaRebad izr­
deba, radgan es, erTis mxriv,  
ucxour bazrebze gasvlis 
SesaZleblobas amaRlebs da 
meores mxriv, ucxoel part­
niorebTan adgilobrivi Ta­
namSromlobis SesaZleblo­
bas zrdis.

dReisaTvis ̀ISO 9000:2000~-is 
erovnul doneze akreditebu­
li organizacia saqarTve­
loSi ar aris. saqarTveloSi 
2000 wlidan funqcionirebs 
germanuli kompania TUV-SUD, 
romelic 2000 wlidan qarTu­
li firmebis sertifikacias 
eweva da partniorobs kom­
pania `menejmentis sistemeb­
Tan~. es ukanaskneli sakon­
sultacio samuSaoebs eweva 
`ISO 9000:2000~-is standarte­
bis dasanergad da mis mier 

momzadebuli kompaniebidan 
19 qarTul kompanias aqvs sa­
Tanado sertifikati. cxadia,  
es kargi produqciis warmo­
ebisaTvis da saeqsporto Se­
saZleblobebis gasaumjobe­
seblad win gadadgmuli nabi­
jia, Tumca, udides proble­
mad rCeba laboratoriuli 
qselis ganviTareba da akre­
ditacia. ra Tqma unda, kargi 
iqneba, Tu saqarTveloSi iq­
neba laboratoriebi, sadac 
sxvadasxva farTod aRiare­
buli standartebiT ganxor­
cieldeba sertificireba. es 
xels Seuwyobs saqarTvelo­
Si warmoebuli produqciis 
usafrTxoebis amaRlebasa da  
msoflio bazarze gatanis 
SesaZleblobebis zrdas. mag­
ram aranaklebi sirTuleebia 
mosalodneli laboratorie­
bis Seqmnis procesSi. pirvel 
rigSi gamovyofdiT adamia­
nuri resursebis problemas, 
jer-jerobiT standartebisa 
da terminebis sakiTxebic ki 
SemuSavebis procesSia.  sa­
Wiroa mewarmeebs miewodos 
informacia sxvadasxva stan­
dartebis moqmedebisa da im 
siaxleebis Sesaxeb, rac am 
sferoSi xdeba. am Tvalsaz­
risiT albaT umjobesia,  im 
laboratoriebTan TanamS­
romloba, romelTa reputa­
cia sakmaod maRalia saer­
TaSoriso masStabiT. meore, 
saWiroaqarTuli kompanie­
bis mier ukve aprobirebuli 
standartebis danergva da am 
standartebiT moqmedeba.

P.S. amasTan, saWiroa im ka­
nonebis srulyofa, romlebic 
standartizaciis, sertifici­
rebis da xarisxis sferoebs 
aregulirebs saqarTveloSi. 
mxedvelobaSi maqvs saqarT­
velos kanoni produqciis da 
momsaxurebis sertifikaciis 
Sesaxeb; saqarTvelos kanoni 
sursaTis uvneblobisa da xa­
risxis Sesaxeb; saqarTvelos 
kanoni standartizaciis Se­
saxeb.
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