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rogor SevcvaloT panika aR
frTovanebiT? - es TiTqos Se
uZlebelia krizisis pirobebSi. 
magram gavixsenoT, rom adami
anTa grZnobebi xSirad iracio
naluria da araadekvaturi mo
lodinebiTaa gamowveuli.

mTavari problema TviTon 
mwarmoeblis ganwyobaa. mewar
meebi, rogorc wesi, cdiloben 
raime axali segmenti aRmoaCi
non da rogorme iq daimkvidron 
adgili. aseTi taqtika zogadad 
gamarTlebulia, magram xanda
xan ufro masStaburadac unda 
Sefasdes perspeqtivebi.

iqneb da am saqonels ara 
mxolod erTi segmentis, ara­
med mTeli bazris dapyroba 
SeuZlia? iqneb segmentisadmi 
adaptaciis mcdelobis dros 
mxedvelobis miRma rCeba is 
marketinguli potenciali, 
romelic ufro met momxmare­
bels moizidavs?

amitom axali produqciis ga
moSvebisas aucileblad unda da
isvas SekiTxva _ SeuZlia Tu ara 
am produqciis romelime Tvi­
sebas, rom bumi gamoiwvios?

ra rakursiT unda moxdes 
axali produqtis wardgena, rom 
man momxmarebelTa masobrivi 
daintereseba daimsaxuros?

 bumis gamomwvevi mTavari 
faqtori aris produqciis rai
me axali uCveulo Tviseba. maga

liTad, bumi Tavis droze gamo
iwvia eleqtrosaaTebma, radgan 
maTi manaTobeli ciferblati 
`kosmiurad~ gamoiyureboda. 
Semdeg bumis sagani gaxda igive 
eleqtrosaaTebi _ oRond ukve 
wyalgaumtari, Semdeg eleqt
rosaaTi teleekraniT da a.S. 

aseTi gasaocari `nou-hau
ebis~ mofiqreba sruliad tra
diciul dargebSiac SeiZleba. 
magaliTad, erTma frangulma 
kompaniam Cveulebrivi Sampa­
nuris boTlebSi raRac sam­
kurnalo balaxis foTlebi 
moaTavsa. rogorc avtorebi 
amtkiceben, es balaxi Sampa­
nurs gansakuTrebul aromats 
aniWebs da Tan samkurnalo 
TvisebebiTac `muxtavs~. aseTi 
Sampanuris erTi boTli 2500 
dolari Rirs, maSin rodesac 
iseTive Sampanuris boTli ba­
laxis gareSe mxolod 50 dola­
ri. es balaxi ki sruliad ufa­
sod moipoveba safrangeTis 
mindvrebsa da tyeebSi. ra Tqma 
unda, aseTi Sampanuris Camosx­
mis eqskluziuri ufleba mxo­
lod am kompanias aqvs...

magram bumis gamowveva SeiZ­
leba ara mxolod gansakuTre­
buli TvisebebiT, aramed aseve 
produqciis SeTavazebis mane­
riTac. erTma daniurma kompani
am axali aromatis gamagrilebe
li sasmeli gamouSva da rekla

mirebis yvelaze iafi da efeqtu
ri xerxi airCia: zafxulis cxel 
dReebSi am kompaniis avtocis­
ternebi dadiodnen qalaqis 
quCebSi da gamvlel-gamomv­
lelebs ufasod sTavazobdnen 
Wiqa sasmels. saCuqari yvelas 
siamovnebs da Sedegmac ar daa­
yovna _ ramdenime dReSi am sas­
melis gayidvebi ukve aTeul 
aTasebs iTvlida... am kompanias 
satelevizio reklamebSi rom mi
lionebi daexarja da momxmareb
lebisaTvis yurebi gamoeWeda _ 
ginda Tu ara es axali produqti 
gasinjeT da Tan amaSi fuli ga
daixadeTo _ efeqti gacilebiT 
naklebi iqneboda. 

SeiZleba iTqvas, rom aseTi 
zogadi meTodebi ukve moZvel
da. saqonelTa asortimentis 
gamravalferovnebis kvaldak
val momxmarebelTa molodi
nebi ufro pretenziuli gaxda. 
amitom bumis strategiis swori 
SemuSavebisaTvis ufro dawvri
lebiT unda gaerkvioT Tu vin 
arian Tqveni klientebi.

potenciuri klientura yve
la aspeqtSi unda SeviswavloT: 
asaki, profesia, fsiqo-menta­
luri orientirebi da a.S. 

potenciuri klientura jer 
unda daiyos calkeul kategori
ebad da Semdeg unda dajgufdes 
garkveuli niSnebis mixedviT. 

amis Semdeg unda Sefasdes 

rogor 

gamoviwvioT 

bumi

 krizisi bumis antipodia, magram maT saerTo Tvi­
sebac gaaCniaT - es aris momxmarebelTa farTo mase­
bis erTsulovneba. krizisis dros momxmarebelTa 
umravlesoba erTsulovnad panikaSia, maSin rode­
sac bumis dros igive momxmareblebi erTsulovnad 
aRfrTovanebulni arian. 

eliso gvelesiani,
quTaisis a. wereTlis sax. 

universitetis akademiuri 
doqtoris xarisxis maZiebeli
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axali produqciis maxasia­
Teblebis Sesabamisoba myid­
velTa molodinebTan. 

aseTi mravalmxrivi Sedare
ba-Sejerebis Semdeg ufro ad
vili iqneba bumis strategiis 
konkretuli formis arCeva. 

erT SemTxvevaSi bumi SeiZ
leba gamoiwvios originalurma 
sloganma. krizisul periodSi 
yvelaze efeqturia imis mtkice
ba, rom Tqveni fasebi maqsimalu
rad dabalia da rom am xarisxis 
produqcias ufro dabal fasad 
versad iyidian. magaliTad, e.w. 
`eliavas bazrobis~ warmateba 
mniSvnelovnad ganapiroba erTi 
SexedviT mdabiurma, magram sak
maod efeqturma frazam: `arsad 
ar aris iafi amaze _ didi baz­
roba eliavaze~...

sxva SemTxvevaSi ufro ef
eqturi SeiZleba aRmoCndes pi
ar-kampania, romelic orienti
rebuli iqneba momxmarebelTa 
ama Tu im grZnobaze. piar-kam
paniis mTavari mizania daim
saxuro klientebis ndoba da 
pativiscema. klientebma kar­
gad ician, rom ufaso yveli 
mxolod saTagurSia. isic kar
gad ician, rom mogebaze orien
tirebuli biznesmeni mxolod 
axloblebze Tu izrunebs uan
garod, magram keTili nebis Tu 
pativiscemis Jesti mainc dade
biTad moqmedebs momxmarebleb
ze _ gulwrfel mizantropias 
isev da isev aragulrwfeli 

keTilganwyoba sjobs...
magaliTad, Tu restorani 

Tavis klients saCuqrad miarT
mevs deserts (Tundac 1-larian 
wvens, an yavas) _ es faqti sxva 
klientebsac miizidavs. xal­
xuri sibrZne gvamcnobs, rom 
`zogierTi muqTa kubos xaT­
riT mokvdebao~. `muqTa~ de­
sertis `xaTriT~ ki SeiZleba 
klientma sakmaod Zviri ker­
Zebi SeukveTos. 

yovel bizness da yovel axal 
produqts Taviseburi da ga
numeorebeli piar-strategia 
sWirdeba. komapaniam piarisTvis 
ar unda airCios is sfero, rac 
misi saqme ar aris. magaliTad, 
`Rvinis krizisis~ dros erTma 
saxelganTqmulma gazeTma xeli 
mihyo meRvineobis mxardaWeras 
`arasagazeTo formatSi~ da 
maleve gakotrda, radgan mas 
arc sakuTari warmoeba hqonda 
da arc distribuciis qseli. 

`mokle-distanciani~ ga
damyidveli ki meRvineebisaTvis 
zedmeti aRmoCnda da mas-mediis 
aRniSnuli flagmanic `gadaag­
des~ Tu amoagdes Rvinis bizne
sidan. 

am gazeTs rom moewyo Rvinis 
festivalebi an sxvadasxva kom
paniebis dajildoebis ceremo
niebi Tavisi reklamebiTurT _ 
gacilebiT mogebuli darCebo
da da Tan minimaluri danaxar
jebiT. 

aseve ar iqneba marTebuli 

Tu magaliTad, cementis mwar
moebeli piar-aqciis fargleb
Si ufaso pampersebs daurigebs 
mzrunvelobamoklebul bavS
vebs. elementarulia, rom ce
mentis mwarmoebelma igive bavS
vebs ufasod unda auSenos erTi 
Senoba mainc. 

piar- aqcias ufro meti dat
virTva unda hqondes, vidre 
reklamas. reklamis mizani _ es 
aris konkretuli produqciis 
danergva bazarze. piari ki miz
nad unda isaxavdes momxmare
belTa pozitiuri ganwyobebis 
gaZlierebas. amas didi mniSvne
loba aqvs krizisis pirobebSi. 
bevri biznesmeni amcirebs sa
reklamo xarjebs im motiviT, 
rom krizisis dros reklama ar 
muSaobs _ SeSinebul momxmare
bels veranairi reklamiT ver 
daarwmuneb, rom raime axali da 
Zviri iyidono. magram panikaSi 
Cavardnil klienturas sWir­
deba ara produqciis upira­
tesobaSi darwmuneba, aramed 
gamxneveba da daimedeba. amis 
saukeTeso saSualeba ki piaria 
da ara reklama. krizisma Seam
cira mosaxleobis aqtivoba, 
magram arsebuli SesaZleblo
bebi ar gauuqmebia. piriqiT, 
krizisma sruliad axali Se
saZleblobebi Seqmna. mewarmem 
unda SeZlos am axali SesaZ­
leblobebis danaxva da Tavi­
si xedvis klientebisadmi ga­
ziareba. ra gaauqma krizisma? 
_ arc araferi: isev arseboben 
bunebrivi resursebi, qarxnebs 
isev SeuZliaT produqciis war
moeba, dedamiwas jer kidev Se
uZlia 9 miliardamde adamianis 
gamokveba (jer-jerobiT ki 6 mi
liardi varT), saxelmwifoebis 
umetesobas isev gaaCniaT uzar
mazari savaluto Tu sabiuje
to rezervebi da a.S. 

adamianebma TviTonve Se­
izRudes TavianTi SesaZleb­
lobebi jer spekulaciis, 
Semdeg ki panikis Sedegad. am 
panikas aZlierebs sxvadasxva 
kvleviTi centrebis `saSine­
li~ propaganda: magaliTad, 
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zogierTi eqsperti amtkicebs, 
rom amerikelebma 30 trili­
oni dolari dakarges Senoba-
nagebobebis gaiafebis gamo! ki 
magram, martivad da xalxurad 
rom vikiTxoT, jer sad iyo am
deni fuli da Semdeg sad gaqra? 
gamodis, rom TiToeul(?!!!) 
amerikels 100 000 dolari da­
ukargavs da 400 000 kidev dar­
Cenia! _ sinamdvileSi es fuli 
arc yofila da arc gamqrala 
_ es cifri aris ubralod fa
sebis Semcirebis Sefaseba. e.i. 
Tu adre amerikis uZravi qone
ba Sefasebuli iyo, vTqvaT, 100 
trilion dolarad, dRes igi 
Sefasebulia 70 trilionad. vin 
da ra kriteriumiT Seafasa es 
qoneba? iqneb da is 100 trili
oni spekulaciurad gazrdili 
Sefaseba iyo da exlandeli 70 
trilioni dolaria ufro re
aluri da samarTliani? e.i. 30 
trilioni ki ar daikarga, ara
med Seicvala qonebis Sefaseba. 
am `Sefasebuli~ fulis mcire 
nawili (sul raRac 650 - mili
ardi dolari) ver miiRes speku
lantebma. sanacvlod es fuli 
darCaT maT, vis `gaZarcvasac~ 
es spekulantebi apirebdnen. 
amrigad, TviTon ekonomikaSi 
araferi ar dakargula _ rac 
iyo _ igive darCa. Seicvalnen 
mxolod qonebis Sefasebebi da 
adresatebi. magram moxda is, 
rom arsebuli aqtivebi ar mu­
Saobs. am gayinuli aqtivebis 
amoqmedebis erT-erTi Zlie­
ri saSualebaa masobrivi pi­
ar-aqciebi da maT safuZvelze 
mowyobili mini-bumebi. 

evroamerikelebi ukve mimar
Taven aseT taqtikas _ aiafeben 
produqcias, amcireben saija
ro gadasaxads... saqarTvelo­
Si ki piriqiT xdeba. saijaro 
gadasaxadi gaizarda da niu-
iorkis dones gadaaWarba, fa­
sebi sursaTze da ZiriTadi 
moxmarebis sagnebze izrdeba. 
mxolod benzini da fufunebis 
sagnebi gaiafda, rac bums nam­
dvilad ar gamoiwvevs. 

rogorc cnobili biznes-gu

ruebi amtkiceben, gayidvis yve
laze araefeqturi forma _ es 
fasebis uapelacio zrdaa. la
boratoriulma kvlevebma aCvena, 
rom rodesac momxmarebeli mis
Tvis Cveul saqonelze gazrdil 
fass xedavs, mas uaqtiurdeba 
tvinis is nawili, romelic `pasu
xismgebelia~ fizikur tkivilze. 
e.i. momxmarebels fasebis mou­
lodneli zrda ̀ stkiva~. 

tkivilze reaqcia ki cnobi
lia _ yvela cdilobs igi aici
los. Sesabamisad, klienti sxva, 
ufro iafi produqciis Ziebas 
daiwyebs. Tu fasis zrda garda
uvalia _ am tkivils ̀ gamayuCebe
li~ unda uZRodes win: momxma­
rebels unda ganemartos, rom 
fasi izrdeba ara kompaniis 
cudi mdgomareobis gamo, ara­
med imitom, rom produqciaSi 
gamoiyeneba vTqvaT axali, eko­
logiurad sufTa komponenti. 
an fasnamati daixarjeba qvel­
moqmedebis mizniT da a.S. 

Tu es `tkivilgamayuCebe­
li~ profesiulad miewode­
ba momxmarebels, maSin fasis 
zrda SeiZleba damatebiTi 
stimuli gaxdes: bevri mzad 
aris gadaixados ufro meti 
ufro maRal xarisxSi.

`gamayuCeblis~ funqcia Se
iZleba Seasrulos sabiTumo 
fasdaklebam. Tu produqciis 
fass 15%-iT gazrdiT, magram 
mis 10 egzemplaris SeZenaze 
10%-ian fasdaklebas daawe
sebT, esec SeiZleba efeqturi 
aRmoCndes! 

rogorc fsiqologebma da­
adgines, adamiani miT ufro 
wuwuraqdeba, rac ufro `sa­
TiTaod~ iTvlis fasebs. aRniS
nuli sabiTumo fasdaklebiT ki 
produqciac meti gasaRdeba da 
5%-iani fasnamatic darCeba. 

aseve efeqturia fasdakle
bebi plastikuri baraTebiT an
gariSsworebebze, unificire
buli tarifebi da a.S. 

magaliTad, erTi amerikuli 
kompaniis klientura lamis ga
aTmagda mas Semdeg, rac am kom
paniam internetze saaTobrivi 
gadasaxadi yovelTviuri saa
bonento gadasaxadiT Secvala. 
rogorc aRmoCnda, momxmareb
lebs nervebs awyvetda is faqti, 
rom maT yoveli saaTi unda eT
valaT, rom zedmeti ar daexar
jaT internetisaTvis.

ase rom, bumis gamowvevis 
imdeni varianti arsebobs, ram
denic produqciaa. mTavari wi
napiroba _ es aris kompaniis 
unari Seuqmnas momxmarebels 
momavlis imedis da keTildRe
obis gancda. produqciis maxa
siaTeblebis reklama _ es meo
rexarisxovani amocanaa. ufro 
zustad marketingi piaris kon
teqstSi unda jdebodes da ara 
piriqiT. 

aseve mniSvnelovania safaso 
politika _ fasebi rac SeiZle
ba `naklebadmtkivneuli~ un
da iyos, maT cvalebadobas ki 
win unda uswrebdes Sesabamisi 
`gamayuCeblebi~ an `stimula­
torebi~.
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