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Tanamedrove firmebi erTdroulad mraval 
bazarze saqmianoben, risTvisac esaWiroebaT 
konkurenciis Sesaxeb farTo codna da mis sa
fuZvelze konkurentuli upiratesobis mopo
vebis gzebis dadgena. calkeuli korporaciuli 
gadawyvetilebisTvis aucilebelia globaluri 
procesebis Sesaxeb warmodgenis qona, aseve, ga
azreba im Sida ekonomikuri da politikuri ten
denciebisa, romlebic firmis samoqmedo qvey
nebSi mimdinareobs. es tendenciebi zemoqmedebs 
ara marto biznesis moculobaze, konkurentul 
strategiaze, aramed gansazRvravs mocemuli 
saqmianobis ganxorcielebis mizanSewonilobas. 

aqtiurad mimdinare globalizaciis proces
ma warmoSva konkurenciis gansxvavebuli for
mebi, romelic calkeuli dargebis specifikas 
ukavSirdeba. konkurenciis formaTa speqtris 
erT boloSi imyofeba egreTwodebuli mravale
rovnuli konkurencia. am dros konkurenciis in
tensivoba erTi qveynis bazarze ar aris kavSirSi 
sxva qveynebis bazrebze arsebul konkurenciis 
xarisxTan. magaliTad, sabanko momsaxurebas 
sTavazoben rogorc safrangeTSi, ise iaponia­
sa da braziliaSi, magram konkurenciis xaris­
xi sabanko sferoSi mniSvnelovnad gansxvavde­
ba. ufro metic, erT qveyanaSi bankis reputacia, 
klientebis wre da konkurentuli pozicia gav
lenas ar axdens (an TiTqmis ar axdens) mis war
matebaze sxva qveynebSi. dargSi, sadac batonobs 
mravalerovnuli konkurencia, firmis stra
tegiis efeqtianoba da mis safuZvelze miRweu
li konkurentuli upiratesoba Semoifargleba 
mxolod erTi konkretuli qveynis bazriT da ar 
vrceldeba sxva qveynebze, sadac mocemuli fir
ma SeiZleba saqmianobdes. mravalerovnuli kon

kurenciis niSnebis arsebobis SemTxvevaSi ar Se
iZleba visaubroT globalur bazarze _ aq saqme 
gvaqvs TviTmyofadi erovnuli bazrebis nakreb
Tan, radgan SenarCunebulia mniSvnelovani gans
xvavebebi momxmarebelTa moTxovnilebebsa da ge
movnebaSi, gasaRebis arxebSi, kulturuli Rire
bulebebis sistemaSi. am dargebis ricxvSi Sedis: 
sacalo vaWroba, ludis warmoeba, kvebis pro
duqtebis warmoeba, sicocxlis dazRveva, rkinis 
martivi mowyobilobebis warmoeba da sxva.

speqtris meore mxares aris globaluri kon
kurencia, romlis drosac fasebi da konkurenci
is pirobebi sxvadasxva qveynebSi mWidrodaa ur
TierTdakavSirebuli da termini globaluri ba
zari srul datvirTvas iZens. globalur dargeb
Si firmis konkurentuli upiratesoba erT qveya
naSi mniSvnelovan gavlenas axdes mis poziciaze 
sxva qveynebSi. firmebi erTmaneTs metoqeobas 
uweven mTlianad msoflio bazarze, Tumca, maq­
simalur simwvaves es brZola msxvil bazreb­
ze aRwevs, sadac monawileoba strategiulad 
mniSvnelovania gayidvebis didi moculobis 
gamo. globaluri konkurenciis pirobebSi kon
kurentuli upiratesoba miiRweva firmis efeq
tiani saqmianobiT erTdroulad yvela bazarze. 
myari konkurentuli pozicia, romelic sawarmom 
moipova adgilobriv bazarze, ivseba saerTaSo
riso operaciebis ganxorcielebiT miRebuli 
upiratesobebiT (sawarmoo simZlavreebis ganla
geba iafi samuSao Zalis mqone qveynebSi, firmis 
imiji, romelic scdeba erTi qveynis sazRvrebs, 
momaragebis da gasaRebis wyaroebis diversifi
kacia da sxva). globalur konkurencias adgili 
aqvs  mikroprocesorebis, mexsierebis Cipebis, 
saaviacio saqonlis, sayofacxovrebo teqnikis 

SoTa SaburiSvili

ekonomikis akademiuri
 doqtori,  

Tsu asistent-profesori

saerTaSoriso biznesis 

strategiuli aspeqtebi 

globalizaciis pirobebSi

ukanaskneli aTwleulidan globalizaciis yovlis­
momcveli procesi saerTaSoriso biznesis ganviTare­
bis ganmsazRvreli tendencia gaxda, romelic aqrobs 
erovnuli kulturebis, ekonomikuri sistemebisa da sa­
xelmwifoebis gamyof sazRvrebs. bunebrivia, es procesi 
uSualod zemoqmedebs konkurenciis xasiaTze da saerTa­
Soriso biznesSi aqtiurad CarTuli firmebisagan saqmi­
anobis strategiebis adaptacias saWiroebs.  
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da a.S. dargebSi, romlebic msoflio masStabiT 
standartuli moTxovnilebebis dakmayofilebas 
emsaxureba. 

calkeuli dargebis segmentebs SeiZleba er
Tdroulad axasiaTebdes globaluri da mrava
lerovnuli konkurenciis Tvisebebi. magaliTad, 
sastumroebis biznesSi dabalfasiani segmenti 
ZiriTadad adgilobriv mosaxleobas emsaxu­
reba da mravalerovnuli konkurenciis xasi­
aTi gaaCnia. ZviradRirebul segmentze ki kon­
kurencia globalur datvirTvas atarebs. ise
Ti firmebi, rogoricaa: Nikki, Marriott, Sheraton, 
Hilton floben sastumroebis qsels bevr qveyanaSi 
da iyeneben msoflioSi gavrcelebul dajavSnis 
sistemas, xarisxis standartebs da momsaxurebis 
pirobebs, romelic erTnair komforts uqmnis 
maT momxmarebels, miuxedavad qveynisa.

sapoxi masalebis warmoebis dargSi gemis 
Zravis zeTebis segmenti xasiaTdeba globalu
ri konkurenciis TvisebebiT. miuxedavad imisa, 
Tu romeli qveynis portSi imyofeba gemi, mas 
esaWiroeba erTidaigive sapoxi masalebi. aseT 
pirobebSi gansakuTrebul mniSvnelobas iZens 
firmis reputacia da amitom is firmebi, vinc 
warmatebebs miaRwia am sferoSi (Exxon, British 
Petroleum, Shell...) moqmedeben mTeli msoflios 
masStabiT. rac Seexeba saavtomobilo zeTebis 
segments, aq konkurencia mra
valerovnul xasiaTs atarebs. 
es imiT aixsneba, rom sxvadasxva 
qveyanaSi gansxvavebulia klima
turi pirobebi, sacalo vaWro
bis arxebi, didia transporti
rebis xarjebi, mocemuli saqon
lis warmoeba naklebad mgrZno
biarea moculobis mimarT (ar 
aris gamokveTili masStabis 
efeqti). amitom firmis myari 
pozicia konkretul erovnul 
bazarze ver iqneba globaluri 
konkurentuli upiratesobis 
safuZveli.

aRniSnulidan gamomdinare, 
SeiZleba gamovyoT ori ZiriTa
di strategiuli alternativa, 
romelsac konkurenciis globa
lizacia utovebs firmebs _ mra­
valerovnuli da globaluri 
strategia.

mravalerovnuli strategia 
emyareba saqmianobis TiToeuli 
qveynis pirobebTan Seguebas, ra
Ta upasuxos mocemuli qveynis 
momxmareblebis miswrafebebs da 
konkurentul garemos. am dros 
strategia da mmarTvelobiTi 
gadawyvetilebebi decentrali

zebulia ucxour ganyofilebebs Soris, romle
bic damfuZnebeli kompaniis codnasa da unars 
msoflio bazarze SeRwevisa da adaptaciisaTvis 
iyeneben. rac ufro metad gasxvavdeba erovnuli 
bazris pirobebi, miT ufro xelsayrelia mrava
lerovnuli strategia, radgan firmebs saSuale
ba eZlevaT swrafad moaxdinon reagireba ucxou
ri bazrebis koniunqturaze da efeqtianad daak
mayofilon momxmarebelTa calkeuli lokaluri 
jgufebis cvalebadi moTxovnilebebi. am dros 
saerTo saerTaSoriso strategia warmoadgens 
calkeul qveynebSi gamoyenebuli strategiebis 
nakrebs.

globaluri strategia gulisxmobs saqmia
nobis warmarTvas msoflios mraval qveyanaSi er
Tiani midgomiT, romelic msoflios masStabiT 
maRalkoordinirebuli da maRalintegrirebu
lia. biznesis subieqtebis strategia ganisazRv
reba centralizebulad da ganyofilebebs mcire 
avtonomia aqvT miniWebuli. firmis globaluri 
strategia erTnairia yvela qveynisaTvis, Tumca, 
calkeuli bazrebisaTvis arsebobs umniSvnelo 
gansxvavebebi, rac dakavSirebulia maTi specifi
kuri pirobebisadmi adaptaciis aucileblobiT. 
(ix. cxrili).

mravalerovnuli strategiis Zlieri mxarea 
qveynis adgilobriv pirobebTan Sesabamisoba. 

mravalerovnuli 

strategia
globaluri strategia

strategiis 

sfero

SerCeuli qveynebi da 

regionebi.
msoflio bazari.

biznesis 

strategia

calkeuli qveynebis 

pirobebTan adaptacia.

erTiani midgoma msoflios 

masStabiT; saWiroebis 

SemTxvevaSi mcire gadaxrebi 

qveynebis mixedviT.

saproduqto 

strategia

produqcia morgebulia 

adgilobrivi 

momxmareblebis gemovnebaze.

maRal doneze 

standartizirebuli 

produqcia.

sawarmoo 

strategia

qarxnebi ganlagebulia 

sxvadasxva qveyanaSi.

qarxnebi ganlagebulia 

danaxarjebis maqsimaluri 

ekonomiis principiT.

momaragebis 

wyaroebi

upiratesoba eniWeba 

adgilobriv mimwodeblebs. 

xelsayreli pirobebiT 

mimwodeblebi msoflios 

nebismieri kuTxidan.

marketingi da 

gasaReba

calkeuli qveynebis wes-

Cveulebebis gaTvaliswineba.

msoflio masStabiT 

koordinireba.

organizaciuli 

struqtura

mniSvnelovani avtonomiis 

mqone qaliSvili kompaniebis 

formireba calkeul 

qveynebSi operaciebis 

gansaxorcieleblad. 

yvela ZiriTadi 

gadawyvetileba miiReba saTao 

organizaciasTan mWidro 

koordinaciiT. globaluri 

struqtura orientirebulia 

yvela  qveyanaSi 

ganxorcielebuli operaciebis 

unifikaciaze.

mravalerovnul da globalur strategiebs 
Soris arsebuli gansxvavebebi
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msgavsi midgoma aucilebelia, rodesac arsebobs 
seriozuli erovnuli gansxvavebebi momxmare
belTa saWiroebebSi, an erovnuli mTavrobebi 
importirebuli saqonlis mimarT aweseben dama
tebiT teqnikur moTxovnebs. amasTan, mravale
rovnul strategias uaryofiTi mxareebic gaaC
nia: is ar gulisxmobs mWidro strategiul koor
dinacias qveynebis mixedviT; misi mTavari mizania 
qveynis adgilobriv pirobebTan adaptacia da 
ara konkurentuli upiratesobis gamyareba sxva 
firmebTan mimarTebiT, rogorc adgilobriv, ise 
msoflio bazarze.

globaluri strategia ufro koordinirebu
lia da saSualebas iZleva koncentrireba moxdes 
konkurentuli upiratesobis mopovebaze ro
gorc saerTaSoriso, ise adgilobrivi firmebis 
mimarT. amitom, Tu amis saSualebas iZleva kon
kurenciis xasiaTi, saerTaSoriso biznesSi aqti
urad CarTuli firmisaTvis globaluri strate
gia saukeTeso alternativas warmoadgens.

globaluri strategiis CarCoebSi firmam Se
iZleba daikavos sami ZiriTadi pozicia:

1. dabali danaxarjebis globaluri stra­
tegia, rodesac firma cdilobs misi danaxarje
bi iyos konkurentebze dabali mTeli msoflios 
masStabiT. es midgoma eyrdnoba mwarmoebluro
bas da dakavSirebulia gamocdilebis efeqtis ar
sebobasTan. is gulisxmobs danaxarjebze mudmiv 
kontrols, axali saqonlis warmoebis dagegmvisa 
da gasaRebis xarjebis Semcirebas, sawarmoo simZ
lavreebis iseT ganlagebas, rom aTvisebul iqnes 
msoflios sxvadasxva nawilSi resursebis, samu
Sao Zalis kvalifikaciis, ekonomikuri pirobebis 
gansxvavebidan gamomdinare upiratesobebi. 

2. diferencirebis globaluri strategia, 
romlis pirobebSi firma msoflio bazarze mud
mivi imijis Seqmnisa da myari poziciis dasakaveb
lad Tavis produqtis diferencirebas mTels 
msoflioSi axdens erTi da igive maxasiaTeble
bis mixedviT. diferencirebam SeiZleba miiRos 
sxvadasxva forma: firmis imiji, aRiarebuli teq
nologiuri srulyofa, gayidvis Semdgomi mom
saxureba. diferencirebis maCveneblebia: pro­
duqciis damatebiTi SesaZleblobebi, misi ga­
moyenebis efeqtianoba, komfortuloba, xang­
rZlivoba, stilisturi formebi da dizaini. am 
midgomiT sawarmo cdilobs daasabuTos, rom mi
si saqoneli unikaluria an gansxvavdeba sxvisgan, 
anu saqonlis atributebi aRemateba konkuren
tebisas. diferencirebis strategia Cveulebriv 
moiTxovs mniSvnelovan investiciebs gasaRebis 
stimulirebaSi im mizniT, rom acnobos msofli
os saqonlis gansakuTrebuli Tvisebebis Sesaxeb.

3. fokusirebis globaluri strategia, ro
desac firmis ZiriTad mizania msoflio masSta
biT identuri sabazro niSebis momsaxureba. am 
dros strategiuli moqmedebebis koordinire

ba xdeba msoflio bazris farglebSi miznobriv 
segmentebze myari konkurentuli upiratesobis 
misaRwevad dabali danaxarjebis an diferenci
rebis gziT.

globaluri strategia varaudobs ori me
Todis gamoyenebas, romelTa meSveobiT firmas 
SeuZlia miaRwios konkurentul upirateso
bas an moaxdinos ama Tu im qveyanaSi saqmianobis 
gansazRvruli naklovanebebis kompensacia: 1) 
saqmianobis gansazRvruli saxeebis (samecnie
ro-kvleviTi da sacdel-sakonstruqtoro, ma
kompleqteblebis warmoeba, awyoba, ganawilebis 
centrebis Seqmna da a.S.) ganlageba sxvadasxva 
qveyanaSi imgvarad, rom Seamciros danaxarje­
bi an gaaZlieros saqonlis diferencireba; 2) 
daSorebuli ganyofilebebis saqmianobis ko­
ordinacia.

saqmianobis ganlageba. konkurentuli upira
tesobis mosapoveblad ganlagebis gamoyenebisas 
globalurma firmam unda gaiTvaliswinos ori 
momenti: 1) simZlavreTa Tavmoyra unda moxdes 
erT, ramdenime Tu mraval qveyanaSi; 2) rogor 
qveynebSi ganalagos esa Tu is saqmianoba.

sawarmoo simZlavreebis Tavmoyra erT an ram
denime qveyanaSi xdeba im SemTxvevaSi, rodesac aS
karadaa gamokveTili masStabis efeqti. zogierT 
dargSi produqciis warmoeba imdenad mgrZnobia
rea moculobis mimarT, rom firma iRebs gadawy
vetilebas erTi qarxnis aSenebis da iqidan mTeli 
msoflio bazris momaragebis Sesaxeb.

xSirad ufro efeqtiania saqmianobis mraval 
qveyanaSi gaSla. momxmareblebis momsaxurebas
Tan dakavSirebuli saqmianoba _ produqciis ga
nawileba dilerebs Soris, gayidvebi da reklama, 
gayidvis Semdgomi momsaxureba, rogorc wesi, 
momxmarebelTan siaxloves saWiroebs. es ki niS
navs globaluri firmis fizikuri yofnis auci
leblobas yvela im qveyanaSi, sadac produqciis 
mniSvnelovani raodenoba iyideba. magaliTad, 
msxvili saerTaSoriso finansuri jgufebi flo
ben ucxouri filialebis farTo qsels, raTa ad
vilad moemsaxuron Tavisi klientebis sazRvar
gareTul operaciebs. saqmianobis gaSla mraval 
qveyanaSi aseve xelsayrelia Tu: maRalia satran
sporto danaxarjebi, dabalia masStabis efeqti, 
savaWro barierebi erTi centridan operaciebis 
warmoebas mniSvnelovnad aferxebs. bevri firma 
saqmianobis gaSlas mimarTavs savaluto da po
litikuri riskebisagan Tavis dasacavad. buneb
rivia, aRniSnuli riskebi gacilebiT maRalia saq
mianobis erT qveyanaSi koncentraciisas.

saqmianobis Tavmoyris problemis garda 
globaluri firmis winaSe dgas qveynis arCevis 
amocana. ZiriTadi mizezi, romliTac saqmiano
bis esa Tu is saxe ganlagdeboda gansazRvrul 
qveyanaSi iyo warmoebis faqtorebis dabali fa
si. magram amJamad globaluri firmebi sxva faq
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torebsac did yuradRebas aqceven. iafi nedle
ulisa da samuSao Zalis garda, interess iwvevs 
samecniero kadrebi da informaciuli baza, sat
ransporto infrastruqtura, qveynis politi
kuri stabiluroba da saerTaSoriso imiji. gar
da amisa, firmebi dainteresebulni arian ucxo
el partniorebTan strategiuli kavSirebiT da 
cdiloben filialebi Sesabamis qveynebSi gana
lagon.

saqmianobis koordinacia. sxvadasxva qve
yanaSi ganlagebuli ganyofilebebis koordi
naciiT firmas SeuZlia Seqmnas kargi pirobebi 
konkurentuli upiratesobis mopovebisaTvis 
globalur bazarze. magaliTad, Tu firmis gan­
yofileba braziliaSi miagnebs produqciis 
efeqtiani awyobis meTods, miRebuli codni­
sa da gamocdilebis gamoyeneba SesaZlebeli 
gaxdeba espaneTis qarxanaSic. marketinguli 
kvlevebis dros britaneTSi dagrovili codna 
SeiZleba gamoyenebul iqnas axal zelandiasa 
da avstraliaSi gasaRebis stimulirebisaT­
vis. globalur firmas SeuZlia warmoeba erTi 
qveynidan meoreSi gadaitanos, raTa isargeblos 
valutis kursis meryeobiT, gaiTvaliswinos xel

fasis done, danaxarjebi energiaze, aseve savaWro 
SezRudvebi da a.S.

globaluri firma TviTon irCevs metoqeebis 
brZolaSi gamowvevis drosa da adgils. mas SeuZ
lia agresiul konkurentebs dartyma miayenos 
im qveynis bazarze, sadac maRalia maTi gayidve
bis moculoba da rentabeloba, amiT daasustos 
finansurad da Seamzados niadagi globalur ba
zarze aqtiuri konkurentuli brZolis gaCaRe
bisaTvis.

aseve globalurma firmam SeiZleba gadawy­
vitos safaso omis dawyeba sust konkurenteb­
Tan maTi adgilobrivi bazris meti wilis dasa­
kaveblad, moklevadiani danakargebis kompen­
sireba ki moaxdinos sxva qveynebSi miRebuli 
SemosavlebiT.

adgilobrivi bazris CarCoebSi gamoketil 
firmebs ar gaaCniaT SesaZlebloba gamoiyenon is 
upiratesobebi, rasac saqmianobis mraval qveyana
Si ganlageba da koordinacia iZleva. acnobiere
ben ra Tavis wamgebian pozicias globalur fir
mebTan mimarTebaSi, iZulebulni arian an Sewyvi
ton arseboba, an moikribon Zalebi da gadaerTon 
globaluri strategiebis ganxorcielebaze.

The intensive globalization process has re-
sulted in different kinds of competition, depend-
ing on the peculiarities of specific fields. At one 
end of the whole spectrum of all those forms of 
competition we have the so-called multinational 
competition, which occurs when the intensive-
ness of competition at one country’s market is 
not connected with the degree of competition at 
markets in other countries. At the other end we 
have the global competition, when prices and 
conditions of competition in different countries 
are closely interconnected and the term “global 
market” is used in its full sense. 

Hence, we can mark out two main strategic 
alternatives which the globalization of competi-

tion leaves to companies – multinational strategy 
and global strategy.

The more different are the conditions of a na-
tional market, the more profitable is multinational 
strategy. In this case a company tries to adjust to 
the conditions of other countries in order to meet 
the customers’ demands and particular situation 
in those countries. Global strategy means doing 
business in many countries of the world based 
on a uniform, highly coordinated and integrated 
approach. Global strategy enables a company to 
gain a considerable advantage by doing and co-
ordinating business activities in right countries, 
which is not possible for the companies operat-
ing at local markets.

ANNOTATION

STRATEGIC ASPECTS OF INTERNATIONAL BUSINESS 
DURING GLOBALIZATION

Sh. Shaburishvili
Doctor of Economy
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