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ANNOTATION

THE BASIC ASPECTS OF BUSINESS PLANNING IN AGRICULTURE

Business planning is one of key stages in develop-
ment of any enterprise which consists in initial study
of the program of work and calculation of efficiency
of business. It equally concerns as for a long time alre-
ady to the working companies, and new business. At an
initial stage the decision is made: whether it is neces-
sary to develop new business and if to develop, what
optimal way of the further work. For the operating en-

Tamar Dudauri. Academic doctor of Economics,

Associate Professor of GSAU

Nino Samchkuashvili. Magistrate of GSAU

ment etc.

terprise the business plan role can consist in search of
new perspective directions of activity of the company,
in optimisation of organizational structure of manage-

From the told follows that Georgian rural economy
is in stagnation. And consequently it is necessary to
carry out actions for agriculture restoration that will lead
Georgia to prosperity.
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