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cnobilia, rom biznesis mTava
ri mizania mogebis miReba, rasac 
ewireba kidec glexis interesebi 
_ wvrili, kerZo glexuri meurne
obebi iZulebulni arian daTanxm
dnen nebismier kabalur pirobebs, 
radgan, ar SeuZliaT, konkuren
cia gauwion msxvil meqanizebul 
sawarmoebs produqciis gadamu
Savebisa da gasaRebis sferoSi. sa
bazro urTierTobaTa pirobebSi 
konkurenciasTan WidilSi maT un
da mimarTon sasoflo-sameurneo 
kooperacias. mxolod am gziT gax
debian isini konkurentunarianebi. 

dRes produqciis mwarmoe
bels da bazars Soris warmoiqm
neba specializirebuli firme
bis mTeli industria, romlebic  
Seisyidian  produqcias, gada
amuSaveben, axarisxeben, afaso
eben, inaxaven, gadazidaven, da
awyoben maRaziebSi da  sacalod 
miyidian momxmareblebs. mTeli 
am jaWvis da misi rgolebis mu
Saobas akontroleben firma-in
tegratorebi, (amis magaliTebi 
ukve gvaqvs CvenTanac meCaieoba
Si, mevenaxeobaSi, mexileoba-me
bostneobaSi). isini aseve Tavis 
Tavze iReben pasuxismgeblobas 
produqciis mwarmoeblebidan 
uSualod momxmareblebamde 
moZraobis mTeli procesis nor
malur funqcionirebaze.  amaSi 
mdgomareobs swored vertika
luri integraciis arsi.

firma-integratori grZe
lvadiani kontraqtebiT  akar
ginebs mwarmoebels kontrols 
sakuTari produqciis warmoeba
zec, gasaRebazec da warmoebis 
saSualebebis SeZenazec. 

vertikaluri integraciis 
sxva saxea sakuTrebis integra
cia, romelsac  korporaciul 
integraciasac uwodeben. igi 
integraciis ufro gaRrmave
buli formaa, romlis drosac 
firma-integratori iRebs Tavis 
sakuTrebaSi fermerebis aqtive
bis nawilsac. amasTanave, maT Ta
vianT sakuTrebaSi aqvT msxvili 
gadamamuSavebeli sawarmoebic. 
vertikaluri integracia, saSua
lebas iZleva riskis nawili fer
merebis mxrebidan gadavitanoT 
firma-integratorebis mxrebze. 
samagierod, integraciis pro
cesSi fermeris mier tradiciu
lad gamoyenebuli marTvis fun
qciebi gadadis integratorTan. 
ase rom, soflis mwarmoebeli 
TandaTan kargavs mcire mewarmis 
niSnebs da iZens daqiravebuli 
muSis Tvisebebs.

vertikaluri integracia 
fermerebs SeiZleba iTqvas, rom 
Tavs moaxvies. mis negatiur mxa
reebTan sabrZolvelad soflad 
warmoiqmnen glexuri koopera
tivebi. romelTa msgavsi warmo
naqmnebi didi xania arseboben.

zogierTi operaciis Sesru
leba mosaxerxebelia msxvil 
sawarmoSi, xolo zogierTi
sa – wvrilSi. magaliTad, pro
duqciis gayidvis operaciebis 
Sesruleba ufro iolia msxvili 
masStabiT, xolo, vTqvaT, qaTmis 
movlisa – wvrilSi. naturalu
ri warmoebis SedarebiT izola
ciis pirobebSi ar iyo moTxovni
leba iseT operaciaze, rogori
caa gasaReba, warmoebis saSuale
baTa SeZena da sxva. fulad-sasa

qonlo warmoebaze gadasvlasTan 
dakavSirebiT, glexur meurneo
bebSi aseT operaciaTa wili sul 
izrdeba.

glexuri meurneobebi mizan
Sewonilad Tvlian, gamoyon Ta
visi struqturidan rigi ope
raciebi, romelTa Sesrulebac 
efeqtiania sxva meurneobebTan 
gaerTianebiT. ase warmoiqmnen 
glexuri kooperativebi. amas
Tan, TviT glexuri meurneoba 
praqtikulad rCeba pirvandeli 
saxiT – ekonomikurad da iuri
diulad damoukidebel ekonomi
kur erTeulad, am formisaTvis 
damaxasiaTebeli niSnebiT. ko
operativis mizania ara mogebis 
miReba kapitalze, aramed masSi 
gaerTianebuli glexuri meurne
obebis momsaxureba. faqtiurad 
igi warmoadgens glexuri meur
neobis ufro masStabur saxes.

amrigad, fermerul koope
rativebs umjobesia vuwodoT 
sasoflo-sameurneo koopera
tivebi, radganac Tanamedrove 
komerciuli fermeruli meur
neobebic erTiandebian masSi. 
igi warmoadgens warmoebis or
ganizaciis formas, romelSic 
nebayoflobiT gaerTianebulni 
arian sasoflo-sameurneo mwar
moeblebi saerTo-sameurneo 
miznebis misaRwevad.

     fermerulma kooperati
vebma SeiZleba moicvan yvela 
fermeri da amiT daipyron mTeli 
bazari. sabazro ekonomikis pi
robebSi es TiTqos dauSvebelia, 
radgan saxelmwifo ebrZvis mo
nopolizms, magram kooperative
bi warmoadgenen wvril, ojaxuri 

agraruli warmoeba da saqarTvelo
mra­va­li sa­u­ku­nis gan­mav­lo­ba­Si 

msof­li­o­Si ag­ra­ru­li war­mo­e­ba ar­se­
bob­da um­Tav­re­sad da­quc­ma­ce­bu­li (in­
di­vi­du­a­lu­ri), na­tu­ra­lu­ri, me­ur­ne­o­
be­bis sa­xiT. sam­wu­xa­roa, mag­ram, faq­tia, 
rom dRes swo­red ase­Ti ti­pis me­ur­ne­
o­bebs da­vub­run­diT.
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biznesis gagrZelebas, romleb
sac ar SeuZliaT daikavon mono
poliuri mdgomareoba bazarze.

zemoTxsenebuli ar iZleva 
saSualebas, vamtkicoT warmoe
bis kooperatiuli formis upi
ratesoba mTlianobaSi. koope
rativi xSirad ganicdis investi
ciebis naklebobas, warmoadgens 
warmoebis organizaciis nakle
bad moZrav formas, nela xdeba 
misi adaptireba bazris cvlile
bebisadmi (ix. sqema).      

aRsaniSnavia isic, rom swo
red es forma aZlevs saSualebas 
bazrisagan izolirebul wvril 
fermerebs, CaerTon saerTo 
ekonomikur sistemaSi. sasof
lo-sameurneo kooperativebis 
yvelaze pirveli da gavrcele
buli formaa produqciis gasa
Rebis kooperativebi, romlebic 
uzrunvelyofen fermerTa pro
duqciis koleqtiur gasaRebas. 
amiT maT saSualeba eZlevaT, 
konkurencia gauwion bazarze 

msxvil sasoflo-sameurneo sa
warmoebs da gayidon ara nedle
uli, aramed mza produqcia, ro
melic met Semosavals iZleva. 
kooperativi iRebs produqciis 
gadamamuSaveblis funqciasac.

kooperativebis Semdeg gav
rcelebul formas warmoadgens 
materialur-teqnikuri momara
gebis da momsaxurebis koopera
tivebi. 

fermeruli kooperacia war
moadgens vertikaluri integ
raciis ufro gavrcelebul 
formas, vidre agrosamrewvelo 
integracia. iseT e.w. `koopera
tiul~ qveynebSi, rogoricaa: 
SvedeTi, niderlandebi, dania da 
sxva, rigi produqtebis mixedviT 
maT ukaviaT bazris 100%-mde, 
aSS-Si ki – 30%. CvenSi, sadac 
produqciis ZiriTadi mwarmo
eblebi gaxdnen aTasobiT wvri
li ojaxuri, fermeruli meur
neobebi, aseTi kooperativebis 
organizaciis farTo masStabiT 

ganviTareba gardauvalia.
uSualod soflis meurne

obaSi kooperaciasTan erTad 
viTardeba agraruli dargebis 
vertikaluri kavSirebic mrew
velobasTan. es procesebi urTi
erTganpirobebulia da avseben 
erTmaneTs.

vertikaluri integracia da 
kooperireba xels uwyobs gada
mamuSavebeli qarxnebis nedle
uliT Tanabar datvirTvas wlis 
ganmavlobaSi, finansuri da Sro
miTi resursebis manevrirebiT 
gamoyenebas. maTSi srulad da 
ukeTesad gamoiyeneba warmoebis 
saSualebebi, uzrunvelyofilia 
myari safinanso mdgomareoba, 
mcirdeba satransporto xarje
bi.

soflis meurneobis mrewve
lobasTan integrirebis ZiriTad 
formebs Tanamedrove etapze 
warmoadgenen agrosamrewvelo 
sawarmoebi da agrosamrewvelo 
gaerTianebebi. am ukanasknelebSi 
gaerTianebulia sasoflo-same
urneo nedleulis mwarmoeblebi 
da misi gadamamuSavebeli samrew
velo sawarmoebi kooperaciis 
sawyisebze. maTi saerTo ricxvi 
qveyanaSi 2006 wlisaTvis 720-mde 
aRwevda, maT Soris privatizebu
li iyo 593.

dRevandel pirobebSi sa
soflo-sameurneo warmoebis 
efeqtiani funqcionireba mniS
vnelovanwilad damokidebulia 
erovnuli ekonomikis rigi sxva 
dargebze, romlebic soflis 
meurneobas awvdian teqnikas, 
traqtorebs, sasoflo-sameur
neo manqanebs, sawvav-sacxeb masa
lebs, Sxamqimikatebs, mineralur 
sasuqebs, samSeneblo masalebs, 
satransporto saSualebebs da 
sxva. amis garda, sasoflo-same
urneo nedleulidan saboloo 
produqciis (sursaTis) miRebaSi 
did rols asruleben mrewvelo
bis iseTi dargebi, rogoricaa: 
kvebis (gadamamuSavebeli), msu
buqi, safeiqro da sxva. CamoTv
lili dargebis garkveulwilad 
gamocalkevebiT soflis meur
neobasTan kavSiris mimarTebaSi 
moxda erTiani agrosamrewvelo 
kompleqsis (ask) Camoyalibeba, 
romelTa monawilenic erTma
neTTan organul kavSirSi imyo
febian da orientirebulni arian 
erTi saboloo miznis – qveynis  3 

zemoTxsenebuli ar iZleva saSualebas, vamtkicoT warmoebis 

kooperatiuli formis upiratesoba mTlianobaSi. kooperativi xSirad 

ganicdis investiciebis naklebobas, warmoadgens warmoebis organizaciis 

naklebad moZrav formas, nela xdeba misi adaptireba bazris cvlilebebisadmi.       

                                                                           

 

სქემა 1 
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kooperaciis formebi soflis meurneobaSi 

horizontaluri 

sameurneobaTaSoriso 
sawarmoebi 

vertikaluri 

agrosamrewvelo 
sawarmoebi 

sas.sam. produqciis 
gadasamuSavebeli agrosamrewvelo 

kombinatebi 

 
produqciis Sesanaxi 

agrosamrewvelo 
gaerTianebebi 

 
produqciis gasaRebis 

agrofirmebi 

teqnikis erToblivi 
gamoyenebis 

samelioracio 
samuSaoebis Sesrulebis 

sawarmoo da 
samecniero-sawarmoo 

sistemebi 

sawarmoo-teqnikuri 
momsaxurebis 
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mosaxleobis sasoflo-sameur
neo produqciiT uzrunvelyo
fis miRwevisaken. aseT pirobiT 
erTobliobas sazRvargareT ag
robizness uwodeben.

agrobiznesSi ama Tu im dar
gis CarTvis mkveTrad gamosa
xuli sazRvari araa, radgan is 
erovnuli ekonomikis sxva dar
gebTanac aranakleb arian dakav
Sirebulni.

agrobiznesis, rogorc er
Ti mTliani sistemis, formireba 
qveyanaSi daiwyo gasuli sauku
nis 70-ian wlebidan, roca Seiqmna 
materialur-teqnikuri, samec
niero-Teoriuli da socialur-
ekonomikuri winamZRvrebi. am 
gaerTianebaSi dReisaTvis 70-ze 
meti dargi monawileobs, romle
bic qmnian mis struqturas.

igi iyofa sam ZiriTad sfe
rod: dargebi, romlebic amara
geben mas sawarmoo saSualebebiT 
da romlebic dasaqmebulni arian 
soflis meurneobis sawarmoo-
teqnikuri momsaxurebiT; TviT 
soflis meurneoba da mesame – is 
dargebi da sawarmoebi, romle
bic uzrunvelyofen produq
ciis damzadebas, gadamuSavebas, 
momxmareblebamde mitanas da ga
saRebas.

pirveli sferos wilad mo
dis mTlianad warmoebuli pro
duqciis 15%, sawarmoo fonde
bis 13% da dasaqmebul muSakTa 
22%, meore sfero (TviT soflis 
meurneoba) awarmoebs saboloo 
produqciis TiTqmis 48%-s. mas
Si CarTulia mTeli sawarmoo 
fondebis 68% da dasaqmebul 
muSakTa 60%. mesame sferos wi
lad modis warmoebuli saboloo 
produqciis moculobis 38%, 
mTeli sawarmoo fondebis 19% 
da dasaqmebul muSakTa 18%.

qveynis mosaxleobis kvebis 
produqtebiT uzrunvelyofis 
done bevrad aris damokidebu
li agrobiznesis mesame sferos 
mdgomareobaze da ganviTareba
ze. sabazro ekonomikaze gadas
vlis periodSi sasursaTo komp
leqsSi, ise rogorc mTel erov
nul ekonomikaSi, jer gaizarda 
krizisuli movlenebi, Semdeg ki 
(1995 wlidan) daiwyo misi reabi
litacia, Tumca jerjerobiT ag
rarul reformamdel donezec 
ki ar avsulvarT. 

aseTi garemoeba ZiriTadad 

ganapiroba maTi privatizebis 
dagvianebam, romlis dros mox
da maTi mniSvnelovani nawilis 
dataceba, upatronobis gamo ki 
– gapartaxebac. ZiriTadi sa
warmoo fondebis aseTi dabali 
donis pirobebSi ki warmoebis 
reabilitacia da Semdgomi gan
viTareba, cxadia, SeuZlebelia.  
gansakuTrebiT es iTqmis msubuqi 
mrewvelobis sawarmoebze, sadac 
samrewvelo produqciis mocu
lobis indeqsi 1990 welTan Se
darebiT mxolod 3,6 %-s, kvebis 
mrewvelobaSi – 15,1%-s da pur-
produqtebis mrewvelobaSi – 
11,2%-s Seadgens. msxvili sawar
moebi produqciis gadamamuSave
bel mrewvelobaSi, nedleulis 
uqonlobisa da mZime finansuri 
mdgomareobis gamo ver axerxeben 
normalur funqcionirebas. na
xevarze metad gaCerebulni ari
an saTbobis da eleqtroenergiis 
qronikuli SeferxebebiT miwo
debis gamo, agreTve rogorc Si
da, ise gansakuTrebiT gasaRebis 
sagareo bazrebis dakargvis ga
mo.

produqciis mniSvnelovan na
wils TviTon is ojaxuri, fer
meruli meurneobebi da sxva sa
soflo-sameurneo sawarmoebi 
asaReben, romlebic ZiriTadad 
ganlagebulni arian msxvili qa
laqebis irgvliv. gasaRebis am 
formis naklovaneba is aris, rom 
myidvelis Sovna Zalze proble
maturia, Tu aRarafers vityviT 
imaze, rom, msxvil mwarmoebleb
Tan SedarebiT, konkurencias 
ver uZleben da fasis daweseba
Sic naklebad iReben monawile
obas da zaraldebian. amitom, 
ganviTarebul sabazro ekono
mikis mqone qveynebSi didi xania 
warmoiSvnen specializirebuli 
firmebi da kompaniebi, romlebic 
am saqmiT arian dakavebuli. ese
nia sasaqonlo birJebi, sabiTumo 
bazrobebi da auqcionebi.

fermerebisagan sasoflo-sa
meurneo produqciis Sesyidva 
xdeba kerZo sabiTumo Suamavle
biTac, savaWro da gadamamuSave
beli firmebis mierac. 

amas garda, Cvens realobaSi 
sasursaTo jaWvis am doneze moq
medeben sakmaod didi raodeno
bis e.w. “gadamyidvelebi”. Tumca, 
maT dRemde parazitebs uwode
ben. sabazro ekonomikis pirobeb

Si maTi arsebobac aucilebelia, 
radgan isini Tavis Tavze iReben 
risks mTeli sisruliT, amasTan 
sivrcobrivad ganvrcoben mom
xmareblebze produqciis miwo
debas – yiduloben maT iafad, 
sadac produqciis siWarbea, da 
yidian SedarebiT Zvirad, sadac 
maTze deficitia.

ojaxuri, fermeruli meur
neobebis produqciis nawilis 
kontraqtebiT Sesyidva warmo
ebs pirdapir gadamamuSavebel 
firmebis da sawarmoebis mier, 
produqciis garkveuli nawilisa 
ki warmoebs kooperativebis meS
veobiTac.

gadamamuSavebel seqtors 
sakmaod didi adgili ukavia 
erovnul ekonomikaSi. masSi moq
medeben rogorc msxvili, ise 
wvrili sawarmoebi. am ukanas
knelTa ricxvi Cvens qveyanaSi 
1990 wlidan 443-dan 1874 erTeu
lamde gaizarda.

mTeli agrosamrewvelo kom
pleqsisaTvis erovnuli ekono
mikis sami sferos mikuTvneba 
sabazro ekonomikis pirobebSic 
ganpirobebulia imiT, rom am 
SemTxvevaSic agrosamrewvelo 
warmoebaSi gamoikveTeba sami Zi
riTadi urTierTdakavSirebuli 
etapi.

      mesame sferoSi, garda kve
bis mrewvelobisa, didi adgili 
ukavia sacalo da sabiTumo vaW
robas, sazkvebas (restornebi, 
kafeebi, barebi da sxva) da speci
alizebul biTumad Semsyidvel 
firmebs, sawarmoebs, kompaniebs, 
romlebic CvenTan mxolod or
ganizaciis procesSi arian da 
amitom jerjerobiT mokrZale
buli adgili uWiravT. saeqspor
to da saimporto vaWrobac am 
sferoSia warmodgenili. saku
Tari moxmarebac savaWro siste
maSia moqceuli. ask-is dargebs 
Soris ekonomikuri kavSirebis 
realizacia warmoebs produq
ciaze da momsaxurebaze gaanga
riSebuli optimaluri fasebiT. 
fasebis dispariteti an maTi mak
ratliT Sekveca arRvevs maT So
ris normalur ekonomikur kavSi
rebs da xels ar uwyobs saboloo 
produqciis warmoebisa da rea
lizaciis zrdas.

fasebi sasoflo-sameurneo 
da samrewvelo produqciaze sa
angariSo periodSi (1995-2008ww.) 
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ara procentobiT, aramed ramde
nimejer gaizarda. es tendencia 
dResac rom aRiniSneba, naTlad 
Cans cxril 1-Si. warmodgenil 
zogierTi ZiriTadi produqciis 
fasebis dinamikidan.

cxrilis monacemebi gviC
venebs, rom, marTalia, fasebi 
sursaTzec izrdeba, magram fa
sebi mrewvelobis produqcia
ze – gansakuTrebiT winmswrebi 
tempebiT izrdeba, rac erTxel 
kidev migvaniSnebs maT Soris fa
sebis paritetis daucvelobaze, 
rac  krizisul situaciaSi aye
nebs sursaTmwarmoebel ferme
rebs, sxva sasoflo-sameurneo 
da gadamamuSavebel sawarmoebs. 

agrosamrewvelo kompleqsis 
saboloo produqciis Rirebu
leba yalibdeba soflis meurne
obaSi Seqmnil sufTa produqtis 
masas damatebuli gadamamuSave
beli da kvebis mrewvelobis suf
Ta produqtis nawili da plus 
mimoqcevis, transportis darge
bis sufTa produqciis nawili.

mTeli ask-is efeqtianobis Zi
riTadi maCvenebelia sasursaTo 
da arasasursaTo saqonlis ra
odenoba, romlebic miRebulia 
sasoflo-sameurneo nedleuli
dan mosaxleobis erT sulze ga
angariSebiT. sxva sityvebiT, esaa 
qveynis mosaxleobis kvebis pro
duqtebiT da msubuqi da safeiq
ro mrewvelobis im saqonliT uz
runvelyofis done, romlebic 
iwarmoeba sasoflo-sameurneo 
produqciis gadamuSavebiT).

ask-is efeqtianobis amaRle
bisaTvis saWiroa masSi Semaval 
yvela dargebs Soris propor
ciuli da dabalansirebuli gan
viTarebis uzrunvelyofa, misi 
materialur-teqnikuri bazis 

ganmtkiceba, Sromis pirobebis 
gaumjobeseba da muSakTa mate
rialuri dainteresebis donis 
amaRleba saboloo produqciis 
warmoebis gazrdis saqmeSi.

warmoebuli saboloo pro
duqciis saxeTa mixedviT ask-i  
iyofa calkeul produqtiul 
qvekompleqsebad. Cvens realoba
Si funqcionirebs iseTi produq
tiuli qvekompleqsebi, rogori
caa: meCaieobis, mecitruseobis, 
mevenaxeobis, mexileobis, meTam
baqoeobis, meWarxleobis, mecxo
veleobis. TiToeul maTgans aqvs 
Tavisi specifika da Tavisebu
rebebi. isini mWidrod arian er
TmaneTTan dakavSirebulni da 
xandaxan Znelic ki xdeba maTi 
gamocalkeveba. produqtiuli 
qvekompleqsebi gansazRvraven 
konkretuli regionis sawarmoo 
mimarTulebas (specializaci
as). magaliTad, samegreloSi da 
guriaSi – meCaieoba; aWaraSi – 
mecitruseoba, meCaieoba, meTam
baqoeoba; Sida qarTlSi – mexi

cxrili 1
soflis meurneobisa da mrewvelobis zogierTi ZiriTadi sa

xis produqciis da momsaxurebis fasebis cvlilebebi 1995-2008 
wlebSi  

produqcia da momsaxureba
zomis 

erT.

fasi larebSi

1995 w. 2000 w. 2008 w.

saqonlis xorci 1 kg 3,72 3,90 7,48

rZe 1 l 1,00 1,20 1,77

Saqari 1 kg 0,80 1,00 1,18

zeTi 1 l 2,00 2,26 4,20

puri xorblis 1-li xarisxi 1 kg 0,30 0,70 1,33

*wyaro: saqarTvelos statistikis saxelmwifo departamentis masalebi.

leoba; kaxeTSi da imereTSi – me
venaxeoba; javaxeTSi – mesaqon
leoba da sxva.

produqtiul qvekompleqseb
Si, rogorc wesi, garda ojaxu
ri, fermeruli meurneobebisa 
da sxva sasoflo-sameurneo sa
warmoebisa, Sedian da ZiriTa
debs warmoadgenen msxvili ag
rosamrewvelo gaerTianebebi, 
agrokombinatebi, agrofirmebi, 
agreTve momsaxure organiza
ciebi da sawarmoebi, romlebic 
uzrunvelyofen qvekompleqsSi 
Semaval yvela sawarmos materi
alur-teqnikuri resursebiT, 
da rac mTavaria, nedleulisa 
da produqciis gadamamuSavebe
li da gamsaRebeli sawarmoebi da 
firmebi.

m. va­daW­ko­ria, 
ssau, asoc. prof.

T. laWye­pi­a­ni, 
ssau, asoc. prof.

m. Ca­Ca­va 
ssau, doq­to­ran­ti

There exist great possibilities for business 
development in Georgia. It must be mentioned that 
nowadays satisfying people with basic food products 
is particularly important, since this is a great problem 
our society faces. That is why business development 

in agrarian field is extremely  actual and essential. 
Transferring from extensive factor into intensive one  in 
that mentioned field  has become basic requirement for 
business that is particularly necessary for such countries 
existing in hard economic conditions like Georgia.
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