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SUMMARY

It is very important to evaluate how well the implementation process of the strategy a
company has chosen is going. To make such evaluations it is important to 1) Analyse and
summarise financial results. 2) Analyse customer relations. 3) Study how well internal busi-
ness processes are organized. 4) Evaluate growth and development perspectives.

This article considers three factors which cause changes to profit while implementing
the strategy: These are: volume, prices and productivity. By using the method mentioned
in this article it becomes possible to evaluate the contribution that strategy makes to the
growth of profit.
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