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yvelasaTvis naTelia, Tu 
rogor garTulda konkuren
cia proteqcionisturi poli
tikis globaluri Sesustebis 
Sedegad. arsebul  situaciaSi 
Znelia  iseTi siaxlis mofiqre
ba, rac mniSvnelovan upirate
sobas uzrunvelyofs _ radgan, 
didia albaToba imisa, rom ana
logiuri inovacia ukve sxveb
mac moigones. 

 amitom, aucilebelia yvela 
SesaZlo konkurentis ara mxo
lod axlos `gac­no­ba~, aramed 
maTTan mudmivi `ur­Ti­er­To­be­
bis~ damyarebac im mizniT, rom 
yovel wuTSi icode, ra mdgoma
reobaa mTels dargSi. 

  amisaTvis unda moaxdinoT 
Semdegi monacemebis analizi:

1. konkurentebis 
upiratesobebi, 
sisusteebi da  
safrTxeebi 
imisaTvis, rom kargad icodeT 

visTan gaqvT saqme, pirvel rigSi 
unda gaerkve ara sa­qon­lis ma
xasiaTeblebSi, aramed, imaSi, Tu 
vin awarmoebs am saqonels   Se­is­
wav­leT kon­ku­ren­te­bis dam­fuZ­
neb­le­bi, mfar­ve­le­bi, kom­pa­ni­is 
per­so­na­li _ ma­Ti fi­lo­so­fia, 
saq­mi­a­ni sti­li, biz­nes-moR­va­we­
o­bis Ta­vi­se­bu­re­ba­ni da a.S. 

konkurentebis “pi­rov­nu­
li” gacnobis Semdeg daakvir
diT maT produqcias da SeTava
zebebs, SeiswavleT myidvelebis 
damokidebuleba da molodine
bi am brendebis mimarT. 

 amis Semdeg  aiReT Tqveni 
produqcia da SeadareT yovel
gvari winaswari keTilganwyobe
bis gareSe. 

 sa­ku­Tar sim­pa­Tia _an­ti­pa­
Ti­eb­ze uf­ro me­tad myid­ve­le­
bis pre­fe­ren­ci­e­bi da mo­lo­
di­ne­bi un­da ga­iT­va­lis­wi­noT.

 aseTi analizis Sedegad 
Tqven geqnebaT SesaZlebloba 
moifiqroT is axali Tvisebe
bi, rac arc konkurents da arc 
Tqvens produqcias ar gaaCnia. 

sakuTari SesaZleblobebis 
codna konkurentebis poten
cialTan SedarebiT saSualebas 
iZleva, rom saRad da zustad 
SeafasoT situacia bazarze da 
efeqturi strategia SeimuSaoT.  
    sakuTari Zlieri da susti 

mxareebis dadgenis Semdeg _ 
ecadeT, rom sazogadoebis yu
radReba mTlianad Zlier mxa
reebze gadaitanoT Tan ise, rom 
momxmarebels sisusteebis arse
bobaze. 

  Tu Tqveni konkurentebi 
aRmoaCenen Tqvens sust mxare
ebs, maSin isini aucileblad 
Seecdebian maT afiSirebas. aqe
dan gamomdinare, Tqveni kli
entura ise unda iyos agitire
buli, rom konkurentebis es 
informacia ciliswamebad unda 
CaTvalon! 

 Tu es susti mxareebi mainc 
damtkicda, maSin unda daarw
munoT momxmareblebi, rom es 
naklovanebebi  aucilebeli 
msxverplia im dadebiTi  Tvise
bebis gaZlierebisTvis, romle
bic sruliad axdenen sisustee
bis kompensirebas.

giyvardes konkurenti Seni
zo­gis­T­vis al­baT moZ­ve­le­bu­lad JRers mo­wo­de­ba: da­

i­ax­lo­ve mo­ke­Te­e­bi, mtre­bi ki uf­ro me­tad.  
 Tum­ca glo­ba­li­za­ci­is pro­ce­si ise­Ti tem­pe­biT an­g­revs  

ba­ri­e­rebs da ise mWidrod aax­lo­ebs sxva­das­x­va eko­no­
mi­kur su­bi­eq­tebs, rom es Se­go­ne­ba Se­iZ­le­ba obi­eq­tur re­
a­lo­ba­dac ki iq­ces.
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  Sesabamisad erTmniSvnelo
vani  xarvezebisa Tu sisustee
bis arseboba  a-priori ar unda 
iyos daSvebuli. 

 amave dros, ecadeT aRmo
aCinoT konkurentebis iseTi 
naklovanebebi, romlebsac ga
marTleba ara aqvT _ es faqte
bi faruli iaraRi iqneba Tqvens 
xelSi im SemTxvevisTvis, Tu PR 
kompania metismetad gamwvavda.

2. distribuciis 
alternatiuli 
meTodebi   
  Tanamedrove supermarke

tebis daxlebze gverdigverd 
awyvia erTi da igive fasis da xa
risxis produqcia. xSir SemTx
vevaSi es produqcia Tanabrad 
cnobil brendebs ekuTvniT, 
romlebic msgavsi efeqturobis 
sareklamo kampanias awarmoe
ben. aseTi msgavseba bevr momxa
rebels abnevs da isini iwyeben 
alternativis Zebnas. 

aseTi alternativa SeiZleba 
iyos sruliad axali da ucnobi 
markis produqcia, romelsac kli
enti ubralo cnobismoyvareobis 
gamo yidulobs _ rom Seadaros 
ukve moyirWebul sxva brendebs. 

aseTi alternativa SeiZleba 
iyos ukve aRiarebuli produq
ciis raime axali Tviseba _ ase­
Ti axa­li Tvi­se­bis ga­sin­j­va­Si 
kli­en­ti zed­me­ti fa­sis ga­dax­
da­sac ar mo­e­ri­de­ba. 

alternativa SeiZleba iyos 
ubralod  SefuTva axal fereb
Si  da a.S. 

amitom, aseT situaciaSi 
aucilebelia distribuciis 
efeqturi samsaxuri, romelsac 
kargad ecodineba momxmareb
lis fsiqologia. amasTan, rome
lic zustad gamoicnobs, Tu ra 
alternativa unda SesTavazon 
klientebs, rom maT Tqvens pro
duqcias mianiWon upiratesoba. 

  
3. axali   
konkurentebi 
Tanamedrove ekonomikaSi 

aranakleb safrTxes warmoad
genen axali konkurentebi.

zogi axali sawarmo iseT 
nou-ha­us flobs, romelic 
fundamenturad aRemateba ar
sebul upiratesobebs. yve­la­ze 
mar­ti­vi ma­ga­li­Tia, Tu ro­gor 
ga­a­uq­ma mo­bi­lur­ma te­le­fo­
neb­ma pe­i­je­re­bi. ase­Ti ra­di­
ka­lu­ri cvli­le­be­bi iS­vi­a­
Tad xde­ba, mag­ram nou-ha­u­e­bi 
ma­inc an­ga­riS­ga­sa­we­vi Za­laa, 
Tun­dac rom mci­re mas­S­ta­biT 
da­i­ner­gon sawyis etap­ze. 

aseT Sem­Tx­ve­va­Si mter­Tan 
da­me­gob­re­ba sjobs _ Ses­Ta­va­
zeT maT Tqve­ni dis­t­ri­bu­ci­is 
qse­le­bi, axa­li sim­Z­lav­re­e­bis 
er­Tob­li­vi Seq­m­na da a.S. 

xSir SemTxveaSi gasaRebis 
organizeba ufro Zviri jdeba, 
vidre, TviT warmoeba _ amitom, 
SeiZleba axali moTamaSe moeri
dos zedmet xarjebs. 

Tu axal kon­ku­ren­t­Tan mo­
ri­ge­ba ver mo­xer­x­da, ma­Sin, 
Tqvens xel­Si rCe­ba sa­fa­so 
upi­ra­te­so­be­bi, rad­gan, ino­va­
ci­e­bis da­ner­g­va sak­ma­od Zvi­
ri jde­ba, rac aisa­xe­ba axa­li 
pro­duq­ci­is fas­ze. 

sa­er­Tod,   Tvi­sob­ri­vad 
axal mo­Ta­ma­Ses­Tan ur­Ti­er­
To­ba sak­ma­od rTu­li sa­kiTxia 
_ un­da Se­mu­Sav­des sru­li­ad 
axa­li stra­te­gia, ro­mel­Sic 
gaT­va­lis­wi­ne­bu­li iq­ne­ba Se­
te­vi­sa da ukan da­xe­vis yve­la 
Se­saZ­lo va­ri­an­te­bi. 

ami­saT­vis Za­li­an kar­gad 
un­da ic­nob­deT sa­ku­Tar biz­
ness, kon­ku­ren­tis biz­ness ki 
uf­ro uke­Te­sad. 

moamzada
koba biwaZem
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