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STRATEGIC ASPECTS OF INTERNATIONAL BUSINESS
DURING GLOBALIZATION

The intensive globalization process has re-
sulted in different kinds of competition, depend-
ing on the peculiarities of specific fields. At one
end of the whole spectrum of all those forms of
competition we have the so-called multinational
competition, which occurs when the intensive-
ness of competition at one country’s market is
not connected with the degree of competition at
markets in other countries. At the other end we
have the global competition, when prices and
conditions of competition in different countries
are closely interconnected and the term “global
market” is used in its full sense.

Hence, we can mark out two main strategic
alternatives which the globalization of competi-
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tion leaves to companies — multinational strategy
and global strategy.

The more different are the conditions of a na-
tional market, the more profitable is multinational
strategy. In this case a company tries to adjust to
the conditions of other countries in order to meet
the customers’ demands and particular situation
in those countries. Global strategy means doing
business in many countries of the world based
on a uniform, highly coordinated and integrated
approach. Global strategy enables a company to
gain a considerable advantage by doing and co-
ordinating business activities in right countries,
which is not possible for the companies operat-
ing at local markets.
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