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THE ROLE OF COMMUNICATION IN DECISION-MAKING PROCESS

Keso Sumbadze, Doctoral student of
Ivane Javakhishvili Thilisi State University

SUMMARY
The state governing systems of our country have experienced significant reforms over the last few years, but there are
some shortcomings that can be studied and eradicated to ensure effective and efficient functioning of the state systems.
The existence of the public sector is impossible without communication. Uninterrupted communication, in case of
any problem, is directly related to the efficiency of the decision. The reality in our country is unfavorable. communi-
cative processes are often closed, while the communicative contacts are ineffective. Consequently, the decisions are

centralized and unilateral.

The aim of the article is to focus on the communication in the public sector, to identify existing shortcomings and to
develop relevant recommendations that will help public sector managers to strengthen communicative contacts and

increase efficiency of decision-making.
Key words: Communication; Manager; Decision
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