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nebismieri, maT Soris, sa
soflo-sameurneo sawarmos 
ganviTarebis sakvanZo eta
pia biznes-dagegmva, romelic 
mdgomareobs biznesis sawyisi 
programis SemuSavebasa da misi 
efeqtianobis gaangariSebaSi. 
es Tanabrad exeba, rogorc ukve 
arsebul sasoflo-sameurneo 
kooperativebsa da fermerebs, 
aseve axlad wamowyebul biz
nessac. sawyiss stadiaze iReben 
gadawyvetilebas daiwyon da ga
naviTaron Tu ara axali saqme 
da Tu gadawyveten dawyebas, ma
Sin unda gansazRvron muSaobis 
Semdgomi optimaluri mimar
Tuleba. moqmedi sawarmosaTvis 
(fermebisaTvis) biznes-gegmis 
roli SesaZlebelia mdgomare
obdes misi ganviTarebis axali 
perspeqtiuli mimarTulebebis 
ZebnaSi, marTvis organizaciu
li struqturis optimizaciaSi 
da a.S. 

biznes-dagegmvis Sedegebs 
praqtikuli mniSvneloba gaaC
niaT da misdami swori midgomis 
SemTxvevaSi iZlevian sagrZnob 
materialur ukugebas. biznes-
gegmis gamoyenebis sfero Seg
viZlia davyoT or kategoriad: 
Sida da gare sferoebad.

rogorc Sida gamoyenebis 
dokumenti, biznes-gegma SesaZ
loa emsaxurebodes sasoflo-
sameurneo sawarmos (fermeru
li meurneobis) strategiebis, 
xangrZlivvadiani da mokleva
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biznes-dagegmvis 

ZiriTadi aspeqtebi 

soflis meurneobaSi
 winamdebare statiaSi  ganviTarebuli qveynebis gamoc­

dilebaze dayrdnobiT ganxilulia soflis meurneobaSi 
biznes-dagegmvis ZiriTadi aspeqtebi. gaanalizebulia wamy­
vani qveynebis mravalwliani  gamocdileba sasoflo-same­
urneo sawarmoebisaTvis biznes-gegmis SemuSavebis sfero­
Si. dasaxulia is aucilebeli gansaxorcielebeli Ronis­
Ziebebi, romelTa gatarebac gaxdeba saqarTveloSi sof­
lis meurneobis ganviTarebis sawindari.

diani gegmebis, saWiro samuSao 
Zalis formirebas, misi Semosav
lebisa da xarjebis Sefasebas da 
sxva gadawyvetilebebis dasabu
Tebas, romlebic exeba biznesis 
marTvis sxvadasxva aspeqtebs. 
biznes-dagegmvis Sedegebis ga
moyenebis sxvadasxva aspeqtebs 
miekuTvneba gegmis realizaci
isTvis resursebis moZieba. am 
SemTxvevaSi biznes-gegma war
moadgens dokuments, romel
sac ixilavs investori, e.i. is 
pirebi, romlebic iReben gansa
xorcielebeli proeqtis dafi
nansebis gadawyvetilebas. biz
nes-gegmis SemuSavebis mTavari 
mizania dagegmili proeqtis 
finansur-ekonomikuri efeq
tianobisa da misi realizaciis 
mizanSewonilobis gansazRvra, 
garda amisa, biznes-gegmis pro
eqtis sakadro da organizaci
ul-mmarTvelobiTi saxis sak
vanZo gadawyvetilebebi.

soflis meurneobaSi biz­
nes-gegmis SemuSavebis proces­
Si didi mniSvneloba eniWeba sa­
soflo-sameurneo produqciis 
sagegmo TviTRirebulebas. sa
warmom (fermam) dagegmvis pro
cesSi unda gamoyos dagegmvis 
obieqti, gaiangariSos danaxar
jebi da gansazRvros produq
ciis TviTRirebuleba warmo
ebuli produqciis calkeuli 
saxeebis mixedviT. magaliTad, 
xorbali, qeri, Svria, sakvebi 
kulturebi, Zroxis xorci, yve

li, rZe da a.S. rekomendirebu
li dagegmvis obieqtebis Camo
naTvali unda daazustos TviT 
sawarmom da naerT gegmaSi unda 
aRiricxos saboloo zusti Ca
monaTvali. dagegmvis yoveli 
obieqtisaTvis danaxarjebis 
aRricxvisa da TviTRirebule
bis kalkulaciisas gaTvalis
winebul unda iqnes yoveli maT
ganis teqnologiuri Tavisebu
rebebi, warmoebis masStabebi da 
moculobebi, angariSebis Sede
gebis avtomatizaciis saSuale
biT (kompiuteris daxmarebiT). 

sazogadod, mecxoveleobasa 
da memcenareobaSi warmoebuli 
produqciis TviTRirebulebis 
dagegmvis safuZvelia warmoe
bis  Tanamedrove teqnologia. 
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mecnierulad dasabuTebuli 
teqnologiuri sqemebi warmo
adgenen sagegmo dokumentaciis 
ZiriTad sawyis monacemebs, ro
melSic Tanmimdevrulad aris 
SemuSavebuli:

• warmoebis teqnologia;
• sawarmoo saSualebebis 

gamoyeneba;
• warmoebis organizacia da 

Sromis anazRaureba;
• RonisZiebebi, romlebic 

mimarTulni arian produqci­
is warmoebis moculobis gaz­
rdaze.

teqnologiuri sqemebis sxv
adasxva variantebis Sedgenisa 
da analizis Sedegad xdeba:

• rentabelurobis Sefase­
ba da sxvadasxva saxis kultu­
rebis kultivaciisa da gan­
sazRvruli saxis pirutyvis 
gamravlebis mizanSewonilo­
bis gansazRvra;

• ekonomikurad efeqtiani 
agroteqnologiuri, teqni­
kuri da organizaciul-eko­
nomikuri meTodebis SerCeva 
warmoebis organizaciisTvis;

• RonisZiebebis SemuSaveba, 
romlebic mimarTulni arian 
sasoflo-sameurneo kultu­
rebis mosavlianobis amaRle­
baze da maRali xarisxis kon­
kurentunariani produqciis 
warmoebaze;

• ZiriTadi, Tanmdevi da Se­
reuli produqciisa da sxva­
dasxva saxis Sesrulebuli 
samuSaoebis Sidasameurneo 
Rirebulebis gansazRvra;

• warmoebuli produqciis 
erTeulze aucilebeli Sro­
miTi da sxva danaxarjebis Sem­
cirebis xerxebisa da gzebis 
SerCeva.

teqnologiuri sqemebis ga
angariSebisaTvis moZiebul sa
Wiro informaciasTan erTad, 
adgenen teqnologiis gamoyene
bis variantebs saqmianobis ama 
Tu im saxisaTvis (magaliTad, 
naTesi farTobebisa da jogis 
struqturisaTvis), romelTa 
mixedviTac, axorcieleben sa
warmos saqmianobis variantebis 
Sedarebas da aseve saqmianobis 

saxeebis mixedviT naerTi geg
mebis Sedgenasa da analizs. igi 
saSualebas mogvcems:

• ganvsazRvroT teqnikaze 
faqtiuri moTxovnileba da 
SevadaroT igi arsebuls;

• axali teqnikis SeZenamde 
ganvsazRvroT maTi aucilebe­
li raodenoba da potenciuri 
SesaZleblobebi;

• ganvsazRvroT produqci­
is warmoebaze gasawevi dana­
xarjebis yovelTviuri limi­
ti, rac SemdgomSi dagvexmare­
ba kreditis aRebisa da dafar­
vis grafikis SedgenaSi.

cnobilia, rom soflis me
urneobaSi warmoebis mTavar 
saSualebas warmoadgens miwa, 
romelic ar amortizirdeba, 
aRniSnulidan gamomdinareobs 
sawarmoebis (fermebis) finan
sirebis Taviseburebebi. amas
Tan, miwebis nayofierebisa da 
adgilmdebareobis sxvadasxva 
done xels uwyobs sawarmoebis 
(fermebis) diferencialuri Se
mosavlis Camoyalibebas. 

ZiriTadi sawarmoo fon
debis SemadgenlobaSi mniSvn
elovani adgili ukavia produq
tiul da muSa saqonels. fonde
bis am nawilis aRwarmoeba xdeba 
uSualod soflis meurneobaSi.

soflis meurneobis mniSv
nelovani specifikaa misi TviT 
aRwarmoeba. warmoebuli pro
duqciis mniSvnelovani nawilis 
realizeba ar xdeba, aramed rCe

ba meurneobis SigniT aRwarmo
ebis mizniT Teslis, sasuqebis, 
sakvebis, axalgazrda saqonlis 
saxiT, amitom ar Sedian sasaqon
lo produqciis Semadgenloba
Si da ar iReben fulad gamosa
xulebas, vinaidan warmoadgenen 
Sidasameurneo brunvas. Sida
sameurneo brunva sawarmoebis 
(fermebis) mTlian moculobaSi 
Seadgens sakmaod mniSvnelovan 
nawils da gamoisaxeba aTeuli 
procentebiT. 

bunebrivi procesebi xasiaT
debian drois didi xangrZlivo
biT. amrigad, saxsrebis bruni 
aris sakmaod xangrZlivvadia
ni. memcenareobaSi igi Seadgens 
daaxloebiT erT wels, xolo 
mecxoveleobaSi 9 Tves.

biologiuri procesebi gana
pirobeben imas, rom sawarmoebis 
umetesobaSi mosavlis aReba da 
sasaqonlo produqciis reali
zacia xdeba wlis bolos. sof
lis-meurneobaSi Semosavlebi 
wlis ganmavlobaSi ara Tanab
radaa ganawilebuli. sameurneo 
saqmianobis Sefaseba da Sedege
bis daTvla SesaZlebelia mxo
lod wlis bolos. sasoflo-sa
meurneo warmoebis damokide
buleba bunebriv movlenebze 
iwvevs specialuri sadazRvevo 
da sarezervo fondebis Seqmnis 
aucileblobas, rogorc fula
di, ise naturaluri formiT. 
yvela samuSao, romelic Car
Tulia teqnologiur ciklSi, 
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aucileblad unda Sesruldes 
zustad dagegmil droSi. e.i. 
zustad da droSi Tanmimdevru
lad unda iqnes daculi mTeli 
teqnologiuri jaWvi. es yove
live ganapirobebs resursebisa 
da saxsrebis koncentracias sa
muSaoebis gansazRvruli vade
bisaTvis.

biznes_dagegmva soflis me
urneobaSi saSualebas aZlevs 
sawarmos (fermas) ukeT gana
xorcielos warmoebis organi
zeba, SearCios samuSaoebis Casa
tareblad swori ekonomikurad 
xelsayreli instrumentebi da 
saboloo jamSi Semcirdes Sro
miTi da materialur-fuladi 
danaxarjebi warmoebuli pro
duqciis erTeulze. garda ami
sa, igi iRebs SesaZleblobas 
droulad Caataros warmoebu
li produqciis nomenklatu
ris, misi konkurentunariano
bis ekonomikuri Sefaseba da Se
amciros sawarmoo riski.

saqarTvelos soflis me
urneoba xasiaTdeba wvrili 
ojaxuri meurneobebis maRali 
xvedriTi wiliT, sasoflo-
sameurneo sawarmoTa mTli
an moculobaSi. saqarTvelos 
statistikis departamentis 
monacemebiT, 2007 wels, sul 
respublikaSi iyo 729542 meur
neoba, maT Soris ojaxuri me
urneobebi Seadgenda 728247-s 
(99,8%), sasoflo-sameurneo 

sawarmoebi Seadgenda 820 (da
axloebiT 0,1%, maT Soris 84 
kooperativi), xolo sxva ti
pis meurneobebi ki 475 (daax
loebiT 0.1%). am meurneobe
bis umravlesoba produqcias 
awarmoebdnen mxolod piradi 
moxmarebisTvis, magaliTad, 
728247 ojaxuri meurneobidan 
594557(81,6%) da 820 sasoflo-
sameurneo sawarmodan 131(16%) 
produqcias awarmoeben mxo
lod TavianTi piradi moxma
rebisTvis. aseve Zalian mcirea 
sasoflo-sameurneo produq
tebis realizaciidan miRebu
li Semosavlebis wili ojaxuri 
meurneobebis fulad Semosav
lebSi, man 2007 wels Seadgina 
7,8%. wina wlebTan SedarebiT 
Semcirda saqarTvelos mTlia
ni Sida produqciis struqtu
raSi soflis meurneobis wili, 
magaliTad, Tu igi 1999 wels 
Seadgenda 24,7%-s, 2006 wels 
10,6%-s, 2007 wels ki man mxo
lod 9,4% Seadgina.

amrigad, aseT pirobebSi 
saqarTvelos soflis-meur­
neobaSi strategiebis Semu­
Saveba da biznesis dagegmva 
SeuZlebelia meurneobebis 
TiTqmis did umravlesoba­
Si, vinaidan fermerebs ar Za­
luZT da arc surT awarmoon 
raime saxis dagegmva. ojaxur 
meurneobebs, meurneobis 
mcire zomebis gamo ar SeuZ­

liaT sxvadasxva teqnikisa 
da teqnologiebis SeZena, ar 
xdeba sasuqebis Setanis do­
zebisa da warmoebis teqno­
logiis dacva da a.S. amitom 
Cvenis azriT, mizanSewonili 
iqneba saxelmwifos mxridan 
gadaixedos sagadasaxado da 
sabaJo kanonmdebloba, raTa 
daculi iqnen adgilobrivi 
mewarmeebi. amasTan, saWiroa 
soflis-meurneobaSi gani
sazRvros prioritetuli 
dargebi da moxdes, (dasawyis
Si mainc) maTi dotacia, gan
xorcieldes mewarmeebis da
intereseba gadamamuSavebeli 
sawarmoebis gasaxsnelad (ma
galiTad, mewarmes romelic 
gadaamuSavebs adgilobriv 
nedleuls, Seumcirdes saSe
mosavlo da mogebis gadasaxa
di), Seiqmnas pirobebi wvrili 
ojaxuri meurneobebis koope
rativebSi da sxva gaerTiane
bebSi gasawevrianeblad da a.S. 

yovelive zemoTqmulidan 
gamomdinare, saqarTvelos 
soflis meurneoba stagnaci
as ganicdis, amitom saWiroa 
saswrafo RonisZiebebis Se
muSaveba da strategiebis da
saxva mTavrobis mxridan, raTa 
moxdes soflis-meurneobis 
aRorZineba, rac Tavis mxriv, 
saqarTvelos, rogorc agra
ruli qveynis aRorZinebis sa
windari gaxdeba.

Business planning is one of key stages in develop
ment of any enterprise which consists in initial study 
of the program of work and calculation of efficiency 
of business. It equally concerns as for a long time alre­
ady to the working companies, and new business. At an 
initial stage the decision is made: whether it is neces
sary to develop new business and if to develop, what 
optimal way of the further work. For the operating en

terprise the business plan role can consist in search of 
new perspective directions of activity of the company, 
in optimisation of organizational structure of manage
ment etc.

From the told follows that Georgian rural economy 
is in stagnation. And consequently it is necessary to 
carry out actions for agriculture restoration that will lead 
Georgia to prosperity.
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