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ABSTRACT

Given article discusses the issue of importance of developing creative strategies and their implementing in the consumer
market in order to increase the competitiveness of the hotels; To improve service quality, the importance of implementing
highly effective human resource practices is emphasized; The necessity of the links between creative strategies and highly
effective human resource management is substantiated.

Based on the research results, the assessment of the attitude of hotel service users towards creative strategies, cultural
elements and, in general, the unique experience received is analyzed. Recommendations for managers wishing to develop
a creative service are issued.

Pursuant to the research results, hotel managers who want to create a creative service can direct investments towards
developing the performance skills of their employees. This will facilitate implementation of highly effective human resource
practices, which have an impact on the operational efficiency of the hotel, including service quality, innovation, financial
performance, and competitive advantages.

Keywords: Hotel industry, competitive advantage, human resources, creative strategies.

Business & LLaw



Ni. 2025  https://doi.org/10.52340/bhal

WWW.0JS.B-K.GE

33LO3OTN

dgdmddgmgdamo LE®sGga0alb dgdndsggds LobEeya-
mg60bmgz0b Lodm3bIsMgdmm dabom g Magz0l bocdmBbg-
Bobo s 3mb3Mgb@mbomnsbmdol dm3mggdal gi3g9d@mtn
abss. bgMzobgddo dgdmddgegdoma gmgdgb@8gdal wo-
bgfage gbdamgds LabEdMmmgdl dmIbdotgdmabogols
1B0gor & donodgdomagdal 39436sd0, Mo Lyymago
LoBEML Jodogdgm GMab@ ol dg@ew nbowagl. dbas-
3b0 go8mzamads @ 3bmgm 8mg DoyMgdL saommdfngo
3G gcab 93900 35(36mdab dgbomgdemmdal sdemgal.

dm3bdocgdmgdal GuEmabGmo 0b@gmgbol abs 3-
doymgomadmam LabEndmmgda sEaommdMago 3gm-
BMob 0@a3@nmgdobs s ImAbabymgdal 3God8ngada
06@gaMomgdsl (300mmmdgb. obabo nygbgdgb dbgdals,
bgemmgbgdal, Bomdmemagbgdobs o bgb-Rggnmgdgdols
Lbgowabbgs gmgdq6@qolb. od(3s, yggme bab@ymdcmm 396
sbgFbgdl 3mdbamgdmabomgal 30dDnpggmn dgdmddgwg-
domo 3m3bobaEgdol d94865L. mege®n ©sdM 3memgds
LgMgabobs s 99@0gmdgdol agqadzabol Bocmdsdqo-
mmdob domamo Mobiob sMbydmds s oo sbsbam-
%9009, bgmBdmgabgmgdl, HmImgdbsy Im3babymgdsda
3d98mddgmgdomo gmygdgb@gdolb sbgmagal bLayMgomo
sd3m, dgndmosm 0bggbozns oboddgdnmoms bodgdl-
9 gdem 1bafMgdal gobg0mamgdal 396 dodsmomb, Moy

bgmb gBymadl domamgangd@uda s@sdnsbao Ggbn®-
Lgdab 3Mog@0z0l obgMagab.

d06000R0 &JJLSEN

domomgugd@nio ssdnsbyma Mgbymbgdal 3Mo-
48039 - 900530569900 HgLMLgdal dotmgol b Mo ganss,
Amdgmo(z 3m33560030 3m3LabyyMgdal batobbal gobowad-
®MdqLgdmom obsddMmImgdal Im@ozs(300L, BoGoy-
mmdab embabs s d5bLgdol gobHsl gMmabbdmdl. g
80am8s Db 080b 5smdsmmdal, Hm8 0sbsddMmmBrmgda
3980 960 bosbInm hogmggdasb 393mJdgmgdomn bg-
30bg30b 394360l 3(3009emmd 9330 s 50330619696 dabio
©569Ma30bm300L LogaMm bofmggdl.

050654390 gda gbdotrgdasb LobGMIMmgdl dmIbds-
90mab 083390006 dgbadadobo nbmgszoyma byMgabol
d94865bs o @obgMagada. 0dol doybgosgsm, M3 wo-
Lo gddgdgmgdal bomgdal asdmygbgdsl, dgdmgdgmgdama
3mBLaba@mgdalb dgddbabab, bdomow BoBa@gds dmagdal,
3omamgRgd&mo 508356Fmn Mgby@Lgdalb 3God@ngs
39Mas@ dgbbogmoma 3506(3 96 5M0b. 83 3MMdmadals
1399 30bosdMgdmom dgdmamagadgdm 3gmggel, Gm-
dgmo( oa3968s69ds d98mJ8gmgdom LG ganabs s
3omomangd&u® s@s300bya Mgby®mbgdal JoMmgol
dmeob 3033060b ©obabgeda. sbggg go3986smadydm,
Bmgme 43963561955 g 3933060 056533CIMBgdal gobgo-
®5Mg0sLs s JgdmJ3gmgdoma byMz0Lgdob sbyMagado,
(3 LOLEWIMML M3gFs 30 987JEYOMISDg Sbgbl
303mgbasl, 350 ImE0L, 3m3LabyMgdal bomabbdg, 0bmge-
3099Om35Dg, asdm3amgdadyg, Babsbbn@ bszombgdlos
©5 3mbgmFgbmm M30Mo@gbmdady.

d93md3ggds s@adnsbobmgol LyymngMo s nbrngo-
)30 Jobobnomdmgdol godmgmabob, 4mdbmdgdals

WWW.B-K.GE

3003m3930bs o 3mEYMal s3mgbBnta d4bgdals
5 g30b dgbadmgdmmdss. 91839, ngo bgMzgobob 3Gmen -
$900L mm 3o Dda(300bs s gEmmdamobs300b gobamgdacs
dgadmgds gobogl. 3mababymgdal 3dmddgogdomo b Ms-
&3g30930 baBL bgsdL 3GMEYJG0b bogsmNMMbL ©s
5dmogmgdLb domgdamoa godmmamgdal mafgdnmgdsl,
653 08 3Mb3NEbGmo N3nMs@gbmdol Im3mggdsda
3396306905, MM3gmoag LobBNIAMadL sbama dsdMals
sbomgabgdmow LgnfMogdso.

Rogo@ofgom 33emg3e mMa dodsMormmagdoom. gsdmazo-
obgo LaLEGNIGML dmMILobyEgdol 3mAbIsmgdmgdo s
dmd3g03969%9Mgd0. 33tg3980b dgmaagdal sbsemabom
©50g0bw®s, M3 godmombymms adMogmgbmds, 396M-
dm, 71,4% bgmobodn 1-2-¢ 96 Ima bam@mdl, Ibmmme
14,3% 8mgbom@®mdl 3-5-%96 s 9,5% - 0dz00ma. bo-
LEMIOML 0bGgFMngMabs s Dmaswaw gocgdmb qbog-
&0go dognsb 360d3bgmmgabas 57,1%-0bomgal; Lobdnd-
9938968 7560b RoGomymmdal dbyEMggmo smdmAbos
303m 300069 s 100%. godmzombyymo Mgbdmwgb@gdals
66,7%-35 54(396@0 3953905 dgammdmogo mEmcal
993968930l R emmdsdy, bmemm 20% ©onb@gfgbg-
demos Ma@o3ogmo boddasMgymman.

3m3bdagdmgdl LyMzobob Ladysmgdom, gdm oo
303m30mgdalb domgds byFo. Jsmmngol oo 3603-
369mmds 543L 8§Imbggmmb, 3gHgm®mBsblbgdlbs o dg-
dmddgmgdom bgFmzobdo 3oLoyE ResGmymmdsb. 53 gbom
obobo bEEgLL dgdbeydeJgdabs s oadoman gdm (30530l
30 gdobs (30mmdgb. ¢bagsmun godmzeargdal dg43-
Bobogob Bbmmme LEm@0 byogs s weggadgs b 3dstnbo
86 560, 5bg3g 993009890 gd30mzgamabbobmm sgn-

mMMM030 FN@EOS 5 bgmmabgdo.

00536535 1. 398mJdg0gd0mo gmgdgb@gdols
d9L5353abmds 8mbBsGHgdmal LogoBmgdgdmab
©5 dmmmE0bydmasb
@ L6705 56 Y9qlsdsdgdms
@ 6550crmdGOg 99bsdsdndm©s
@ @065 Jggbodsdgdm©s

V

LabEYIOMYdTs 579G 0MOE NYbEs 3odmnygbmb mmm 3o-
@ Mo JPrGIOgee 9egdgbdgon m3g@s@ogmo bgmo-
&9300b gmEINmaMgdalb 9&o3dg. 5dL3gM0dgbBmma
59803mMb7980L obgMggznm dom dgudmosm dmadamb
5053056960, AmMImgdbsz dbgogbo godmzamygdals do-
07 byMo (eosgHeds 2).

382938 33083960, Om3 gamGaMme Hgbg@bgdab
503090 @s dg3mJdggdamo 3ends@ ol 3g4dbs, raow

Business & Law



https://doi.org/10.52340/bal  N1. 2025

WWW.B-K.GE

WWW.0JS.B-K.GE

0536585 2. 398mJdgmgdomoa bGMHo@gangdol gogmgbs
8m3bBatgdmal sGRg356Dg Lol ML sGRgg0boL

i

@ 5355506 939650 56 bl
® 95069 3939650 sbgbl

@ Bmdoge gogamgbols sbgbls

[ ) dE0g® 45396l sbogbls

@ 3505359300 ©93@gbL 3G

‘

42.9%

3Mb3Mgb@nm ¢30moGgbmdol odmgzs s oEgdom

353mg65b sbgbL LabE MMM gi3gd&nMmdaby. dgdmddg-
©qd0m0 LgMz0Lob BsdMs@gdsdn o Mmenl sbMmmgdl

g0bo Mo go6gdm, 3960dm, LobEGMIMmL Jgbmds s
06@gMogco, Mmdgmai dmdbdomgdgmmsb gdmiyca
3939060l ©adyagdsl mbymdl bgmb. 36mdamans, Gma
53296890, J9m&IO I 9wgdgh@gob dmdbdamgdemal
3mBoB oo gdmonco Mgodioob gedmbggszs dgdmos.
306 530bs, dEgommdMngo sMdo@gd@Mmab, bgmbed-
dabos s @Mon30930b go36mds 3obo@mEgdL badmsemyg-
3oL odmggl aodmbzommb gobbbgeggdama 3bm3z6gdals
LB oo, MBI gdnm Dby MM0gbG M gdama babimdcmm
308000Mg0Mmo bes ngmb 53096 M0, mm jomymo
3G NOYmo 3mb@ g6 0m, Hm3gmo(s 508305680 owyg-
S0 g3m (30900 o@dFogl. 3odm jombrmos sdbmma@yMds
M8Mo3mqbmdad (85,8%) LyMzobgddo 398mJ39gdama
34&03mdgdab RsGmgol Moawgbo byyMgama gsdmadges.
Bmasma, 359mddgogdomo bGMe@gangdob gogmgbs Hm3
356 dmMBmo o@ns 3m3bsmgdmab s6Rg356bg Laba-
b o6hg30bsb, bbmMgo 885bg 398 Y39mgdb hg9bL 3ogH

Ro@omgdamo 33mggolb dgrgagdo.

B396L Bog Bo@o@gdymds 33mg303 3303905, Mm3
dmagomn bofMogymg, Hmdgmbscs babEdthmb 3gbgrafgdn

0by9d06 393mgdggdnma bEMo@gangdol obgmazabols
9L oMb 335mogngs30nco 3oMgdaol gBazndo.

00536585 3. 398mJdggdomo bLGHsGganal s6gHagols
LoGorgmggdo

@ 30656L1960 Gglr@bgdo

@ 396bmBsol 33508030

@ 9036356930l O 0BHIIbYdO
@ 6oL Lodgomy

LBMEgE 530G MIds godsFmemgdaema dsmamgngd@ o
553056960 Mgbn@bgdab Bommngal 3@ n s, Amdgma s

amabbdmdl ©obsgddgdymmamngal nboagnyysmya,
0535890000 5 YOHNNGOHNEFBIdMg 50053056Ma Mgly-
bgdab 0d@0gmdgdals Jgmogebgdsl, Moz dadagdl dom
LyE3oLOL bomabbob gondxmdgbgdal3gb.

doamgy9d@& o ssdnsbamo Mgbn@bgdal 3Gadgngs
dmo3o3L 3oMgdalb Imdogdsl, 3mdbawgdsl, 3Gm3abybo-
056mdab o3 xmdgbgdsl, osgnmomgdsl, 08653mbaba-
mgmdabs s MBmmadgdab gogemommgdsl; ngo badmsmgdsl
odmgab bgMzobob 08653dMMBmadL obzgbmb dmababay-
61900b bomabbo, 5038cemb Im@ngs(300 o 388mMnygbmb dg-
dmg390g00mmds babGndMmb Mm3gModonma 95398 ncHm-
30l gobodxmdgbgdma. 3oMgda, Amdmagda(z bLabdnd-
b 3mobm3zbgdL s 3dsymenmgdgb, Moy ammabbdmadl
d99mJ3g009d0m0 Nbscgdal asdmygbgdobs s Ladmdomb
dgLobEnmgdmom LEmGn sdmzomgdymgdal Jmbsb,
3503056 bgemgJ0m® B3Mmbob, Hm3gmas Ladyomgdsl
80b398L 3o goomdxmdgbmb d98m7J3gmgdomn Mbatgda
©d g500M3d3mb (3mEbs, Mo(3 ogbdamgds LabBymdmmb
LyFg0Lab 9BgdENE gMbGEAmEIo.

LobLEGM3GML 3gbgxrgcgdolb agH domomgxrgd@nco
5@306¢M0 MabyyMLbgdalb Jommgal 3Gog@0z0b godmyg-

69d0b 33933 398ga0 byFsma dmas(ss (ab. babsbo):

989d@O™dab Jggobgds Ladnsmgdsl ggedmysl
13907 ©530656m ©obeddgdmmadab 3g8mJdgmgdoma mbe-
930 s Bagobomabmo 88 bomgdal go8myqbgds bgMzo-
Lob bamabbob goboymdgmdgbgdmaw. 53sbmsb, 3mababy-
690l batnbbob gomdxmdgbgdab dgf39@0 dgagndmas go-
oggmm3mo byFzobob MebsddMmMBmgdl, M3 aodMEab
3o 083M4) 30 5dmmMdab s dada gdl dom Imbobomgmds
d00mmb 398mJdggdomn bEMs@gangdal @obyMassda,
3obmob s3egdnMgdmma aomabygzg@nmmgdgdal domgdals
3Mm(39LLS S BoMBmMJ8bamo 3Mmdmg8gdal gomegmada.
MRmgdgdob gogmemommgds badmemgdsb 3ob393L msbe-
336m3mgdL 9x39J@ M@ N3sLybmb dmAbIsmgdmgdals
Iy enmEbgm s sMomMEabsmu dmmbmgbgdl.

RQOL3A36YO

65d6m3do Aodmysmndgdemao sGan896G0cgdemao
3mbodMgdgdo s ab3gbgda 3mb(396@MamM©gds Jobdyw,
8 babEMBMM nbobE 030 L dgdemn 8gbgxgMy-
d0b 8mBog0 LadGNMBogn Mbos nymb Bomomgngdd o
55305660 MgbyMLgdal doMmgzgol 3Mod@nzob wo-
bgMags, B bgmb bymdl 3mabsbamg 3gHbmbamals
d99mddgmgdoma qbamgdab gobgomomgdal s bLadydamb
dgbEmmgdab @mmb LBm&o J(3930bs s ©8mM jowgdmmy-
30b g0dm3ndo3905L; NRmgdgdalb gogemmmagds bodme-
mgdsb odmaazlb oo gugd@ncow ©3sbyybmb dmabdamgd-
mgd0b Immmmbym ©s sHIMMENbsm® dmmbmazbgdl,
(3 50Db7b0b BOEL go6530MME9EL s badmIbasmgdemm
35bombg 030L BomImAgbobs o 3mb3nMgbdmbatns-

Bmdob s8smmgdob g539@ dgbodmygdmmdsl admgges.

Pusiness & LLaw



Ni. 2025  https://doi.org/10.52340/bhal

WWW.0JS.B-K.GE WWW.B-K.GE

[ORNGIOTOT ) IGIORRH TR

A 5 < 2 2 (28.6%)
9900209090000 wB5Ggd0L dob...

§30065/0D50ds Fgdmdgogdoomn

0,
30339(630gdvY 3 (42.9%)

dhogzo300bs ©d X0l

0
Lob@ndgdo 5 (71.4%)

dmbsfoengmds

3 (42.9%
39059393 0ngd9d0lL domgdsdo ( )

3HABILOWEO 3963000MHGdS 1(14.3%)

309MYJ633ITN WN&IGOSIVMO:

1. 9. 339gbosbo 08800690 Hgby@Lgdab 3969%856@0 GnH0Dddn“ 2023;

2. https://www.siteminder.com/r/hotel-strategy/;

3. Enz, C. (n.d.). Competing Successfully with Other Hotels: The Role of Strategy. Retrieved
from https://ecommons.cornell.edu/server/api/core/bitstreams/af95d12b-6451-4ce6-
8614-fffb3fdc243f/content;

4. Strategic, A. (2024, September 5). Ampliro - Al, Strategic Consulting & Business Solutions.
Retrieved July 7, 2025, from Ampliro - Al, Strategic Consulting & Business Solutions website:
https://en.ampliro.com/insights/effective-hotel-business-strategy-for-modern-hospitality;

5. Michalis, B. (2023, June 2). 11 Hotel Strategies to Attract Customers. Retrieved from Ca-
narytechnologies.com website: https://www.canarytechnologies.com/post/hotel-strategies-
attract-customers;

6. https://www.tandfonline.com/doi/full/10.1080/10548400903163079;

7. https://www.emerald.com/insight/content/doi/10.1108/jtf-06-2016-0018/full/html.

Business & Law




	Journal Business and Legislation №01 2025_Часть38
	Journal Business and Legislation №01 2025_Часть39
	Journal Business and Legislation №01 2025_Часть40
	Journal Business and Legislation №01 2025_Часть41

