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qarTveli dazRveuli ki  
umetes  SemTxvevaSi ar aris 
darwmunebuli, rom mas za
rals an samkurnalo xarjebs 
aunazRaureben, arada, qar
Tuli terminis fuZe _ sityva 
zRveva _ pirvel rigSi danakar
gis kompensirebas niSnavs. 

albaT, am undoblobam gana
piroba is faqti, rom avtomo
bilebis dazRveva savaldebu
lo gaxda saxelmwifo kanonis 
safuZvelze. 

imave mizeziT Cavarda mTav
robis mier wamowyebuli iafi 
dazRvevis programa _ mowveu
li  1  milionis nacvlad amis me
aTedmac  ki ar isargebla 19.40  
lariani dazRveviT. 

Tumca, umweoTa, Tu pe
dagogTa ufaso samedicino   
dazRvevam mainc gazarda sa
dazRvevo sistemis klientTa 
ricxvi. bolo 4 wlis ganmavlo
baSi dazRveulTa raodenoba 
18,4-jer gaizarda  da es moxda 
umetesad saxelmwifo progra
mebis xarjze, radgan sxva saxis 
dazRvevisadmi ndobis votumi 
umniSvnelod gaizarda. dRes
dReobiT dazRveulTa Tana
fardoba ase gamoiyureba: 

qo­ne­bis dazR­ve­va - 20 000-
mde polisi,  av­to­mo­bi­lis 
dazR­ve­va - 20 000-mde polisi, 
jan­m­r­Te­lo­bis dazR­ve­va _ 1 
300 000-ze meti polisi. janmr
Telobis dazRvevis polisebis 
umetesoba umweoebze modis 

oficialuri statistikiT ma
Ti ricxvi 900 aTass aRwevs. pe
dagogebi 170  000-s Seadgenen.  
5 lariani dazRveviT mxolod 
130 000-ma adamianma isargebla, 
sxva uwyebebma, Tu kompaniebma 
ki 130 000 TanamSromeli daazR
vies.

sabiujeto problemebis  mi
uxedavad, saxelmwifo mainc 
yvelaze sando gadamxdelia _ 
2008 wels  _ 160 000 000 larze 
meti premiis udidesi nawili 
zustad rom saxelmwifom ga
iRo, rac mTeli sadazRvevo 
bazris 60%-ze metia.  aqedan 
anazRaurebulma zaralma mxo
lod naxevari - 84,84 milioni 
Seadgina _ amrigad, sadazRvevo 
kompaniebis angariSebze sakma
od soliduri resursebi dar
Ca. 

cnobisaTvis:
 sa­dazR­ve­vo pre­mia _  aris 

Tanxa,  romelic unda gadau
xados damzRvevma sadazRvevo 
organizacias dazRvevis safa
surad, anu, esaa sadazRvevo 
dacvis SeZenis Rirebuleba.

sa­dazR­ve­vo anazRa­u­re­ba 
_  aris Tanxa, an momsaxureba,  
romelsac gascems sadazRve
vo organizacia dazaralebul 
pirze sadazRvevo xelSekru
lebiT gansazRvruli sadazR
vevo SemTxvevis dadgomisas 
_ esaa sakmarisi finansuri, an 
sxva saxis kompensacia,  rac sa
Wiroa dazaralebulis dasab

runeblad sadazRvevo SemTx
vevamde arsebul materialur 
mdgomareobaSi.

SedarebiT naklebia zara
lebis wili qonebis dazRvevis 
sferoSi, magram TviTon es seq
tori Zalzed mcirea. 2008 wels 
qonebis dazRvevis premiebi 
sul 33,22 milioni lari iyo _ 
es maSin, rodesac saqarTvelo
Si arsebuli  qoneba  minimum 70 
miliard dolaradaa Sefasebu
li. qonebrivi zaralic umniSv
neloa _ sul raRac 3,19 milio
ni lari. 

kidev ufro naklebia saxme
leTo transportis dazRvevis 
moculoba _ sul raRac 27,53 
milioni lari. zaralis wili am 
sferoSi ki SedarebiT maRalia 
_14,86 milioni lari.

   aseT fon­ze araa ga­sak­vi­
ri, rom sa­dazR­ve­vo kom­pa­ni­e­
bi mTe­li Za­le­biT cdi­lo­ben 
xelT Ca­ig­don is kli­en­te­bi, 
rom­leb­sac sa­xel­m­wi­fo afi­
nan­sebs. 

konkurencias amZafrebs 
isic, rom aseTi mcire mocu
lobis qarTul bazarze 12 sa
dazRvevo kompania moqmedebs. 

 wlebis ganmavlobaSi es 
kompaniebi mxolod kliente
bis moZiebaSi ejibrebodnen er
TmaneTs, rac sakmaod rTuli 
iyo, radgan, mcire zomis kom
panias isedac undo qarTveli 
momxmarebeli  ufro metad ar 
endoboda. magram kompaniebis 

sadazRvevo  omebi
ri­giTi dazR­ve­u­lis gadasarCenad

koba  biwaZe

eqsperti, Jurnal `biznesi da 
kanonmdeblobis~ redaqtori

in­g­li­sur ena­Si ter­min dazR­ve­vas sa­fuZ­v­lad udevs 
sity­va uz­run­vel­yo­fa ev­ro­a­me­ri­kul qvey­neb­Si dazR­ve­vis 
sis­te­ma nam­d­vi­lad amar­T­lebs Ta­vi­si aR­m­niS­v­ne­li sity­
vis Si­na­arss, rad­gan dazR­ve­u­li ev­ro­pe­li Tu ame­ri­ke­li 
mar­T­la uz­run­vel­yo­fi­lia sa­me­di­ci­no, Tu sxva sa­xis mom­
sa­xu­re­biT. 
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umetesoba did ucxour hol
dingebs miekedla -  maTi fili
alebis statusi miiRes, riTac 
qarTveli klienturis ndobac 
daimsaxures. Tumca, ara im mas
StabiT, rogorsac elodnen. 

garantirebuli saxelmwifo 
programebi ki  ganxeTqilebis 
vaSlad iqca saqarTvelos sa
dazRvevo bazarze da kompani
ebi pirdapir konfrontaciaze 
gadavidnen. 

 arc Tu ise didi xnis winT _ 
7-ma sadazRvevo kompaniam bo
ikoti gamoucxada farmacev
tul kompania `a­vers~-s  - ian
vris bolodan  es kompaniebi 
TavianT klientebs `a­ver­sis~ 
afTiaqebSi SeZenili wamlebis 
xarjebs aRar unazRaureben. 

am boikotis mizezi gaxda is 
faqti, rom `a­ver­sis~ mier da
fuZnebulma sadazRvevo kompa
niam `al­fa~ pedagogTa dazR
vevis saxelmwifo programaSi 
miiRo monawileoba. 

bral­de­be­bi ki tra­di­ci­
u­lis sa­pi­ris­pi­roa _ Tu ad­
re `a­vers~-s wam­le­bis mo­no­
po­li­ur gaZ­vi­re­ba­Si ada­na­
Sa­u­le­ben, ax­la ki pi­ri­qiT 
-  wam­le­bis ga­Cu­qe­ba­Si sde­ben 
brals.  

yvela pedagogs, romelic 
saxelmwifo vauCers “alfas” 
sadazRvevo polisSi gadacv
lis, pirvel etapze saCuqrad 
100 laris medikamentebi gada
ecema, meore etapze ki eqimis 
mier gamoweril wamlebze 50% 
-ian fasdaklebas miiReben. Tvi
Ton vauCeris Rirebuleba mxo
lod 180 laria _ gamodis, rom 
polisis 70% saCuqaria. Tum­ca 
ro­gorc Cans, Ci­ti brdRvnad 
Rirs, rad­gan aR­niS­nul prog­
ra­ma­Si 173 aTa­si be­ne­fi­ci­a­ri 
mo­na­wi­le­obs. 

 aseTi raodenobis miuxeda
vad,  guluxvobisgan saerTaSo
riso holdingebmac ki Seikaves 
Tavi da Semosavlebis SenarCu
nebis mizniT boikoti im klini
kebsac gamoucxades, romelic 
`a­verss~  ekuTvnoda _ e.i. Ta
vianT klientebs ar daufara

 2 

bazris 60%-ze metia.  aqedan anazRaurebulma zaralma mxolod naxevari - 

84,84 milioni Seadgina – amrigad sadazRvevo kompaniebis angariSebze 

sakmaod soliduri resursebi darCa.  

 

(cnobisaTvis: 

 sadazRvevo premia –  aris Tanxa,  romelic unda gadauxados 

damzRvevma sadazRvevo organizacias dazRvevis safasurad, anu, esaa 

sadazRvevo dacvis SeZenis Rirebuleba. 

sadazRvevo anazRaureba –  aris Tanxa, an momsaxureba,  romelsac 

gascems sadazRvevo organizacia dazaralebul pirze sadazRvevo 

xelSekrulebiT gansazRvruli sadazRvevo SemTxvevis dadgomisas _ esaa 

sakmarisi finansuri, an sxva saxis kompensacia,  rac saWiroa 

dazaralebulis dasabruneblad sadazRvevo SemTxvevamde arsebul 

materialur mdgomareobaSi.) 
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mln. lari, samedicino dazRveva
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sadazRvevo premiebi (mln. lari), %, 2008 w.

janmrTelobis; 

160,15; 60%

qonebis; 33,22; 

12%

avtomobilebis; 

27,53; 10%

sxva; 49,1; 18%

 
SedarebiT naklebia zaralebis wili qonebis dazRvevis sferoSi, 

magram TviTon es seqtori Zalzed mcirea. 2008 wels qonebis dazRvevis 

premiebi sul 33,22 milioni lari iyo – es maSin, rodesac saqarTveloSi 

arsebuli  qoneba  minimum 70 miliard dolaradaa Sefasebuli. qonebrivi 

zaralic umniSvneloa iyo – sul raRac 3,19 milioni lari.  
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sadazRvevo premiebi (mln. lari), %, 2008 w.

janmrTelobis; 

160,15; 60%

qonebis; 33,22; 

12%

avtomobilebis; 

27,53; 10%

sxva; 49,1; 18%

 
SedarebiT naklebia zaralebis wili qonebis dazRvevis sferoSi, 

magram TviTon es seqtori Zalzed mcirea. 2008 wels qonebis dazRvevis 

premiebi sul 33,22 milioni lari iyo – es maSin, rodesac saqarTveloSi 

arsebuli  qoneba  minimum 70 miliard dolaradaa Sefasebuli. qonebrivi 

zaralic umniSvneloa iyo – sul raRac 3,19 milioni lari.  
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ven xarjebs, Tu isini ̀ a­ver­sis~ 
klinikebSi imkurnaleben. 

pro­va­i­de­ri kli­ni­ke­bis xS­
i­ri cvli­le­be­bi am bo­i­ko­tam­
dec did prob­le­mas war­mo­ad­
gen­da kli­en­te­bis­T­vis. 

Tu sadazRvevo kompania 
CaTvlida, rom esa Tu is klini
ka xarjebs xelovnurad zrdi
da, masTan kavSirs wyvetdnen. 
amave dros, es klinika miTiTe
buli iyo im polisebSi, romle
bic manamde gasces kompaniebma. 
rodesac avadmyofi  polisSi 
miTiTebul klinikas miaRwev
da _ mas acnobebdenen, rom es 
klinika ukve aRar emsaxurebo
da `ga­nawye­ne­bu­li~ kompaniis 
klientebs. darCenili prova
iderebis ZebnaSi ki avadmyofs 
zedmeti dro da fuli exarje
boda, da arc misi janmrTeloba 

umjobesdeboda am procesSi. 
  sadazRvevo kompaniebsa da 

provaider klinikebs Soris 
konfliqtebs Tan daerTo kon
fliqtebi TviT kompaniebs So
ris, ris Sedegadac kompaniebze 
ufro metad TviT dazRveul
lebi dazaraldebian. 

arada, ideaSi sadazRvevo 
sistema urTierTndobaze un
da iyos dafuZnebuli. pir­ve­li 
sa­dazR­ve­vo kom­pa­ni­e­bi ub­
ra­lod me­go­bar­Ta wres war­
mo­ad­gen­d­nen, rom­le­bic ex­
ma­re­bod­nen er­T­ma­neTs ra­i­me 
za­ra­lis an wa­ru­ma­teb­lo­bis 
Sem­Tx­ve­va­Si. 

klientebsa da kompaniebs 
Soris partnioruli urTier
Tobebis damyarebas pirvel 
rigSi xels uSlis sadazRvevo 
Teoriis da praqtikis arcod
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mln. lari, qonebis dazRveva
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kidev ufro naklebia saxmeleTo transportis dazRvevis moculoba – 

sul raRac 27,53 milioni lari. zaralis wili am sferoSi ki SedarebiT 

maRalia -- 14,86 milioni lari. 

  aseT fonze araa gasakviri, rom sadazRvevo kompaniebi mTeli 

ZalebiT cdiloben xelT Caigdon is klientebi, romlebsac saxelmwifo 

afinansebs.  

 konkurencias amZafrebs isic, rom aseT mcire moculobis qarTul 

bazarze 12 sadazRvevo kompania moqmedebs.  

 wlebis ganmavlobaSi es kompaniebi mxolod klientebis moZiebaSi 

ejibrebodnen erTmaneTs, rac sakmaod rTuli iyo, radgan, mcire zomis 

kompanias isedac undo qarTveli momxmarebeli  ufro metad ar endoboda. 

magram kompaniebis umetesoba did ucxour holdingebs miekedla -  maTi 

filialebis statusi miiRes, riTac qarTveli klienturis ndobac 

daimsaxures. Tumca, ara im masStabiT, rogorsac elodnen.  

    garantirebuli saxelmwifo programebi ki  ganxeTqilebis vaSlad 

iqca saqarTvelos sadazRvevo bazarze da kompaniebi pirdapir 

konfrontaciaze gadavidnen.  

 arc Tu ise didi xnis winT – 7-ma sadazRvevo kompaniam boikoti 

gamoucxada farmacevtul kompania `avers~-s  - ianvris bolodan  es 

kompaniebi TavianT klientebs `aversis~ afTiaqebSi SeZenil wamlebis 

xarjebs aRar unazRaureben.  
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mln. lari, saxmeleTo satransporto
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am boikotis mizezi gaxda is faqti, rom `aversis~ mier dafuZnebulma 

sadazRvevo kompaniam `alfa~ pedagogTa dazRvevis saxelmwifo 

programaSi miiRo monawileoba.  

 braldebebi ki tradiciulis sapirispiroa – Tu adre `avers~-s 

wamlebis monopoliur gaZvirebaSi adanaSauleben, axla ki piriqiT - 

wamlebis gaCuqebaSi sdeben brals.   

 yvela pedagogs, romelic saxelmwifo vauCers “alfas” sadazRvevo 

polisSi gadacvlis, pirvel etapze saCuqrad 100 laris medikamentebi 

gadaecema, meore etapze ki eqimis mier gamoweril wamlebze 50% -ian 

fasdaklebas miiReben. TviTon vauCeris Rirebuleba mxolod 180 laria – 

gamodis, rom polisis 70% saCuqaria. Tumca rogorc Cans, Citi brdRvnad 

Rirs, radgan aRniSnul programaSi 173 aTasi beneficiari monawileobs.  

    aseTi raodenobis miuxedavad,  guluxvobisgan saerTaSoriso 

holdingebmac ki Seikaves Tavi da Semosavlebis SenarCunebis mizniT 

boikoti im klinikebsac gamoucxades, romelic `avers~  ekuTvnoda – e.i. 

TavianT klientebs ar daufaraven xarjebs, Tu isini `aversis~ klinikebSi 

imkurnaleben.  

  provaideri klinikebis xSiri cvlilebebi am boikotamdec did 

problemas warmoadgenda klientebisTvis.  

   Tu sadazRvevo kompania CaTvlida, rom esa Tu is klinika xarjebs 

xelovnurad zrdida, masTan kavSirs wyvetdnen. amave dros es klinika 

miTiTebuli iyo im polisebSi, romlebic manamde gasces kompaniebma. 

na klientebis mxridan, riTac 
sargebloben  zogierTi ara
keTilsindiseri sadazRvevo 
agentebi.    ki­de­vac rom ke­Ti­
li zrax­ve­bi hqon­des agents _ 
igi ma­inc iZu­le­bu­lia ga­uf­r­
Txil­des kom­pa­ni­is sax­s­rebs, 
rac kli­en­te­bis mxri­dan da­
Cag­v­rad aRiqmeba. 

magaliTad, erT-erT kompa
nias ar aunazRaures zarali, 
romelic mas setyvam miayena 
_ saxuravi dauziana. rogorc 
Cans, kompaniam xeli moawera 
bundovan xelSekrulebas, sa
dac stiqiuri ubedurebebi zo
gadad iyo moxseniebuli. sety
vas ki stiqiur ubedurebad 
gind CaTvli, gind ara. 

zemoT aRniSnuli proble
mebis gadaWraze cota vinme Tu 
fiqrobs. 

Tumca  arsebobs `sa­qar­T­ve­
los sa­dazR­ve­vo in­s­ti­tu­ti~, 
romelic miznad isaxavs dazR
veulTa uflebebis dacvas da 
dazRvevis sferoSi arsebuli 
konfliqtebis nacvlad ndo
bisa da urTierTpativiscemis 
danergvas. 

am institutis TanamSrom
lebma sakmaod Rrmad Seiswav
les dazRveulTa uflebebis 
darRvevebis problematika da 
maTi interesebis dacvis sain
tereso meTodebi SeimuSaves 
(es masalebi xelmisawvdomia 
veb-gverdze www.gii.ge )

maT, visac internetSi muSa
obis dro da saSualeba SezRu
duli aqvs, ramdenime saintere
so rCevas SevTavazebT am masa
lebidan. 

1. sa­dazR­ve­vo xel­Sek­ru­
le­bis da­de­bam­de daw­v­ri­le­
biT Se­is­wav­leT dazR­ve­vis pi­
ro­be­bi. 

umetes SemTxvevaSi ufle
bebis darRvevis mTavari mize
zi zustad rom klientis mier 
xelSekrulebis pirobebis ar
codnaa. 

amitom winaswar unda gaer
kveT _ ak­ma­yo­fi­lebs Tu ara 
Tqvens mo­lo­di­nebs sa­dazR­
ve­vo xel­Sek­ru­le­bis ti­pi­u­ri 
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stan­dar­tu­li ni­mu­Si. 
aseve korporaciuli xel

Sekrulebis SemTxvevaSi po
lisis Sinaarsi gaacaniT yvela 
TanamSromels, rom SemdgomSi 
Tavidan aiciloT maTi preten
ziebi. 

2. sa­dazR­ve­vo xel­Sek­ru­
le­bis ga­for­me­bam­de auci­
leb­lad mo­iTxo­veT ne­bis­mi­
e­ri bun­do­va­ni da ga­u­ge­ba­ri 
pun­q­tis amo­Re­ba. 

aseTi orazrovani pirobe
bi xSirad xdeba davis sagani.  
sadazRvevo kompania ise gani
xilavs aseT pirobebs rogorc 
mas awyobs. 

3. yo­vel­T­vis da­i­ca­viT 
xel­Sek­ru­le­bis pi­ro­be­bi da 
mo­iTxo­veT ma­Ti dac­va ase­ve 
sa­dazR­ve­vo kom­pa­ni­is­gan. 

amisaTvis ki dawvrilebiT 
unda gaecnoT Tqvens ufleba-
movaleobebs, radgan romelime 
maTganis Seusrulebloba SeiZ
leba gaxdes sadazRvevo kompa
niis mxridan uaris mizezi. 

4. imoq­me­deT do­ku­men­te­
biT da we­ri­lo­biT. auci­leb­
lad mo­iTxo­veT pa­su­xis we­
ri­lo­biT mi­Re­ba sa­dazR­ve­vo 
kom­pa­ni­is mxri­dan. 

 werilobiTi pasuxi dagex
marebaT im SemTxvevaSi,  Tu 
sadazRvveo agenti Secda, an 

arasworad moaxdina uaris da
sabuTeba. 

5. iya­viT mtki­ce da Tan­mim­
dev­ru­li sa­dazR­ve­vo uf­le­
be­bis dac­vi­sas. 

  xSir SemTxvevaSi sadazRve
vo pirobebis  Seusruleblo
bis mizezi TviT dazRveulis 
pasiurobaa. sadazRvevo kom
pania pirvel rigSi maT aqcevs 
yuradRebas, vinc daJinebiT da 
aqtiurad moiTxovs  Tavisi uf
lebebis ganxorcielebas. 

pasiur klientebs ki bolos
Tvis itoveben Tu ar iaqtiureT 
yovelTvis boloSi iqnebiT. 

6. ne­bis­mi­er Sem­Tx­ve­va­Si, 

ro­me­lic mo­iTxovs   sa­me­di­
ci­no Ca­re­vas, da­u­yov­neb­liv 
ac­no­beT amis Se­sa­xeb sa­dazR­
ve­vo kom­pa­ni­as. 

amisaTvis ki polisis adgil
mdebareoba unda icodes ara 
mxolod misma mflobelma. Se
iZleba es mflobeli komaSi Ca
vardes  - amitom axloblebma da 
naTesavebma unda icodnen, Tu 
sad inaxavs igi Tavis sadazRve
vo poliss. 

 Setyobinebis dagvianeba 
SeiZleba Tqvens winaaRmdeg 
amuSavdes. aseve winaswar unda 
icodeT, Tu ra dokumentebi 
unda warudginoT sadazRvevo 
kompanias polisis garda. 

7. auci­leb­lad dro­u­lad 
da sru­lad ga­da­i­xa­deT sa­
dazR­ve­vo Se­sa­ta­ni. am piro
bis Seusrulebloba SeiZleba 
gaxdes  sadazRvevo kompaniis 
mxridan uaris mizezi. 

8. sa­dazR­ve­vo kom­pa­ni­as­Tan 
sa­me­di­ci­no dazR­ve­vis sfe­ro­
Si mo­u­ri­geb­lo­bis, an kon­f­
liq­tu­ri ur­Ti­er­To­be­bi­sas 
Tqve­ni uf­le­be­bis dac­vi­sa da 
kon­sul­ta­ci­e­bis mi­sa­Re­bad 
Se­giZ­li­aT mi­mar­ToT:  

janmrTelobis dacvis me
diaciis samsaxurs www.him.ge, 
sasamarTlos, an kerZo arbit
raJs; korporaciul samedi
cino dazRvevis SemTxvevaSi _ 
Tqveni organizaciis dazRve
vaze pasuxismgebel pirs. 
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