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swored am unarebis SeZenasa da aTvisebaSi 

organizebuli daxmarebaa saWiro, raTa mxolod 

intuiciasa da SemTxveviTobaze ar iyos damokide-

buli didi Sromis Sedegad moyvanili produqciis 

realizaciis sakiTxi.

dargis efeqtianobis amaRlebis saukeTeso 

gzaa _ konkurenciis xelSewyoba da regulirebis 

optimizacia. globalizaciis pirobebSi cxadia 

Cveni bazari ver daixureba. amasTan, sayovelTaod 

cnobilia, rom gaxsnili ekonomikebi grZelvadiani 

periodisTvis ufro efeqturia, vidre daxuruli 

da gare zemoqmedebisagan daculi ekonomikebi.

soflis meurneobis „reanimaciisTvis“ gamo-

yofili Tanxis gadanawileba, agromeurneobis 

mimarTulebebisa da sawarmoebis ganviTarebi-

sTvis, am etapze faqtobrivad sabanko seqtoris 

da bazris koniunqturisa da gadawyvetilebebis 

amara rCeba. 

aseTi midgoma grZelvadiani periodisTvis 

gamarTlebulia, magram moklevadian periodSi 

realur Sedegebs ver moitans, miT ufro Tu 

gaviTvaliswinebT, rom am mimarTulebiT Cvens 

sabanko sferos gamocdileba, Sesabamisi kadrebi, 

da SeiZleba Sesaferisi motivaciac naklebad aqvs. 

amitom,  didi da araswori molodinebis gacruebisa 

da flustraciis saSiSroeba sakmaod realuria.

Cveni ekonomikis erT-erTi yvelaze CamorCenili, 

magram am etapisTvis yvelaze didi potencialis 

mqone dargis, soflis meurneobis, swrafi reabili-

taciisa da ganviTarebisTvis gamoyofili Tanxebis 

maqsimaluri efeqtianobisTvis mniSvnelovania 

programul-miznobrivi midgomis gamoyeneba da 

ToToeul mimarTulebaze Sesabamisi struqturis 

an struqturuli qvedanayofis,da rac mTavaria 

agromenejmentis ganviTarebis 
aucilebloba da perspeqtivebi

globalizacias dadebiTTan erT-

ad mravali uaryofiTi gavlena aqvs 

Cvens ekonomikaze, maT Soris soflis 

meurneobazec. sxva qveynebis dabalfa-

siani, xSir SemTxvevaSi arc Tu mTlad 

xarisxiani da usafrTxo produqciiT 

gajerebulia Cveni Sida bazari, ro-

melTanac konkurencia adgilobriv 

produqcias da fermerebs ara mxolod 

fasis, aramed Sesabamisi „brZolis un-

arebis“ arcodnis gamoc Zalian uWirT. 

sworad SerCeulimenejmentisa da personalis ga-

pirovneba.

prioritetuli mimarTulebebis gansazRvraze 

msoflios mowinave gamocdilebis gaziarebasTan 

erTad, agraruli mimarTulebiT momuSaveqarTuli 

samecniero potencialis ufro metad CarTva, maTi 

SesaZleblobebis akumulireba erT samecniero 

centrSi, gacilebiT maRal efeqts sakmaod mokle 

droSi moitans. centrs SesaZlebloba eqneba 

koordinireba gauwios sxvadasxva mimarTule-

bebis (agronomia, gadamamuSavebeli warmoeba, 

agromenejmenti,realizacia, treningebi da sxva) 

ganviTarebas, amasTan maTi motivaciac maRali iqne-

ba, vinaidan naSromebis da kvlevebis mniSvnelovani 

nawili bolo periodSi realurad ararelizebulia.

aranakleb mniSvnelovania miRwevebisa da war-

matebuli gamocdilebis swrafi tiraJireba da 

ufro agresiuli sainformacio politikis war-

moeba. aRniSnuli xels Seuwyobs informaciis 

xelmisawvdomobas soflebSi, Tavidan agvacilebs 

komunikaciis naklebobiT gamowveul gaugebrobebs 

da ganapirobebs gamoyofili Tanxebisa da saxelm-

wifos mier ganxorcielebuli sakanonmdeblo da 

maregulirebeli cvlilebebis swraf implimenta-

cias. 

bevr specifikur sirTulesTan erTad qarTul 

sofels mciremiwianoba (mraval mflobelze da-

nawevrebuli savargulebi) axasiaTebs, rac mniS-

vnelovnad arTulebs Tanamedrove teqnologiebis 

aTvisebas, maRalmwarmoebluri teqnikis SeZenasa 

da gamoyenebas, da rac aranakleb mniSvnelovania, 

menejmentis Tanamedrove meTodebis danergvas. 

es yvelaferi sabolood aisaxeba mosavlianobaze, 

miRebuli mosavlis realizaciis garTulebaze, 
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gadamamuSavebeli sawarmoebis Seqmnaze, sabanko 

da sadazRvevo produqtebiT sargeblobaze, dar-

gisTvis damaxasiaTebeli mniSvnelovani riskebis 

marTvaze. 

miwis meoradi bazris Camoyalibeba da ferm-

eruli meurneobebis gamsxvileba faqtobrivad 

axali dawyebulia. gamsxvileba ZiriTadad jer 

kidev stiqiur xasiaTs atarebs. aqamde saxelmwi-

fos maregulirebeli da mastimulirebeli roli 

faqtobrivad ar ikveTeboda. 

amJamad sakmaod aqtiuri nabijebi idgmebasax-

elmwifos mier pirdapiri da iribi meTodebiT 

kooperirebis xelSewyobisTvis:gaerTianebaTa 

subsidireba da sxvadasxva saxis materialuri dax-

mareba; sakanonmdeblo regulireba da SeRavaTebi. 

aRsaniSnavia am mimarTulebiT bolo periodSi 

miRebuli sakanonmdeblo cvlilebebi, romelic 

sasoflo-sameurneo kooperirebisadmi realur 

xelSewyobas iTvaliswinebs. sasurvelia aseTi 

normatiuli regulirebis procedurebis realur 

saqmianobaSi danergvis forsireba da xelSewyoba.

Sida bazris da momxmarebelTa dacvisTvis 

sursaTis monitoringis samsaxuris imedismomcemi 

gaaqtiureba permanentul, sistemur da prevenciul 

RonisZiebebSi unda gadaizardos da uxarisxo 

produqciis amoRebaze marto erTjeradi werti-

lovaniRonisZiebebiT ar Semoifarglos.

aRsaniSnavia saxelmwifos Tanadgoma sagareo 

bazrebis moZiebisa da gaxsnis TvalsazrisiT, aseve 

sasoflo-sameurneo savargulebis damuSavebis 

masStabebis zrdisa da gadamamuSavebeli sawar-

moebis xelSewyobis mimarTulebiT.  yvelaferTan 

erTad aucilebelia Sualeduri (damakavSirebeli) 

rgolis-damamzadeblebis (Senaxva, daxarisxeba, Se-

fuTva, miwodeba) ganviTarebis xelSewyoba-droisa 

da saxsrebis optimizaciisaTvis.

amden siaxles, saSinao da sagareo gamowvevebs 

Cveni fermerebi TiTqmis moumzadeblebi xvdebian. 
agrogaremoSi mimdinare srulmasStabiani Zvrebi 

moiTxoven mudmiv ganviTarebas da srulyofas. 

faqtobrivad saqarTveloSi agromenejmentis 

TvalsazrisiT arcTu saxarbielo mdgomareobaa, 

miT ufro realuri agroliderebis formirebis 

saqmeSi.gamocdileba menejmentis safuZvlebSi 

mxolod erTeulebs aqvT. vfiqrobT, sabazro 

moTxovnebisa da saxelmwifos xelSewyobiTac, sa-

momavlod maTi ricxvi mniSvnelovnad gaizrdeba 

da gaZlierdeba. 

globalizaciisa da uswrafesad mzardi sainfor-

maco nakadebis kvalobaze, Tanamedrove gamowvevebis 

Sesabamisad unda momzaddnen menejerebi, romlebic 

sasoflo-sameurneo saqmianobis ganxorcielebas-

Tan erTad SeZleben Camoayalibon da Semdgom mar-

Ton mwarmoeblebs, mimwodeblebsa da momxmareblebs 

Soris urTierTobebi, xeli Seuwyon inovaciebs da 

adamianuri resursebis marTvis axali midgomebs.

soflad dasaqmebulebi am sferosTvis damaxasi-

aTebeli specifikuri da maravalferovani riskebis 

marTvas elementerul donezec ver axerxeben da 

mxolod saxelmwifos erTjerad ineqciebze arian 

damokidebulni. arc isini da arc Cveni sadazRvevo 

infrastruqturaa mzad am mimarTulebiT TanamS-

romlobisTvis. amaze metyvelebs agro riskebis Sem-

cirebisTvis sadazRvevo seqtoris 1%-iani gamoc-

dileba. es imaze metyvelebs, rom am momsaxurebaze 

moTxovnafaqtobrivad jer ar aris Camoyalibebuli 

da am mimarTulebiT mniSvnelovani RonisZiebebia 

gasatarebeli.

unda aRiniSnos, rom qveyanaSi agromenejerTa 

fenis Camoyalibeba sawyis etapzea.  gansakuTreb-

uli problemaa kvalificiuri agromenejerebis 

momzadebis TvalsazrisiT. amitom aris ganaTleba 

da kvalifikaciis amaRleba prioritetuli. mTav-

robas Zireul saganmanaTleblo programebTan 

erTad SeuZlia mxari dauWiros kerZo iniciativebis 

ganviTarebas, am sferoSi trening kursebisa da 

swavlebis axali da kreatiuli mimarTulebebis 

danergvisa da ganviTarebisTvis.  

aRsaniSnavia isic, rom umaRlesi ganaTleba, 

piradi gamocdileba, sxvadasxva treningebi da 

kursebi namdvilad ar aris sakmarisi dRevandeli 

gazrdili moTxovnebis dasakmayofileblad. ag-
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romenejerebis saqmianoba Zalian specifikuria. 

agrowarmoebis sul ufro mzardi, da mosalodneli 

bumi am sferoSi, cvlilebebisaken da agromeur-

neobis srulyofisken swrafva, am mimarTulebiT 

uwyveti ganaTlebis sistemis srulyofas moiTxovs, 

Tumca SeiZleba iTqvas, rom bolo wlebSi sakmaod 

mniSvnelovani Cavrdna iyo da Sesabamisi dargis 

mesveurebs faqtobrivad minimaluri safuZvlidan 

mouwevT kolosaluri samuSaoebis Catareba. 

agromenejerebis momzadebisTvis ori ZiriTadi 

mimarTulebiT aris mniSvnelovani RonisZiebebi 

gasatarebeli, pirveli da viqrobT, SedarebiT 

masStaburi da gansaxorcieleblad ufro rTulic-

ZiriTadi da elementaruli sakiTxebis masobriv 

doneze swavleba, da meore-Zireuli ganaTleba 

agromenejmentSi.

pirveli mimarTulebis ZiriTadi sirTule 

imaSi mdgomareobs, rom fermerebisa da potenci-

uri fermerebisTvis am swavlebis aucileblobis 

gacnobiereba jer realurad ar momxdara, da am 

mimarTulebiT gadadgmul nabijebs didi albaTo-

biT skeptikurad Sexvdebian da swavlis motivaciac 

dabali iqneba. arc is aris gamoricxuli, maTive 

ganaTlebaze gaRebuli Tanxebis saWiroebasa da 

aucileblobaze gauCndeT kiTxvis niSnebi da 

garkveuli agresiac gamoiwvios maTSi, maTi Sexed-

ulebiT „fuWad gadayrilma Tanxebma“. 

SedarebiT msxvili sasoflo-sameurneo war-

monaqmnebis-agrofirmebis da kooperativebis 

menejerebma cxadia ician rom agraruli saqmianobis 

potenciurad swrafad mzardi tempi da am sferoSi 

globalurad midinare procesebi da cvlilebebi 

maTganac moiTxoven mudmiv ganviTarebasa da sru-

lyofas. 

 saWiroa agroliderebis Camoalibeba, romlebic 

dakavdebian agrosferoSi adamianebis marTviT, 

Tanamedrove agromeurneobisTvis saWiro unar-

Cvevebis swavlebiT, gaxdian agrofirmebs momgebi-

ans da warmatebuls. es arc Tu ioli saqme iqneba, 

vinaidan ara marto saqarTvelos yvela regions, 

aramed TiToeul moqmed da potenciur agrofirmas 

Tavisi specifika da sirTuleebi eqneba.

erT-erTi produqtiuli forma SeiZleba gax-

des agrokouCingi, romelic mraval qveyanaSi ukve 

wrmatebiT gamoiyeneba, Tumca unda aRiniSnos, rom 

zogadad kouCingis ganviTarebis masStabebi Cvens 

qveyanaSi arcTu mniSvnelovania, maT Soris menej-

mentis Tanamedrove meTodebiTa da mimarTulebe-

biT funqcionirebad ekonomikis ufroganviTare-

bul sferoebSic ki.

menejmentis Tanamedrove meTodebis Seswavla 

saSualebas miscems Cvens fermerebs SedarebiT 

mokle vadaSi, xarisxiani komunikaciebis ganviTa-

rebis kvlobaze, sakmaod martivad da komfortu-

lad, mniSvnelovnad gazardon piradi efeqtianoba, 

aimaRlon codnis done, situaciebis gacnobierebis 

da gadawyvetilebaTa miRebis SesaZleblobebi da 

warmatebulad gamoiyenon maT xelT arsebuli yve-

la resursi. SesZleben Tavad moZebnon saukeTeso 

gza SedarebiT mokle drosa da minimaluri finans-

uri danaxarjebiT. praqtikaSi moaxdinon sakuTari 

gamocdilebis, profesiuli da pirovnuli unar-

Cvevebis maqsimaluri realizacia, ganiviTaron 

lideruli Tvisebebi. gverdidan Sexedon sakuTar 

bizness, gaanalizon movlenebi da koncentrirden 

warmatebul strategiebze da ara warsul Cavard-

nebsa da Secdomebze. yvelaferi es saboloo jamSi 

waadgebaT fermerebsac da qveynis ekonomikasac.

sayovelTao ganaTlebas da dargSi siaxleebis 

swraf da efeqtian gavrcelebas, agrosferos 

specifikurobidan gamomdinare, xels Seuwyobs 

mobiluri trening jgufebis Camoyalibeba, rom-

lebic adgilobriv sakonsultacio centrebTan 

koordinaciiTa da TanamSromlobiT adgilzeve 

gaecnobian mdgomareobas da problemebs da swored 

konkretuli raionis an soflis Taviseburebebi-

dan gamomdinare miawvdian Sesabamis informacias 

adgilobriv mosaxleobas. isini mxolod zogadi 

informaciis tiraJirebiT ar Semoifarglebian, rac 

gazrdis adgilobrivebis interess da CarTulobas 

swavlebis procesSi.

rac Seexeba swavlebis ZiriTad formas, romelic 
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umaRles saswavleblebSi soflis meurneobis da 

misi momijnave dargebis sxvadasxva modulebs 

(agronomia, veterinaria, mevenaxeoba-meRvineoba, 

kvebis industriis inJineria da teqnologiebi, 

agroekologia, satyeo saqme, agrobiznesis adminis-

trireba) iTvaliswinebs, saqarTvelos ganaTlebisa 

da mecnierebis saministros gamocdebis erovnuli 

centris informaciis Tanaxmad, mimdinare wels 

gamocxadebuli 45 aTasamde adgilidan gasuli 

wlis analogiurad, mxolod1050-mde adgili, anu 

2.3% modis. aqedan yvelaze meti-200 adgili ga-

mocxadebuli aqvs saqarTvelos politeqnikur uni-

versitets “agro biznes menejmentis” specalobiT, 

aseve agro mimarTuleba prioritetulia quTaisis 

akaki wereTlis sax.universitetSi (300-mde adgili 

sxvadasxva modulebiT) da 112 adgili saqarTvelos 

sapatriarqos wminda tbel abuseriZis saxelobis 

universitets (gasuli wlis analogiurad).

saerTo kontigents Tu gadavxedavT, ekonomikisa 

da biznesis administrirebis mimarTulebebze 25 

%-is farglebSia, saidanac ZiriTadi adgilebi 

qveyanaSi adre gacxadebuli prioritetuli dar-

gis turizmis specialobebze modis. aseve mniS-

vnelovnadaa warmodgenili zogadad menejmenti, 

misi modulebi _ kerZod ki, agromenejmenti moxse-

niebuli ar aris (zemoTxsenebuli universitetebis 

garda). mosalodnelia am mxriv arsebiTi cvlile-

bebi qveyanaSi axali da realuri prioritetuli 

mimarTulebis, soflis meurneobis, Sesabamisad 

uaxloes momavalSi ganxorcieldes.cxadia mniS-

vnelovania aseTi cvlilebebi, magram gatarebul 

RonisZiebebs myisieri efeqti ar eqnebaT, Sedegebi 

uaxloesperiodSixelSesaxebi ar iqneba.

 zogadad SeiZleba iTqvas, rom aucilebe-

lia zrunva agrofirmebis (zogadad sasoflo-

sameurneo saqmianobis) prestiJulobis amaR-

lebaze, qveynis inteleqtualuri da unariani 

adamianebis am sferoSi mizidvis mizniT, rac 

ganapirobebs dargis maRali tempebiT zrdas da 

masSi saxelmwifos mier mimarTuli finansuri 

resursebisa da Zalisxmevis swraf da efeqtian 

ukugebas. amis ganxorcielebas ki tradiciul 

meTodebTan (dargis ganviTarebis strategi-

uli mimarTulebebis SemuSaveba da damtkiceba, 

sakanonmdeblo-normatiuli bazis cvlileba, 

Sida bazris dacvis RonisZiebebi, saxelmwifos 

mier dafinansebuli miznobrivi programebi da 

saswavlo programebi da a.S.) erTad kreatiuli 

mimarTulebebis xelSewyobac esaWiroeba.

Tamar biWikaSvili

saqarTvelos erovnuli 

universitetis (seu) 

asocirebuli profesori

AGRO MANAGEMENT - REQUIREMENTS AND PERSPECTIVES 

Tamar Bichikashvili
SUMMARY

Globalization along with positive impact has a plenty of negative infl uence on our economy, including agriculture.
Corresponding to globalization and fastest possible growing information fl ows, managers should be prepared in ac-

cordance with the modern challenges of agriculture, who along with development of rural - agricultural activities will be 
able to develop and manage the relationships between suppliers and customers, to innovate new approaches of human 
resources’ management.

In the country, formation of agro managers’ sphere is at the very fi rst level. Training of the high skill agricultural 
managers is the main problem of the country.

In this sphere are important arrangements to be conducted in two main directions,   
Firstly, we believe that it is a relatively large scale and more diffi cult to imply - basic and elemental mass level issues 

training.
Secondly - the basic education in agro management.
It is necessary to train agro leaders, who will be able to conduct people in agro sphere, studying skills which are required 

in modern agro sphere; they will make agro companies more profi table and successful. 
Agro couching can become one of the productive forms, which is already been successfully used in many countries. 
As for the basic form of teaching which envisages institutions of higher education in agriculture and different modules 

of allied sectors, current year from announced 45 thousand places only 1030 – place is available i.e. 2.7%. 
It is greatly important to take care of upgrading the prestige of agro companies (generally rural – agricultural activi-

ties), in order to attract intelligent and skilful country people that leads to high tempo fi eld growth and the state-directed 
fi nancial resources and the rapid and effective return  of efforts.

agraruli seqtori


	30. ჟ. ბ-კ. 2014 წ. მაისი_Часть63
	30. ჟ. ბ-კ. 2014 წ. მაისი_Часть64
	30. ჟ. ბ-კ. 2014 წ. მაისი_Часть65
	30. ჟ. ბ-კ. 2014 წ. მაისი_Часть66

