
50

aR
ri

cx
va

-a
ng

ar
iS

ge
ba

T
e
b
e
r
v
a
l
i
 
-
 
#

2
 
 
2
0
0
9

unda ganvsazRvroT mmarTve­
lobiTi aRricxvis masStabi. 
rogorc viciT, menejementis 
ZiriTadi funqciebia: dagegm­
va, organizeba, marTva da kon­
troli, maTgan samis, dagegm­
vis, organizebis da kontro­
lis ganxorcielebas exmareba 
mmarTvelobiTi aRricxva, ra 
informacia sWirdeba mene­
jers am funqciebis gansaxor­
cieleblad warmodgenilia 
suraTze #1.

dagegmva moicavs iseT saq­
mianobebs, rogoricaa: produq­
tis dagegmva (rac moiTxovs 
informacias samomavlo Se­
mosavlisa da xarjebis Sesa­
xeb), warmoebis dagegmva (mo­

suraTi #1
menejmentis funqciebi da moTxovna informaciaze

dagegmva
ZiriTadi kiTxva: ras gavakeTeb? 
moTxovna informaciaze: momavali periodis xarjebi da Semosavali, 

momxmareblebis, konkurentebis da organizaciis SesaZleblobebis Sesaxeb.
 O
organizeba
ZiriTadi kiTxva: rogor ganvaxorcielo Cemi gegma?
moTxovna informaciaze: saqmianobis Sesaxeb sxvadasxva midgomebis 

Sesabamisi momavali monacemebi (xarjebi, efeqtianoba da xarisxi) gegmis 
ganxorcielebis mizniT.

kontroli
ZiriTadi kiTxva: rogor vakeTeb da ramdenad Seesabameba Cemi gegma 

Cems mier Sesrulebul samuSaos?
moTxovna informaciaze: produqciisa da warmoebis xarjebi, warmoebis 

sxvadasxva sistemebis praqtikaSi miRebuli xarisxi da momsaxurebis done, 
agreTve Sesrulebuli samuSaos done konkurentebTan SedarebiT.

mmarTvelobiTi aRricxvis 
sistema TanamSromlebs awv­
dis rogorc finansur, aseve 
arafinansur informacias or­
ganizaciis SigniT. aRniSnuli 
informacia morgebulia cal­
keuli gadawyvetilebis mimRe­
bi piris specialur moTxov­
nebze da iSviaTad vrceldeba 
organizaciis gareT. infor­
maciis marTva exmareba menej­
ments strategiul (dagegmva), 
operatiul (saqmianoba) da 
kontrolis (ganviTarebis Se­
faseba) saqmianobebze gadawy­
vetilebis miRebisas. mokled, 
mmarTvelobiTi aRricxvis in­
formacia, miznobrivi da yov­
lismomcvelia. sapirispirod, 
finansuri aRricxvis angari­
Sebi, standartuli formatis 
mqone ekonomikuri informacia 
gadis kompaniis gareT da gan­
kuTvnilia iseTi pirebisa da 
organizaciebisTvis, rogo­
ricaa: aqcionerebi, kredito
rebi, (bankirebi, obligaciis 
mflobelebi da mimwodeble
bi), maregulirebeli organoe
bi da samTavrobo sagadasaxa
do uwyebebi.

mmarTvelobiTi aRricxvis 
institutis ganmartebiT, mmar­
TvelobiTi aRricxva aris: 
Rirebulebis zrdis mudmivi 

gaumjobesebis procesis da
gegmva, SemuSaveba, gazomva da 
operireba da ganxorcieleba 
orive finansur da arafinan
sur sistemebSi, romelic sa
fuZvlad udevs menejmentis 
moqmedebas, axdens qcevis mo
tivirebas da xels uwyobs 
kulturuli Rirebulebebis 
Seqmnas, romelic aucilebe
lia organizaciis strategi
uli, taqtikuri da operatiu
li miznebis misaRwevad.

gadawyvetilebis mimRebma 
pirebma organizaciis moTxov­
nebidan gamomdinare, didi ad­
gili da yuradReba unda da­
uTmon mmarTvelobiT aRricx­
vas, amis ilustrirebisTvis 

mmarTvelobiTi 

aRricxva

`junior eCivmenti 
saqarTvelos~ aRmasrulebeli 

direqtori,
ilia WavWavaZis saxelmwifo  
universitetis profesori

eka  gegeSiZe

saqarTveloSi dResdReobiT Zalian cota organiza­
cia awarmoebs srulyofil mmarTvelobiT aRricxvas. 
faqtiurad mxolod saerTaSoriso organizaciebSi mim­
dinareobs aseTi saxis aRricxvis warmoeba. arada, sawar­
moebisa da organizaciebis efeqtianobis amaRlebis gza 
mxolod mmarTvelobiTi aRricxvis mier mowodebul 
informaciaze gadis. 

Zalian cota biznesmenma, an mewarmem Tu icis, rom bu­
Raltruli aRricxva Sedgeba mmarTvelobiTi da finansu­
ri aRricxvisagan da isini mxolod finansur aRricxvas 
iyeneben organizaciis marTvisas.
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iTxovs informacias resurse­
bis xelmisawvdomobis Sesaxeb 
da mis gamoyenebas kompaniis 
mier warmoebul sxvadasxva 
produqtebSi) da strategi
is ganviTareba (moiTxovs in­
formacias organizaciis gare 
garemos Sesaxeb da gansakuT­
rebiT ZiriTadi momxmareble­
bis moTxovnebs). dagegmvisas 
SesaZlebelia bevri informa­
ciis winaswar gansazRvra gan­
sxvavebiT finansuri aRricx­
vis informaciisgan, romelic 
warmoadgens gasuli periodis 
informacias. 

organizebasTan dakavSire­
buli saqmianobebis dros yu­
radReba gamaxvilebulia or­
ganizaciis sistemebis SemuSa­
vebaze, romelic axdens pro­
duqtis warmoebasa da miwode­
bas (produqcia, an momsaxure­
ba) da aseve infrastruqturis 
ganviTarebaze, romelic xels 
uwyobs warmoebis sawyisi 
sistemis ganviTarebas. auci­
lebeli informacia moicavs 
organizaciis miznebis misaR­
wevad potenciuri alterna­
tiuli sistemebis Sefasebas, 
rogoricaa: momxmareblisTvis 
gankuTvnili produqciis sa­
momavlo xarisxi da momsaxu­
rebis doneebi. saorganizacio 
saqmianobebis Sesaxeb infor­
macia faravs iseT sakiTxebs, 
rogoricaa: warmoebis sxva
dasxva sistemebis moqmedebis 
potenciali (magaliTad, sxva­
dasxva danadgarebis efeqtia­
noba da mwarmoebluroba, ro­
melic SeiZleba erToblivad 
iqnes gamoyenebuli).

kontroli moicavs arsebu­
li saorganizacio sistemebi­
sa da erTeulebis saqmianobis 
Sefasebas da gansazRvravs, 
ra wvlili Seaqvs TiToeul 
maTgans organizaciis mizne­
bis miRwevis procesSi. aseTi 
informacia moicavs siste­
mebis daxasiaTebas, produq­
tis warmoebis, an procesis 
mar­T­vis xarjs – ma­ga­li­
Tad,BboTlebSi Camosxmis xa­
zi, miRweuli produqciis xa­
risxis doneebs, organizaciis 

erTeulis wvlils organi­
zaciis Semosavlis motana­
Si da gayidvebis menejmentis 
sistemis mier momxmareblis 
moTxovnebis dasakmayofileb­
lad daxarjul dros.

Tanamedrove mmarTvelobi­
Ti aRricxvis sistemebi yu­
radRebas amaxvilebs organi­
zaciis yvela doneze momuSave 
gadawyvetilebis mimReb pireb­
ze, amitom, es sistemebi unda 
iyos moqnili da pragmatuli. 
organizaciis maRali Tanam­
debobis mqone gadawyvetile­
bis mimRebi pirebi fokusire­
bulni unda iyvnen saqmianobis 
Sedegebis iseT finansur maC­
veneblebze, rogoricaa: moge­
ba da xarjebi, radgan aRmas­
rulebel pirebs, romlebic 
iyeneben finansur informa­
cias, urTierToba aqvT xal­
xTan organizaciis gareT. Tu 
Cven ganvixilavT zemodan qve­
moT organizaciis ierarqias, 
aRmovaCenT, rom informacia, 
romelic sWirdebaT gadawyve­
tilebis mimReb pirebs ufro 
metad arafinansuri informa­
ciaa, vidre finansuri, radgan 
adamianebs organizaciis aR­
niSnul doneebze (safexureb­
ze) esaWiroebaT im sistemis 
teqnikuri monacemebis cod­
na, rasac isini aRricxaven da 
marTaven. sxvadasxva doneze 
myofi menejerebis mier infor­
maciis gansxvavebuli moTxov­
nebis gamo mmarTvelobiTi aR­
ricxvis sistemebma, romelic 
warsulSi fokusirebuli iyo 
mxolod finansur informa­
ciaze, daiwyo arafinansuri 
informaciis angariSi da Se­
faseba, maT Soris produqtis 
xarisxis, momxmareblebis dak­
mayofilebisa da momsaxure­
bis donis maCveneblebi. 

mmarTvelobiTi aRricxvis 
informaciis magaliTs warmo­
adgens sawarmoo ganyofile­
bis mier aRricxuli gasava­
li iseT kompaniebSi rogori­
caa: saavtomobilo qarxana an 
eleqtronuli kompania, aseve 
produqciis warmoebis xarji, 
momsaxurebis miwodebis xar

ji, biznesis marTvis an saq
mianobisTvis gaweuli xarji  
(rogoricaa momxmareblis in­
voisis Sedgena an momxmareb­
lisTvis momsaxurebis gaweva).

mniSvnelovania kargad vi­
codeT ra gansxvavebaa mmar­
TvelobiT da finansur aR­
ricxvas Soris. saerTaSoriso 
aRricxvis standartebis, sab
Wo da sxvadasxva qveynebis aR
ricxvis standartebis sabWo 
qmnis da nergavs aucilebel 
finansuri aRricxvis praqti­
kas. finansuri aRricxva sa­
Wiroa imisTvis, rom davak­
mayofiloT sxvadasxva gare 
informaciis momxmarebelTa 
moTxovnilebebi, romlebsac 
informaciis mimarT gaaCniaT 
araspecifikuri moTxovnebi, 
igi aris gansazRvruli we­
sebis sistema da moicavs aR­
ricx­vas – Canawerebis warmo
ebas, procedurebs, standar
tebs da sxvadasxva normati
vebs finansuri angariSis war
moebis mizniT. mokled rom 
vTqvaT, finansuri aRricxvis 
informacia dafuZnebulia ga­
suli, istoriuli periodis 
informaciaze da qmnis specia­
lur formas, sadac es infor­
macia sistemaSia moyvanili, 
gamoTvlilia da eqvemdebare­
ba gavrcelebas.

sapirispirod, kompaniebs 
gaaCniaT moqmedebis Tavisuf­
leba mmarTvelobiTi aRricx­
vis sistemis Seqmnis dros, 
romlis mier mowodebuli 
informacia xels uwyobs ga­
dawyvetilebis miRebas kompa­
niis SigniT. mmarTvelobiTi 
aRricxvis zogierTi struq­
tura (rogoricaa: buRalter­
Ta saerTaSoriso federacia, 
saerTaSoriso mmarTvelobi­
Ti aRricxvis praqtikuli an­
gariSebi) gvTavazobs mmarT­
velobiTi aRricxvis Zalian 
farTo speqtris normativebis 
momcvel standartebs da Se­
degad, organizacias SeuZlia 
damoukideblad SeimuSavos 
mmarTvelobiTi aRricxvis 
sistema, romlebic yvelaze 
metad moergeba mis moTxovni­
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gens sxvadasxva mTavrobis mi­
er SemuSavebuli mmarTvelo­
biTi aRricxvis standartebi, 
iseTi, rogoricaa danaxarjTa 
aRricxvis standartebis sab
Wo SeerTebul StatebSi, ro­
melic aregulirebs misi kon­
traqtorebis danaxarjTa aR­
ricxvis sistemas kontraqtiT 
gaTvaliswinebuli anazRaure­
bis miRebis mizniT.

ufro zustad rom warmo­
vidginoT, Tu rogor uzrun­
velyofs mmarTvelobiTi aR­
ricxvis monacemebi mogebis 
gazrdas, xarjebis Semcire­
bas, procesis marTvis gaum­
jobesebas, yuradReba unda 
gavamaxviloT im informaci­
aze, romelic sWirdebaT Ta­

namSromlebsa da menejerebs 
gadawyvetilebis miRebis pro­
cesSi da ara imaze, romelic 
misaRebia gare pirebisa da 
organizaciebisTvis. #2 su
raTi gvawvdis finansuri da 
mmarTvelobiTi aRricxvis Zi­
riTadi maxasiaTeblebis mimo­
xilvas da gviCvenebs maT So­
ris gansxvavebas. A

mmarTvelobiTi aRricx­
vis informacia sxvadasxva 
saxisaa, romelic xels unda 
uwyobdes gadawyvetilebis mi­
Rebas organizaciebSi.

finansuri informacia 
vrceldeba da avsebs Cvens 
ekonomikas. is aris mogebis 
maZiebeli organizaciebisT­
vis mflobelebTan kavSiris 
damyarebis ZiriTadi saSua­

leba. Sida moTxovnebis gare 
moTxovnebTan dasakavSireb­
lad, organizaciebi iyeneben 
finansur maCveneblebs or­
ganizaciis SigniT, rogorc 
saqmianobis Sesrulebis mTa­
var indikators. finansuri 
informacia aseve mniSvnelo­
vania arakomerciuli da sam­
Tavrobo organizaciebisTvis. 
igi saSualebas gvaZlevs Seva­
fasoT organizaciis produq­
tiuloba, magaliTad, erTeu­
lis momsaxurebis gawevisTvis 
saWiro xarji. xarji samTav­
robo struqturebSi asaxulia 
biujetSi da mTavrobis xel­
mZRvanelebma unda uzrunvel­
yon, rom xarjviT nawilSi ar 
iyos darRveva.

#3 suraTze asaxulia mTa­
vari saqmianobebi, romelic 
safuZvlad udevs finansur 
Sedegebs. finansuri infor­
macia ajamebs saqmianobebis 
finansur Sedegs, magram fi­
nansuri Sedegebis asaxsne­
lad, menejerebma safuZvli­
ani kvleva unda Caataron 
da yuradReba gaamaxvilon 
arafinansur, an mimdinare 
informaciaze, romelic gan­
martavs im saqmianobebis Ses­
rulebas, rac iZleva am fi­
nansur Sedegebs. gaxsovdeT, 
menejerebi ver marTaven fi
nansur Sedegebs. maT mxolod 
im saqmianobebis marTva SeuZ
liaT, romelic iwvevs am Se
degebs;Mmenejmenti akvirdeba 
informacias, ZiriTadi saqmi
anobis Sesaxeb, raTa gaerkves 
warmoebis funqcionirebaSi 
(an procesSi), romelic gar
daqmnis am saqmianobebs fi
nansur Sedegebad. amgvarad, 
menejerebi ganmartaven da 
aumjobeseben finansur Sede
gebs ZiriTadi saqmianobebis 
mimarTulebis SecvliT.

mmarTvelobiTi aRricx­
vis da kontrolis informa­
ciisadmi moTxovna gamoiwvia 
im ZiriTadma cvlilebebma, 
romelic Seexo mwarmoebel 
kompaniebs bolo wlebSi, ase­
ve aucilebeli gaxda yvela 
tipis momsaxurebis sferoSi 

finansuri aRricxva mmarTvelobiTi aRricxva

audiencia
gare: aqcionerebi, 
kreditorebi, 
sagadasaxado

Sida: menejerebi, muSebi, 
aRmasrulebeli pirebi

mizani

gasuli saqmianobis 
Sesaxeb angariSi gare 
momxmareblisTvis, 
sakontraqto bazis 
miwodeba 
mflobelebisa da 
kreditorebisTvis.

menejerebisa da 
TanamSromlebis mier 
gadawyvetilebis Sesaxeb 
informaciis 
uzrunvelyofa, 
kontroli da ukukavSiri 
saqmianobis Sesrulebaze.

drouloba
dayovnebuli, 
dadgenili 

mimdinare,  momavlaze 
orientirebuli

SezRudvebi

daregulirebuli,   
sazogadod 
miRebuli aRricxvis 
principebis mixedviT 
SemuSavebuli wesebi da 
samTavrobo 
struqturebi

regulirebis 
gareSe, informacia 
da sistemebi ganisazRvreba 
menejmentis mier, aris 
strategiuli da saqmianobis 
moTxovnebidan gamomdinare

informaciis tipi
mxolod finansuri 
maCveneblebi 

finansuri da 
plius procesTan, 
teqnologiasTan 
mimwodebelTan, 
momxmarebelTan da 
konkurentebTan 
dakavSirebuli samuSao 
da fizikuri maCveneblebi

informaciis 
Sinaarsi

obieqturi, auditis 
Sedegad miRebuli, 
saimedo

ufro subieqturi 
da gansjis 
Sedegad zusti, faqtze 
dayrdnobili, arsebiTi

sazRvrebi

gaerTianebuli, 
angariSi 
mTlianad organizaciis 
Sesaxeb 

gaerTianebis gareSe,   
adgilobrivi 
gadawyvetilebebisa 
da qmedebebis 
informireba.

suraTi #2
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momuSave organizaciebisTvi­
sac, momsaxurebis kompaniebi 
mravali welia arsebobs, maTi 
mniSvneloba Tanamedrove eko­
nomikaSi arsebiTad gaizarda 
meoce saukuneSi. suraTze #4 
warmodgenilia momsaxurebis 
industriisa da kompaniebis 

magaliTebi.
sainteresoa, ra moTxovna 

aqvT momsaxurebis kompaniebs 
mmarTvelobiTi aRricxvis in­
formaciaze. isini gansxvavde­
bian mwarmoebeli kompaniebis­
gan, isini ar qmnian materia­
lur produqts da ar inaxaven 

sasaqonlo-sawarmoo maragebs. 
SedarebiT naklebad xiluli 
gansxvavebaa is, rom xSirad 
TanamSromlebs momsaxurebis 
kompaniebSi pirdapiri kon­
taqti aqvs momxmarebelTan. 
aqedan gamomdinare, momsaxu­
rebis kompaniebi unda iyvnen 
gansakuTrebiT mgrZnobiareni 
droSi da momsaxurebis xaris­
xis mimarT. momxmareblebi ma­
Sinve atyobineben defeqtebis 
da momsaxurebis dayovnebis 
Sesaxeb aRniSnul kompaniebs. 
Mmsgavsi defeqtebis Sedegebi 
SeiZleba sakmaod seriozuli 
aRmoCndes, radgan daukmayo­
filebeli momxmareblebi usi­
amovno gamocdilebis Semdeg 
irCeven alternatiul mimwo­
debels. 

momsaxurebis gamwevi kompa
niis menejerebi ufro naklebi 
intensivobiT iyeneben mmarT
velobiTi aRricxvis infor
macias, vidre mwarmoebeli 
kompaniis menejerebi. zusti 
informaciis nakleboba ope
raciul xarjebze SeiZleba 
gamowveuli iyos im mizeziT, 
rom momsaxurebis organiza
ciebi moqmedeben msubuq, ara
konkurentul bazrebze, ro
melic maRal donezea regu
lirebuli, an imyofeba mTav
robis mflobelobaSi (ro­
goricaa: erovnuli rkinigza, 
aviakompaniebi, safosto mom­
saxureba da telekomunikaci­
is kompaniebi). adgilobrivi 
sacalo savaWro kompaniebi ki 
xvdebian adgilobriv da ara 
erovnul an globalur kon
kurenciaSi. msgavs arakonku
rentul garemoSi, momsaxu
rebis kompaniebis menejerebi 
ar imyofebian didi wnexis 
qveS fasebis dawevis, xaris
xis gaumjobesebis, warmoebis 
efeqtianobis, axali momgebi
ani produqtis gamotanis an 
kidev wamgebiani produqtis 
gaCerebis Sesaxeb gadawyveti
lebis miRebis TvalsazrisiT. 
radgan menejerebi ver iReben 
msgavs gadawyvetilebas, maT 
ara aqvT moTxovna informa
ciaze, romelic daexmarebaT 

suraTi #3
mTavari saqmianobebi, romelic safuZvlad udevs 

finansur Sedegebs

suraTi #4
momsaxurebis industriebi da kompaniebi

finansuri Sedegebi
•	 xarjebi 
•	 Semosavali 
•	 mogeba
•	 gayidvebi

saqmianobebi, romlebic iwveven finansur Sedegebs
•	 produqtis SemuSaveba
•	 produqtis Seqmna
•	 produqtis gayidva
•	 produqtis miwodeba
momxmareblis momsaxureba 

momsaxurebis industriebi momsaxurebis kompaniebi

finansuri institutebi

komerciuli bankebi, 
sainvesticio bankebi, giraos 
kompaniebi, sadazRvevo 
kompaniebi, brokeruli 
organizaciebi

transportireba

rkinigza, aviakompania, satvirTo 
kompania, saavtomobilo kompania, 
SefuTva-miwodeba, 
RamiT momsaxureba, 
safosto momsaxureba

telekomunikaciebi

adgilobrivi satelefono 
servisi, grZel distanciaze 
xmisa da monacemebis miwodeba, 
sakabelo servisi

Sesyidvebi
supermarketebi, univermaRi, 
Camofasebuli saqonlis maRazia, 
sawyobi, sabiTumo maRazia 

profesionaluri momsaxureba

konsultacia, damoukidebeli 
sabuRaltro aRricxva, 
sainJinro da programuli 
uzrunvelyofa

jandacva
eqimebis jufi, saavadmyofoebi, 
ambulatoriuli klinika

sacalo vaWroba
xil-bostneuli, univermaRi, 
benzingasamarTi sadguri, 
Camofasebuli saqonlis maRazia.
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gadawyvetilebis miRebaSi. Se­
sabamisad, mmarTvelobiTi aR­
ricxvis sistema momsaxurebis 
organizaciaTa umravlesoba­
Si martivi iyo. is saSuale­
bas aZlevda menejerebs gane­
sazRvraT xarjebi sawarmoo 
departamentis saSualebiT da 
emarTaT mimdinare danaxarji 
funqcionaluri departamen­
tis biujetiT. 

konkurentuli garemo ro­
gorc mwarmoebeli, aseve, mom­
saxurebis gamwevi kompaniebis­
Tvis axla ufro gamomwvevi 
da momTxovni xdeba, vidre, 
10 wlis win iyo. dRevandel 
kompaniebs sWirdebaT ukeTesi 
mmarTvelobiTi aRricxvis in­
formacia.

1970-iani wlebidan moyo­
lebuli mwarmoebeli kompa­
niebi, mTel msoflioSi Zli­
er konkurencias awydebodnen 
aziuri kompaniebis mxridan, 
romlebic momxmareblebs sTa­
vazobdnen ufro maRali xa­
risxis produqts dabal fa­
sad. globalur qselTan er­
Tad, kapitalis moZiebis da 
ganTavsebis, nedleulis SeZe­
nis da transportirebis, mza 
produqciis gavrcelebis miz­
niT saukeTeso mwarmoeblebma 
SeZles SeeRwiaT msoflios 
adgilobriv bazrebze. kompa­
niisTvis marto sakmarisi ar 
iyo Sida konkurentebTan Ri­
rebulebisa da xarisxis mxriv 
Tanasworoba. kompanias SeeZ
lo gadarCena da ayvaveba mxo
lod im SemTxvevaSi, Tu misi 
produqciis fasi, xarisxi da 
SesaZleblobebi iyo iseTive 
kargi, rogorc msoflios sa
ukeTeso kompaniebis produq
cias gaaCnia. msgavsad amisa, 
aradaregulirebulma moZra­
obam CrdiloeT amerikaSi da 
evropaSi 1970-iani wlebidan 
da centralurad kontroli­
rebadi socialisturi ekono­
mikidan sabazro ekonomikaze 
gadarTvam msoflios danar­
Cen nawilSi sruliad Secva­
la ZiriTadi normebi, romlis 
mixedviTac bevri momsaxu­
rebis kompaniebi funqcioni­

reben. rogorc mwarmoebeli, 
aseve momsaxurebis kompanie­
bis menejerebi axla iTxoven 
zust, droul informacias, 
raTa gaaumjobeson TavianTi 
saqmianobis xarisxi, drosTan 
Sesabamisoba da efeqtianoba, 
rom miiRon drouli gadawy­
vetileba sakuTar individu­
alur produqtTan, momsaxu­
rebasTan da momxmarebelTan 
dakavSirebiT.

samTavrobo da arakomer­
ciuli organizaciebi, iseve 
rogorc momgebiani kompanie­
bi, grZnoben zewolas samuSa­
os Sesrulebis gaumjobesebis 
aucileblobis Tvalsazri­
siT. moqalaqeebi iTxoven uf­
ro zust, xarisxian da efeq­
tian qmedebebs adgilobrivi, 
regionaluri da centraluri 
xelisuflebisgan. 1990 wels 
amerikis kongresma gamosca 
kanoni finansur direqtoreb­
ze (Chief Financial Officers Act), 
romlis Tanaxmadac TiToeul 
ZiriTad federalur samsa­
xurs unda hyavdes finansuri 
direqtori, piri, romelic pa­
suxismgebelia `xarjis Sesa
xeb informaciis damuSavebasa 
da angariSgebaze~ da `samuSa
os Sesrulebis Sefasebis sis
temaze~.

1993 wels vice-prezident­
ma gorma NmTavrobis saqmia­
nobis mimoxilvisas, romelic 
gulisxmobda “mTavrobis ga­
naxlebas,” SesTavaza Federal 
Accounting Standard Advisory 
Board-s SeemuSavebina da ga­
moeSva xarjTaRricxvis stan­
dartebi yvela saxis federa­
luri saqmianobisTvis. aRniS­
nuli direqtivebis Sesasru­
leblad samTavrobo uwyebaTa 
xelmZRvanelebs dasWirdebaT 
informacia gaumjobesebuli 
mmarTvelobiTi aRricxvis Se­
saxeb. aRniSnuli kanonebis 
pasuxad FFASAB-ma gamosca 
dokumenti, romelic acxadeb­
da: `federaluri samTavrobo 
programebis marTvisas xar
jis Sesaxeb informacia auci
lebelia Semdegi xuTi mimar
TulebiT:

1. biujetireba da danaxar
jTa kontroli;

2. saqmianobis Sesrulebis 
Sefaseba;

3. anazRaurebis gansazRvra 
da fasebisa da gadasaxadebis 
dadgena;

4. programebis Sefaseba;
5. ekonomikuri gadawyveti

lebebis miReba.~
saqarTveloSi samTavrobo 

uwyebebi ZiriTadad fokusi­
rebuli arian finansuri aR­
ricxvis maCveneblebze, imedia 
male miiReben msgavs kanonebs 
saqarTveloSic, raTa gaumjo­
besdes mTavrobis mier mowo­
debuli momsaxurebis xarisxi 
da Cven, moqalaqeebma Tval­
naTliv davinaxoT maTi dana­
xarjsargeblianoba.

arakomerciuli organi­
zaciebi zewolas ganicdi­
an, agreTve danaxarjebsa da 
saqmianobis Sesrulebis xa­
risxis adekvaturobis Tval­
sazrisiT. dafiqsirda swrafi 
tempiT zrda arasamTavrobo 
organizaciebis Eekonomikuri 
ganviTarebis, garemos, siRa­
ribis daZlevis, SimSilisa da 
mwiri kvebis, kerZo da saxel­
mwifo jandacvis mimarTule­
biT, garda amisa, aRniSnuli 
organizaciebi aqcents akeTe­
ben socialur momsaxurebasa 
da xelovnebaze.

es organizaciebi ibrZvian 
finansuri saSualebebis mo­
sapoveblad, romelsac iRe­
ben mTavrobidan, fondebidan 
da kerZo pirebidan. rasakvir­
velia, kerZo da saxelmwifo 
donorebi iTxoven TavianTi 
saxsrebiT dafinansebuli or­
ganizaciis mxridan angariS­
valdebulebas, maT Soris 
efeqtianobis Sefasebis Tval­
sazrisiTac. isini ekiTxebian 
organizaciebs, Tu ra gziT 
aRweven dasaxul miznebs da 
iyeneben Tu ara amisTvis re­
sursebs mizanmimarTulad. 
yvela tipis arakomerciu­
li organizaciebis menejere­
bi adaptacias akeTeben kerZo 
seqtorSi SemuSavebuli mmar­
TvelobiTi aRricxvis proce­
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durebze, im moTxovnebze, ro­
melic ukavSirdeba anagariS­
valdebulebas, xarjebs da 
saqmianobis Sefasebas.

aseve mniSvnelovania gan­
vasxvaoT finansuri da arafi­
nansuri informaciaze moTxov­
na samTavrobo struqturebsa 
da arakomerciul organizaci­
ebSi. Tu, momgebiani kompaniis 
ZiriTad mizans warmoadgens 
momgeba, samTavrobo da arako­
merciuli organizaciebisTvis 
mizania moqalaqeebisTvis an 
kli­en­te­bis­T­vis – ma­Ti mom­x­
ma­reb­lis­T­vis – mom­sa­xu­re­bis 
gaweva (magaliTad, saqvelmoq­
medo organizaciis mier sakve­
bis miwodeba im xalxisTvis, 
romelic amas saWiroebs). amg­
varad, momxmareblebis miznebi 
unda emTxveodes samTavrobo 
da arasamTavrobo organiza­
ciis miznebs. inovaciur mTav­
robasa da arasamTavrobo or­
ganizaciebSi menejerebi iye­
neben saqmianobis Sesrulebis 
arafinansur da finansur maC­
veneblebs, raTa Seafason ram­
denad zustad da efeqtianad 
aris daxarjuli maTi fondebi 
momxmareblisTvis momsaxure­
bis gawevisas. samTavrobo da 
arasamTavrobo struqturebma 

kargad unda Seafason pro­
cesi, romlis saSualebiTac 
momxmarebels miewodeba mom­
saxureba, isini unda darwmun­
dnen, rom aRniSnuli procesi 
akmayofilebs momxmareblis 
moTxovnebs SesaZlo yvelaze 
dabali fasis pirobebSi. maT 
unda gamoikvlion, magaliTad, 
romelia saukeTeso treningis 
meTodi, romelic daexmareba 
qronikulad umuSevar pirs da 
daakmayofilebs mis moTxov­
nebs yvelaze dabal fasad.

mmarTvelobiTi aRricxvis 
informacia arsebiTia gadawy­
vetilebis miRebisa da prob­
lemebis gadaWrisas, magram 
Tavis mxriv informacia ara­
sodes aris neitraluri, rad­
gan Sefasebisa da Sedegebis 
informirebis procesSi Car­
Tulni arian sxvadasxva pire­
bi. 

sxvadasxva gamokvlevebi 
cxadyofs, rom pirebi da jgu­
febi cvlian qcevas, roca in­
formirebulni arian maT mi­
er Sesrulebuli saqmianobis 
Semdgomi Sefasebis Sesaxeb. 
xalxi reagirebs imaze, rom 
maT afaseben da Sefasebis 
procesze. Sesabamisad, isi­
ni yuradRebas amaxvileben im 

saqcielze, romlis Seswavla 
xdeba da nakleb yuradRebas 
uTmoben imas, risi gamokv­
levac ar xdeba. zogierTma 
TanamSromelma gaacnobiera 
aRniSnuli fenomeni Semde­
gi fraziT `rac fasdeba, mi
si marTvac xdeba. menejerebma 
kargad unda gaaTviTcnobie
ron rom roca isini ar an ver 
afaseben, Sesabamisad verc 
marTaven~. 

mmarTvelobiTi aRricxva 
gaxda disciplina, romelic 
aRwers mimdinare movlenebs, 
misi amocanaa asaxos cvale­
badi axali garemo, romelSic 
xvdeba organizacia. zusti, 
drouli da saTanado infor­
macia ekonomikisa da organi­
zaciebis saqmianobis Sesaxeb 
gadamwyveti faqtoria orga­
nizaciis warmatebisTvis. or­
ganizaciam aucileblad unda 
ganaviTaros da gamoiyenos 
finansuri da arafinansuri 
informacia sxvadasxva amoca­
nebis gadasaWrelad. 

efeqtiani mmarTvelobiTi 
aRricxvis sistemebis SemuSa­
veba da gamoyeneba organiza­
ciis saqmianobis gaumjobese­
bis gaZlierebis myari garan­
tiaa.

In the work is discussed about Importance of mana
gement accounting in the organization for achieving aims 
and tasks effectively. 

Work is defines and explains definition of manage
ment accounting provided by the institute of Management 
Accountants: It is A value-adding continuous improve
ment process of planning, designing, measuring and ope
rating both nonfinancial information systems and finan
cial information systems that guides management action, 
motivates behavior, and supports and creates the cultural 
values necessary to achieve an organization’s strategic, 
tactical and operating objectives.

According of that the work shows main direction of 
Management accounting, which makes available both 
financial information and nonfinancial information, and 
The function of management information which supports 

strategic (planning), operational (operating) and cont
rol (performance evaluation) management decision ma
king. Management accounting information is pervasive 
and purposeful. Management accounting information is 
a main source of information for decision making, deve
lopment, and control in organizations.

In the work also shown how Effective management 
accounting systems can create considerable value to to
day’s organizations by providing timely and correct in
formation about the activities necessary for their success.

Work emphasis that Management accounting has beco
me an exciting discipline that is undergoing major changes 
to reflect the challenging new environment that organizati
ons worldwide now face necessitates of Accurate, timely, 
and relevant information about the economics and perfor
mance of organizations is central to organizational success. 

ANNOTATION

FOR THE WORK WHAT IS MANAGERIAL ACCOUNTING
Eka Gegeshidze, Professor of Ilia Chavchavadze State University
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